HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Sean Nolan, Chairman Don Sweeting, Vice Chairman
John Ganz, Secretary Zachary Irons, Treasurer
Dan Stevens, Special Projects

SPECIAL SEPTEMBER MEETING OF
THE HURON SWCD BOARD OF SUPERVISORS
HURON SWCD, 8 FAIR ROAD, NORWALK, OH 44857
MONDAY, SEPTEMBER 22, 2025 (@8:00 P.M.

1) Approval of Agenda

2)  Public Comment

3) Approval of Board Meeting August Minutes
4)  Approval of Financial Statement

5)  Approval of Current Bills

6) Building Business - Chad Stang

7)  H20hio —~Amanda Kramer

8) ODA Report — Tom Holmes

9  OSU Extension Report — Mike Gastier

10) Ditch Maintenance — Aaron Robinson

11) Correspondence
A. Election Results



HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Sean, Nolan Chairman Don Sweeting, Vice Chairman
Brad Harris, Secretary Zachary Irons, Treasurer
Dan Stevens, Special Projects Member

MINUTES OF THE REGULAR MEETING OF THE HURON S.W.C.D.
BOARD OF SUPERVISORS
Monday, August 18, 2025, at 8:00 p.m.

At 8:06 p.m., Chairman Sean Nolan called the meeting to order.

Other board members Brad Harris, Zachary Irons, Dan Stevens, and Don Sweeting attended the
meeting in person. District employees Alisa Highlander, Amanda Kramer, and Chad Stang also
attended in person.

Agenda: Don Sweeting moved to approve the agenda for the August 18, 2025, board meeting
adding approval of Conservation Plans of Operation under agenda item Correspondence. Brad
Harris seconded the motion. The motion carried with a 4:0 vote.

Public Comment: Nobody from the public attended the meeting.

Approval of July Minutes: Don Sweeting moved to approve the minutes as written.
Zachary Irons seconded the motion. The motion carried with a 4:0 vote.

Financial Statement: Don Sweeting moved to approve the July 31, 2025, Financial Statements
which are attached to the official minutes. Alisa Highlander said the State Match is 80% to the
local appropriation of $180,000.00 from the Huron County Commissioners.

Cash Basis Total Liabilities and Equity Special Fund: $257,858.38
Cash Basis Total Liabilities and Equity District Fund: $5,741,502.88
Accrual Basis Total Liabilities and Equity Ditch Maintenance: $128,944.50
Accrual Basis Total Liabilities and Equity H20hio Fund 168 TA: $49,013.87

Dan Stevens seconded the motion carried, and the motion carried with a

H20hio: Amanda Kramer presented five H2Ohio contract modifications for approval. Brad Harris
moved to approve the modifications, while Zachary lrons seconded the motion. The motion carried
with a 4:0 vote. For crop years 2026 and 2027, we have over 100 applications. Amanda participated
in the Teams Meeting on the day of the board meeting which was an update on the 2026/2027
enrollment. The Ohio Department of Agriculture reported enroliment is shy of the 700,000-acre goal.
Huron County has five to six thousand acres yet to enrolt to meet the Huron County goal. Amanda
talked to four or five potential interested producers during fair week.

Bills: Brad Harris moved to approve the following bills attached to the official minutes. There are
bills associated with repairing the Strip Till implement.

0 Bill paid with prior approval- H20hio Fund 168 — Total $0.00

8 Bills needing approval Special Fund 130 — Total $905.81

5 Bills needing approval- Ditch Maintenance Fund 160 — Total $906.71

District Fund Bills:

1 District Fund bill paid with prior approval — Total $1,566.91

5 District Fund bills needing approval — Total $§4,258.41

19 H20hio Cost Share projects bills needing approval- Total $221,206.26

7 Building bills paid with prior approval — Total $1,562.49




2 Building bills needing approval — Total $1,266.88

0 Star Ohio Scholarships paid with prior approval — Total $0.00

0 Star Ohio Misc. paid with prior approval — Total $0.00

Zachary Irons seconded the motion. The motion carried with a 4:0 vote.

Building Business: Chad Stang said there was nothing new to report.
ODA: Tom Holmes did not attend the August Board meeting.
OSU: Mike Gastier did not attend the August Board meeting.

Ditch Maintenance: Aaron Robinson did not attend the meeting, but Alisa Highlander presented
Jerry Eitle's Dba JBE Farms LLC applications for maintenance reductions for approval for no till
planting and systematic tile drainage. Don Sweeting moved to approve the reductions, while Zachary
Irons seconded the motion. The motion carried with a 4:0 vote.

Correspondence:

Approve CPO’s — The Farm Service Agency County Executive Director Jessica Holden dropped off
Conservation Plans of Operation (CPO) for approval. Brad Harris moved to approve the CPO's,
while Don Sweeting seconded the motion. The motion carried with a 4:0 vote.

At 8:35 p.m. Brad Harris moved to adjourn the meeting. Don Sweeting seconded the motion. The
motion carried with a 4:0 vote.

