HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Sean Nolan, Chairman Don Sweeting, Vice Chairman
John Ganz, Secretary Zachary Irons, Treasurer
Dan Steven, Special Projects

AGENDA FOR THE REGULAR BOARD MEETING OF
THE HURON SWCD BOARD OF SUPERVISORS
MONDAY, AUGUST 18, 2025 @8:00 P.M.

1)  Approval of Agenda

2) Public Comment

3