The August 18, 2025 minutes were by taken by Alisa Highlander and reviewed by Chad Stang.
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01/22 /2025
Secretary 7 Date




MANAGER’S REPORT
September 2025

EMPLOYEES - Chad will be attending Farm Science Review for both the clean up day
and to work a shift during the Farm Science Review to be held September 16t-18th,

EQUIPMENT
10’ Drill- The rivets have all arrived. Once the 10’ drill is back to the office, we will get
the openers replaced.

15’ Drill- The drill is still leaking off, but it was quoted to be within JD specs. It is
currently still sitting at Ag Pro. Manager Josh Myers is going to talk to service to see if
anything else can be tried.

F-550- The truck went into the shop at Great Lakes on July 17® for maintenance. During
maintenance, we had the transmission flushed, filter changed, dropped the pan, and put
a new gasket and seal on. On 9-3-25, Chad received a call from Nathan that they were
stranded at routes 224 and 61 due to a transmission oil leak. The truck was towed to
Great Lakes, and we are awaiting notification.

DISTRICT OUTREACH & FUNCTIONS

Weirs Overwide Ditch — Chad Stang is working with Assistant Prosecutor Randy
Strickler to get this finalized. The agreement and hearing waiver have been signed. We
need a letter from Lee Tansy, before it can be placed on maintenance.

Election -We will have a new supervisor. Brent Bollenbacher will replace Dan Stevens
on the Huron SWCD board beginning January 1, 2026.

Fall Fun Fest — Alisa says all of participants have been confirmed-Burrer Farms straw
maze; Cory Myers horse and wagon; Tim White ODNR archery trailer; WR FFA
bunnies, Maggie the cow, volunteer with pumpkins; Fire Chief fire engine; Norwalk cop
and K9; Ag Credit volunteer w/food; Jeri Vogel volunteer w/food; Farm Bureau caramel
apples; Donna Allen soil buddies; Charlene Margiatek leaf booklet; Isaac Livengood TP
painting; and Master Gardeners coffee filter butterfly. The fair board has offered the new
barn to us.

Fall Fish Sale — We are continuing to take fish orders. The usual pickup was moved to
October 10", instead of September. Fenders Fish have cut out some of the other
District sales due to lack of employees Fenders have now. You may want to consider
dropping the fall fish sale. We have 15-20 pickups in the fall.

BUILDING
Riley’s will be scheduling the blacktop job on a Friday after fair week.



Technicians Report for the Month of August

Drainage, Surveys and Investigations

GIS Maps Number of Maps
Contour Maps 124
Watershed 32

Flow Direction Maps 13

Flood Simulator Map 0

Planning Reviews

Informal reviews started & landowner meetings
Approved splits

Surveyor & Township calls

Work with Asst. Prosecutor & Health Dept
Review Subdivision Regs & changes updates
TRC Meeting

Ag Pollution Abatement

H20HIO

121 — Enrollment contracts signed with an estimated 110,000 acres.
- 85 current growers
- 36 new growers

The current contract for crop years 2022-2025, Huron SWCD has 82,000 acres enrolled. ODA
set a new goal in July of 97,000 acres.

Current contract (2022-2025) payments:
VNMP - 23

VRT - 13

Subsurface P — 1

Manure - 2

Flood Plain Permits
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HURON COUNTY DITCH MAINTENANCE PROGRAM

DITCH MAINTENANCE REPORT AUG 2025

e General Office work

e Answered General Ditch Maintenance questions over the phone.

e financials.

e The auditor’s office has incorporated a new tax system. This system will ask
more of me monthly.

e Parcel Splits updated on the following

121,136,31,199,73,147,35,17,124

Ditches sprayed to date

93,42,256,257,52,157,131,194

43,129,258,147,35,94,161,118,169,110,76,128,144,228,500



Department of ODA Updates for SWCD Board Meetings

® L]
(Bﬁlo’ Agriculture September 2025
iy g

Soiland Water Conservation

ODA Updates

Calendar Overview

- Sept. 3-4th Wetland Essentials for Urban Technicians (Part 1)

- Sept. 4t SWCD Supervisor HR Training — Troy, OH (5pm-8pm)

- Sept. 16-18" Farm Science Review (FSR)

-Sept. 18t 11 am @ FSR Conservation Farm Family Awards Ceremony

- Sept. 17-16th Wetland Essentials for Urban Technicians (Part 2)
- Sept.11& 25" TDP — Advanced Grazing Management Planning

- Sept. 23 TDP — Stakeholder Engagement for Project Development

- Sept. 24t ADP — Human Resources/Leadership

-Sept. 25" SWCD Supervisor HR Training — Akron, OH (9:30am-2:30pm)

- October 2nd SWCD Supervisor HR Training — Chillicothe, OH (9:30am-2:30pm)

- October 2 TDP - Ponds I1&E

- Oct. 22239 Ohio Educator's Conference, Mohican Lodge and Conference Center in Perrysville
- October 28" ADP — Auditor of State & Records Management

- November 4" Ohio Soil and Water Conservation Commission (OSWCC) Meeting

- Nov. 5" & 6" TDP - Livestock Watering Facilities

- Nov. 12 & 13" Water Management Association of Ohio (WMAQ) Annual Conference
- November 19"  OASWCDE Leadership Training

- November 20"  Board Works — Partnerships, 6 pm (Virtual)

- December 2 Area 1 Winter Meeting-Old Mill Stream Center (Hancock Co.)

- December 3¢ Area 2 Winter Meeting-Williams on the Lake (Medina Co.)

- December 8" Area 4 Winter Meeting-Der Dutchman (Union Co.)

- December 9t Area 3 Winter Meeting-Pritchard Laughlin Center (Guernsey Co.)

- December 10" Area 5 Winter Meeting-Emmett Chapel (Pickaway Co.)

- Feb. 9t"-11th OFSWCD Partnership Meeting (Columbus)

Updates & Reminders

Cover Crop Seed Testing - As farmers are getting ready for fall cover crop seedings it's a good time to remind
that if bin run seed is used it should be tested. USDA and state cost-share programs follow NRCS practice
standards and testing bin run seed is a requirement of these standards. Bin run seed can be submitted to ODA for
testing or another lab capable of seed testing can be used. Attached is an informational flyer on ODA's cover crop
seed testing.

State Match Financial Status Policy- The financial status policy reduces the amount of state match funds to
SWCDs that exceed 200% carryover. At their quarterly meeting, the OSWCC decided to provide an exception to
allow all SWCDs to exceed 200% carryover amounts without penalty for SFY 26 and SFY 27 but require SWCDs
to comply by SFY 28, which starts July 1, 2027. The OSWCC will be reviewing the financial status policy and
exploring options to improve consistency in how SWCDs report fund totals and carryover funds.

New Cyber Security Requirements — Ohio HB 96, requires political subdivisions to establish and implement a
cybersecurity program aligned with industry best practices. The program must ensure data availability,
confidentiality, and integrity, including annual employee training, risk assessment, threat detection, and a cyber
incident response plan. Additional information can be found by clicking here and will be provided as part of the
ADP session scheduled for October 281,

Farm Science Review 2025 - Will be held on September 16-18, in London, Ohio. Additional information can be
found at https://fsr.osu.edu/home. Please join us on Thursday September 18" at 11 am for The Ohio
Conservation Farm Family Awards Ceremony where 5 outstanding farm families will be recognized for the
outstanding job of protecting and conserving soil, water and related natural resources. The ceremony will take
place at the Lawrence G. Vance Soil and Water Conservation Park corner of Beef Street and Friday Avenue.




2025 Conservation Farm Family Award Winners
Area 1- Jerry McBride, Hardin County

Area 2- Mike Atterholt, Ashland County
Area 3- Brad Miller, Monroe County
Area 4- Ernie Hatfield, Clermont County
Area 5- Corcoran Farms, Ross County

Training and Development

Board Member HR Training Series — As a continuation of the OFSWCD HR Initiative and in partnership with
WorkSpring 3 trainings have been planned. Each training will focus on different topics: September 4th — Building
and Maintaining Trust and Accountability/Delegation, September 25" — Performance Management, Building
Civility and Respect in the Workplace & Creating an Inclusive Workplace and October 2" — Constructive
Feedback and Difficult Conversations, Hiring Smart and Employment Compliance. These trainings will be offered
free of charge with lunch provided. Registration is required.

A schedule and registration information for these trainings is available here, and on the DSWC Resources for SWCD
webpage under the “Administrative Development Program” tab.

Ohio Educator Workshop — Registration is open for the SWCD Educator’s workshop on October 22" and 23" at
Mohican State Park Lodge and Conference Center. The 2-day workshop will include classroom presentations, in-
field and hands-on learning opportunities along with idea sharing and information on current topics. Registration
and the draft agenda can be found on the OFSWCD website at https://ofswcd.org/news-events/event-
calendar.html/event/2025/10/23/ohio-educator-s-conference/532560 . Unfortunately, the Bird Sanctuary Tour has
reached capacity, however there is still plenty of space in the Recycling Center Tour. OEPA is once again hosting
a training the afternoon before the conference, on October 215!, This year's training will be on Advanced Soils
training. There is no cost to attend, but you will need to register through the Educator’'s Conference for the
training. Discounted room reservations are open through September 19", To reserve your sleeping room(s), call
and ask for SWCD Educator's Workshop per diem rate of $110 at 419-938-5411.

Technician Development Program (TDP)-: You can register for any TDP courses currently available for
enrollment through the following website: https://www.apps.agri.ohio.gov/SWCD/

Administrative Development Program (ADP) - HR and Leadership will be the focus of the September 24t
ADP session, that will be led by Work Spring. We will explore Decision Making and Problem Solving as we
connect our thinking to our personality types. We will also look at emotional intelligence in leadership and apply
this to both our work environment and daily thinking. The deadline to register for this session is September 15,

A schedule and registration information for all upcoming sessions is available here, and on the DSWC Resources
for SWCD webpage under the “Administrative Development Program” tab.

ADP 2026 - Program specialists will be meeting this month to begin planning ADP in 2026. If you have comments
or suggestions, please share those with your program specialist.

Programs

Watershed Program - Reminder to check the Funding Opportunities Page which is frequently updated as new
information about grants becomes available.

Water Management Association of Ohio (WMAOQO) Conference November 12-13"

Location: Marriot Columbus NW, 5605 Blazer Pkwy Dublin, Ohio

Description: The WMAO Annual Conference is a two-day conference of plenary sessions, contributed papers,
poster presentations, and networking events focused on all aspects of Ohio’s water resources. The conference
brings professionals from across the state and is an excellent opportunity to learn, connect, and share
information.

Conference link: https://wmao.clubexpress.com/content.aspx?page_id=22&club_id=259593&module_id=350265




Conservation Ditch Program- Now accepting applications for 2025 in all 88 counties. The deadline for
applications is June 1%, 2026. This year's rules are identical to 2024 with one major exception: applications_will
be reviewed individually on a first-come-first-serve basis until the deadline or until funding runs out (whichever
comes first). So, don't wait too long to apply if you have a good project! We are not hosting a rollout webinar this
year, but you can view the 2024 rollout webinar at https://www.youtube.com/watch?v=r2pXayxvNy8. Or, contact
justin.mcbride@agri.ohio.gov for more details. Application forms can be found at
https://agri.ohio.qgov/divisions/soil-and-water-conservation/resources/ODA-Announces-Statewide-H20hio-
Conservation-Ditch-Program.

Partnerships

OSWCC

The next OSWCC meeting is scheduled for November 4, 2025. For more information about the meeting contact
Emily Heppner emily.heppner@agri.chio.gov.

OFSWCD

Cover Crop Day — We will host a training day for technicians on cover crops at Farm Science Review on
September 9", in cooperation with our partners at ODA and NRCS. Please see the attached flyer.

Mark your Calendars - Annual Partnership Meeting — Feb. 9-11, 2026, at the Hilton Columbus Downtown
Summer Supervisor School 2026 — July 26-28, 2026, at Cherry Valley Lodge in Newark.

OASWCDE

e OASWCDE is in search of SWCD employees to fill one vacancy in Area 2. If you have an interest in
serving on board or on a committee, please contact Chad Stang chad.stang@oh.nacdnet.net

e The next OASWCDE Leadership Training will be held on November 19", If you are a member of
OASWCDE, there is no cost to attend. Registration and information can be found on the OASWCDE
website; https://www.oaswcde.org/leadership-webinars.html.

e Nominations for SWCD employee and SWCD Board Member of the year are due to OASWCDE by
November 21,

e  Sherry West Memorial Scholarship Applications are due November 215!,
https://www.oaswcde.org/scholarships.html

o The National Conservation Outstanding District Professional and District Board Member awards
are sponsored by NCDEA. They are awarded annually to recognize professionalism and dedication in the
people behind the nation’s conservation district programs. Please contact one of your Ohio Employee
Association Reps for the Application.
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Department of

Cover Crop Seed Testing RoZ@tats

Plant Health

2

L

Option1 Option 2
Purchase seed from a firm that holds a Bin run seed can be submitted to ODA with
current Ohio Seed Labelers Permit a completed seed submission form
\l/ \l/

bit.ly/seed-labeler-search -,R bit.ly/seed-submission-formR

Pricing

ODA has entered into an agreement with a third-party facility that is responsible for cover crop seed
testing. Samples can be submitted to the Grain, Feed & Seed Section using the seed submission form.
Starting January 1st, 2025, seed testing will be available at the rates below. Payment will be due upon
sample submission. Please allow three weeks for sample results.

s¥e:  Cereals Grasses 3 *’g Legumes
A
$35 w $54 \\’ $48

(Barley, Oats, Rye, Wheat, Triticale, Spelt) (Annual Rye, Sorghum, Etc.) (Alfalfa, Clover, Soybean, Hairy Vetch, Peas)

“Cover Crop Seed Tests include purity, germination, & Ohio noxious weed seeds. *Check with USDA Cover Crop Program for requirements.

Important Information

» USDA cover crop conservation programs may require testing of seed prior to its use in a cover crop
program. ODA has no requirement for the testing of this seed.

« Any seed test results that contain Ohio Prohibited Noxious Weed Seeds will need to be cleaned
and retested prior to planting or discarded.

« Ohio Restricted Noxious Weed Seeds are required to be stated on the seed label when being
distributed for sale.

"Prohibited noxious weeds" are weeds that reproduce by seed, spread by roots, underground stems, or other reproductive parts, and,
when established, are highly destructive and difficult to control. These are different from "restricted noxious weeds", which are weeds
that are objectionable in fields, lawns, or gardens, but that can be controlled by good cultural practices. Ohio law prohibits the sale of
any agricultural, flower, or vegetable seed containing prohibited noxious-weed seeds. The sale of agricultural seed containing more than
0.25 percent by weight of restricted noxious-weed seeds or bulblets, or more than 2.5 percent of all weed seeds, is also prohibited.

For the current list of prohibited and restricted weed agri.ohio.gov/divisions/plant-health/grain-
seeds along with other seed regulations please visit: warehouse-feed-and-seed/seed




 BROWN, CRANE 150 Milan Ave., Suite A

r_ Mot M el Norwalk, OH 44857
‘ AND ASSOCIATESETD Pr?.r&ig) 663-2300

— ACCOUNTING, PAYROLL & TAXES
FOR BETTER BUSINESS MANAGEMENT Fax (419) 663-2100

www.BrownCrane.com

Huron Soil & Water Conservation District
8 Fair Road
Norwalk, OH 44857

RE: Monthly Financial Statements
To Whom It May Concern:

The attached financial statements are true and correct, to the best of my knowledge,
based on the information given to me by the Huron County Soil & Water Conservation
District. All bank accounts have been reconciled with the monthly statements from the

various banking institutions.

Should you have any questions or comments, please give me a call at the above
number.

Sincerely,

oy Gin-

Tracy Brown
BROWN, CRANE & ASSOCIATES LTD.

Enclosures



Cash Basis

Huron County SWCD

Balance Sheet
As of August 31, 2025

)

o

5%

Aug 31, 25
ASSETS
Current Assets
Checking/Savings
CBC Checking 6,792.21
Change Fund 100.00
H20hio Civista Cost Share 4,596,981.93
PNC-Building Account 108,542.87
Star Ohio - Other Investments
Building Investment 300,000.00
CREPITA 3,120.00
District Funds 129,932.21
H20hio Subsidy TA 280,032.00
H2O0hio Technician Restricted 40,000.00
NRP Cost Share 11,548.98
WLEB 21500.00
Total Star Ohio - Other Investm... 767,133.19
Star Ohio - Scholarship Fund 5486881
Total Checking/Savings 5,534,419.01
Other Current Assets
Undeposited Funds . 100.00
Total Other Current Assets 100.00
Total Current Assets 5,534,5_1_ 9__.01_
TOTAL ASSETS 5,534,519.01
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Sales Tax Payable 107.46
Total Other Current Liabilities 1_07.46_
Total Current Liabilities 107.46
Total Liabilities 107.46
Equity
Retained Earnings 6,973,129.19
Net Income -1,438,717.64
Total Equity 5,534,411.55_
TOTAL LIABILITIES & EQUITY

5,534,519.01

This is an unaudited Financial Statement

pra

94275

Page 1



Huron County SWCD

Accounts Receivable List
As of August 31, 2025

Arnold Poth

Ben Gibson

Robson Farms

Scheid Family Farm

Steve Giles

Terry Orok

Zimmerman Brown Cup Farms

TOTAL

Current

9.74
248.60
7.30
16.16
3.60
140.80
110.00

536.20

1-30 31-60

0.00 486.95
0.00 0.00
365.20 0.00
0.00 807.84
180.00 0.00
0.00 0.00
0.00 0.00

545.20 1,294.79

61-90

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

>90

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

TOTAL

496.69
248.60
372.50
824.00
183.60
140.80
110.00

2,376.19

Page 1



Huron County SWCD
Income Statement

Building Expense

Cash Basis August 2025
Aug 25 Jan - Aug 25
Ordinary Income/Expense
Income
Building Income 5,419.09 58,164.72
Carol Proctor Scholarship Fund 0.00 0.10
Equipment Rental Income
04 NH Backhoe 0.00 110.00
06 Strawblower & Trailer 100.00 200.00
08 Strip Till 180.00 4,778.00
15 F550 Truck 0.00 2,811.38
15 Utility Kabota 0.00 1,088.00
16 Landpride 10’ Drill 132.00 1,636.00
21 Silverado 0.00 1,000.00
24 JD 1590 Drill Rental 0.00 61,299.00
25 JD 1590 Drill Rental 976.80 4,294 .40
Rental Interest 11.04 201.05
Total Equipment Rental Income 1,399.84 77,417.83
Events & Education Income
4th Grade Conserve. Donation 0.00 250.00
Total Events & Education Income 0.00 250.00
H20hio TA 0.00 88,940.00
Interest Income
H20hio Interest 14,267.05 142,648.13
Star Ohio Interest 3,098.29 23,477.17
Total Interest Income 17,365.34 166,125.30
Sale of Products
Animal Guards 0.00 66.00
Fish Sales 1,636.93 9,817.46
Miscellaneous 0.00 500.00
Pond Conditioner 0.00 464.99
Site Review 160.00 5,120.00
Tree Sales 0.00 3,338.41
Total Sale of Products 1,796.93 19,306.86
Special Fund Reimbursements 0.00 2,393.55
Total Income 25,981.20 412,598.36
Gross Profit 25,981.20 412,598.36
@m Expense
Advertising & Printing 51.06 396.50
q 5 /}5 Bank Service Charge 0.00 178.60

This is an unaudited Financial Statement.

P

Page 1



Huron County SWCD
Income Statement

Cash Basis August 2025
Aug 25 Jan - Aug 25
Building Payments 0.00 26,245.68
Janitorial
Labor 601.88 4,079.40
Supplies 113.94 1,067.51
Total Janitorial 715.82 5,146.91
Repairs
Maint. Contracts 665.00 2,010.13
Supplies 0.00 131.19
Total Repairs 665.00 2,141.32
Utilities
Electric 928.92 5,182.29
Garbage 0.00 1,050.90
Gas 53.89 1,623.74
Sewer/Water 97.20 685.20
Telephone 144.99 1,159.90
Total Utilities 1,225.00 9,702.03
Total Building Expense 2,605.82 43,235.94
Custom Work Expense 185.40 185.40
Equipment Expense
04 NH Backhoe 0.00 71.54
06 Strawblower & Trailer 0.00 3.45
08 Strip Till 3,495.07 4,368.73
15 Ford F550 Truck 2,920.75 3,902.45
15 Utility Kabota 5.19 224.01
16 Landpride 10' Drill 0.00 4,576.64
21 Silverado 277.94 2,353.11
25 JD 1590 Drill Expense 0.00 74,667.40
96 Custom Trailer 0.00 149.99
ATV Honda GX 120 Sprayer 0.00 148.85
Backpack Sprayer 0.00 2.46
Equipment Supplies -5639.70 -134.18
JD Lawn Mower 0.00 48.96
Office Equipment 0.00 1,046.39
Total Equipment Expense 6,159.25 91,429.80
Events & Education
2nd Grade Arbor Day Program 0.00 262.84
4th Grade Conservation Day 0.00 353.71
Envirothon 0.00 15.98
Fish Purchases 0.00 7,639.50
Tree Sale Purchases 0.00 2,888.70

This is an unaudited Financial Statement.
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Huron County SWCD
Income Statement

Cash Basis August 2025
Aug 25 Jan - Aug 25
Total Events & Education 0.00 11,160.73
H20hio Cost Share Expense
Cover Crop 0.00 387,937.25
Manure Injection 0.00 18,943.65
Small Grain 11,584.00 509,963.65
Small Grains Forage 0.00 4,090.10
Subsurface Phosphorus Placem...  119,853.25 202,513.25
VNMP Implementation 79,345.30 433,849.80
VRT 10,423.70 73,790.50
Total H20hio Cost Share Expense 221,206.25 1,631,088.20
H20hio TA Expense
H20Ohio Transfer 0.00 60,000.00
Total H20Ohio TA Expense 0.00 60,000.00
Incentive Awards 0.00 1,000.00
Professsional Services
H20hio Bookkeeping 160.00 1,130.00
Total Professsional Services 160.00 1,130.00
Subscriptions 0.00 90.00
Supplies
H20hio Expenses 0.00 1,946.69
Office Supplies 247.85 523.53
Other Supplies 756.67 946.61
Postage 0.00 1,260.90
Total Supplies 1,004.52 4,677.73
Travel & Expenses
NACD Meeting 0.00 3,774.53
OFSWCD Meeting 0.00 1,005.33
Other Travel & Meetings 0.00 72.15
Summer School 834.10 1,684.10
Total Travel & Expenses 834.10 6,536.11
Total Expense 232,206.40 1,851,109.01
Net Ordinary Income -206,225.20 -1,438,510.65
Other Income/Expense
Other Income
Sales Tax Discount/Payable 0.00 -206.99
Total Other Income 0.00 -206.99

This is an unaudited Financial Statement.
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Huron County SWCD
Income Statement

Cash Basis August 2025
Aug 25 Jan - Aug 25
Net Other Income 0.00 -206.99
Net Income -206,225.20 -1,438,717.64

This is an unaudited Financial Statement. Page 4



Huron County SWCD
H20hio Balance Sheet for Cost Share in District Fund

As of August 31, 2025

Aug 31, 25
ASSETS
Current Assets
Checking/Savings
H2Ohio Civista Cost Share 4,596,981.93
Star Ohio - Other Investments
H20hio Technician Restricted 40,000.00
Total Star Ohio - Other Investments 40,000.00
Total Checking/Savings 4,636,981.93
Total Current Assets 4,636,981.93
TOTAL ASSETS 4,636,981.93

LIABILITIES & EQUITY

(Lj%ff/ %ﬁﬁ%

05165

This is an Unaudited Financial Statement
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Huron County SWCD

H20hio Income Statement For Cost Share in District Fund
August 2025

Aug 25
Ordinary Income/Expense
Expense
H20hio Cost Share Expense
Small Grain 11,584.00
Subsurface Phosphorus Placement 119,853.25
VNMP Implementation 79,345.30
VRT 10,423.70
Total H20hio Cost Share Expense 221,206.25
Total Expense 221,206.25
Net Ordinary Income -221,206.25
Net Income -221,206.25

i B
W9/5 (24 / ‘/%925”

This is an Unaudited Financial Statement Page 1



Cash Basis

Special Fund

Balance Sheet
As of August 31, 2025

fasy i

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Y5

This is an unaudited Financial Statement

Aug 31, 25

264,223.58
264,223.58
264,223.58
264,223.58

203,451.33
60,772.25

264,223.58
264,223.58
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Special Fund
Income Statement

Cash Basis August 2025
Aug 25 Jan - Aug 25
Income
Revenue Receipts
County Grant 0.00 180,000.00
State 39,632.00 121,852.00
Total Revenue Receipts 39,632.00 301,852.00
Total Income 39,632.00 301,852.00
Gross Profit 39,632.00 301,852.00
Expense
Advertising & Printing 0.00 3,353.50
Bond 0.00 948.00
Contract Services
Contract Labor 590.00 5,432.37
Total Contract Services 590.00 5,432.37
Insurance
Health Insurance 4,165.07 45,649.65
Workers Compensation 0.00 91.09
Total Insurance 4,165.07 45740.74
Payroll Expense
Employee Salaries 25,544 17 147,029.35
Medicare 241.58 1,947 .67
PERS 2,410.17 19,397.32
Total Payroll Expense 28,195.92 168,374.34
Rental
Office Rental 0.00 14,812.00
Total Rental 0.00 14,812.00
Subscriptions 0.00 97.50
Supplies
Educational Supplies 300.00 366.94
Office Supplies 15.81 597.76
Postage 0.00 350.00
Total Supplies 315.81 1,314.70
6 Travel & Expenses 0.00 1,006.60
Total Expense 33,266.80 241,079.75
6,365.20

)

/1/ /ﬂ/ff Net Income

This is an unaudited financial statement.
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Accrual Basis

Ditch Maintenance

Balance Sheet
As of August 31, 2025

wy i

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

0/ p5

This is an unaudited Financial Statement

Aug 31, 25

173,550.93
173,550.93
173,550.93
173,550.93

97,137.68
76,413.25

173,550.93
173,550.93
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Ditch Maintenance
Income Statement

Accrual Basis August 2025
Aug 25 Jan - Aug 25
Income
Assessments 53,373.82 154,554 .26
Total Income 53,373.82 154,554.26
Expense
Contract Services
Contract Labor 355.00 12,065.00
Total Contract Services 355.00 12,065.00
Equipment Use 0.00 5,009.38
Insurance
Health Insurance 694.93 11,449.39
Workers Compensation 0.00 58.10
Total Insurance 694.93 11,507.49
License & Permits 70.00 70.00
Payroll Expenses
Employee Salaries 6,524.64 42,129.10
Medicare 58.18 560.99
PERS 582.93 5,537.53
Total Payroll Expenses 7,165.75 48,227.62
Supplies
Ditch Maintenance Supplies 481.71 1,261.52
Total Supplies 481.71 1,261.52
Total Expense 8,767.39 78,141.01
Net Income 44,606.43 76,413.25

v/
Wﬁ/f%/;é

This is an unaudited Financial Statement.

ZZ

;ﬂ/ﬁ

A

Page 1



H20hio TA - Fund 168
Income Statement

Accrual Basis August 2025
Aug 25 Jan - Aug 25
Income

Grant Income 0.00 60,000.00
Total Income 0.00 60,000.00

Expense
Health/Life Insurance 2,080.28 20,138.64
Medicare Expense 40.30 337.86
PERS Expense 428.96 3,573.36
Salary Expense 4,596.00 27,108.00
Workers Compensation Expense 0.00 17.57
Total Expense 7,145.54 51,175.43
Net Income -7,145.54 8,824.57

_~

/'
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This is an unaudited Financial Statement
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Accrual Basis

H20hio TA - Fund 168
Balance Sheet
As of August 31, 2025

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

This is an Unaudited Fmﬁé:a/Statement

Aug 31, 25

41,868.33
41,868.33
41,868.33
41,868.33

33,043.76
8,824.57

41,868.33
41,868.33
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SPECIAL FUND - Monday, September 22, 2025
EXPENSE

Supplies 130-00175
Osupplies - postcard stock $46.89

TOTAL $46.89

Contracts / Services 130 - 00280
Brown, Crane, & Assoc. - bookkeeping $590.00
TOTAL $590.00
Office Rentals 130 - 00285
TOTAL $0.00
Service Fees 130 - 00290
TOTAL $0.00

Education and Information 130 - 00295

TOTAL $0.00

Travel 130 - 00300

TOTAL $0.00

Advertising and Printing 130 - 00325

UnExpended
BALANCE
$9,402.24

$9,355.35

$2,067.63

$1,477.63
$0.00
$0.00
$7,500.00
$7,500.00

$14,633.06

$14,633.06

$13,993.40

$13,993.40

$6,646.50

CURRENT
BALANCE
$9,402.24

$2,067.63

$0.00

$7,500.00

$14,633.06

$13,993.40

$6,646.50

NEW
BALANCE
$9,355.35

$1,477.63

$0.00

$7,500.00

$14,633.06

$13,993.40

$6,646.50



SPECIAL FUND - Monday, September 22, 2025

EXPENSE
TOTAL $0.00
Other Expense 130-00475
TOTAL $0.00
Hospitalization 130-00500
TOTAL $0.00
Capital Improvements 130-00510
TOTAL $0.00
TOTAL SPECIAL FUND EXPENDITURES $636.89

H20HIO TA FUND 168 - Monday, September 22, 2025
Hospitalization 168-00500

TOTAL $0.00
TOTAL H20HIO TA FUND EXPENDITURES $0.00

UnExpended
BALANCE

$6,646.50

$19,643.83

$19,643.83

$19,357.03

$50,000.00

$12,306.79

CURRENT
BALANCE

$19,643.83

$19,357.03

$50,000.00

$143,243.69

$12,306.79

$12,306.79

NEW
BALANCE

$19,643.83

$19,357.03

$50,000.00

$142,606.80

$12,306.79

$12,306.79



DITCH MAINTENANCE FUND - Monday, September 22, 2025

Materials 160 - 00175
Huron SWCD - reimburse for crossroad

TOTAL

Contracts/Projects 160-00275
Daniel Kramer - #99 Mow invoice 253
Daniel Kramer - #228 Mow invoice 258
Daniel Kramer - #144 Mow invoice 259
Daniel Kramer - #34 Mow invoice 260
Brown, Crane, & Assoc. - bookkeeping
TOTAL

Advertising/Printing 160-00325

TOTAL

Other Expenses 160 00475
Huron SWCD - reimburse for equipment use

TOTAL

Hospitalization 160-00500

TOTAL
TOTAL DITCH MAIN. FUND EXPENDITURES

EXPENSE

$239.96

$239.96

$1,260.00
$1,995.00
$735.00
$315.00
$355.00
$4,660.00

$0.00

$1,873.00

$1,873.00

$0.00
$6,772.96

UnExpended
BALANCE
$8,878.46

$8,638.50

$83,877.75

$79,217.75

$0.00

$0.00

$22,387.09

$20,514.09

$10,945.83

CURRENT
BALANCE
$8,878.46

$83,877.75

$0.00

$22,387.09

$10,945.83

$ 126,089.13

NEW
BALANCE
$8,638.50

$79,217.75

$0.00

$20,514.09

$10,945.83

$119,316.17



DISTRICT FUND - Monday, September 22, 2025
Bills paid with prior approval

Great Lakes Trucks - F550 oil brakes align
(overpay credit of $747.96 is due) ck8454

Elan Financial - Ohio Sales Tax $877.36;

virus protection $160.85; SSS $834.10;

DM chemical $756.67; Strip Till repair $44.31;
shop supplies $11.78; airport custom work
$185.40 ck 8455 ($.23 credit due for overpay)

TOTAL
Bills needing approval
Huron Co. Engineer - Chevy 2500 fuel ck10661
Brown, Crane, & Assoc. - bookkeeping ck10662

TOTAL

H20hio Cost Share needing approval
24 projects VNMP, VRT, Manure, Placement

TOTAL
Building Bills Paid with prior approval
Ohio Edison - electric ck 1884
City of Norwalk - water/sewer ck 1885
Columbia Gas - gas ck 1886
Elan Financial - toilet paper tissue soap ck1887
Charter Communications - internet ck 1888

TOTAL
Building bills needing approval
3L Cleaning - cleaning ck 5510
Imperial Dade - bathroom towels ck5511

TOTAL
Star OH Misc. investment acct.

TOTAL
Star OH Scholarship acct. -

TOTAL

$2,694.29

$2,870.70

$203.28
$200.00

$453,647.35

$928.92
$97.20
$53.89
$113.94
$144.99

$601.88
$246.92

$5,564.99

$493.28

$453,647.35

$1,338.94

$848.80

$0.00

$0.00



DISTRICT CONSERVATIONIST’S REPORT
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Huron Soil and Water Conservation

District
8 Fair Road
Norwalk, Ohio 44857
Phone: (419) 668-4113 ext. #3
www.huronswed.com

September 5, 2025

Huron SWCD Board of Supervisors
8 Fair Road
Norwalk, OH 44857

Dear Sean, Don, Brad, Zachary, and Dan,

If all goes as planned, I will be resigning from my full-time Administrative Assistant position at
the end pay period two in 2026 or January 10", Although I enjoy my work and proud of what [
have accomplished, I am tired and ready to begin the next chapter of my life, spend time with my
grandchildren, travel with Chuck, and do some things at home, while I am still able.

I decided to resign early January, so that I may do a six-month H2Ohio semi-annual report and
sales tax report for July 1 through December 31, 2025, and wrap up the year 2025. In January, |
will need to get my name, passwords, and email discontinued.

Hence, I will be Medicare eligible March 1 which is earlier than I thought. I will also be able to
collect my late husband’s social security monthly verses half the year. I will continue insurance
with COBRA in February. I will apply for retirement closer to April 1%, when I am 65 with 27
years of contributing service.

There has been a wealth of knowledge gained like soils, drainage and drafting under Cary, many
events planned like the sales, annual meeting, and the fall fun fest, many acres of Best
Management Practices implemented through grants I administered like the EPA grants, CREP,
and H2Ohio, and many lives touched, including mine.

[ hope you continue to support Huron Soil and Water Conservation District, and I appreciate

your support and valuable time on the Huron SWCD Board.
Yours truly, W :

Alisa Highlander

Cc: staff



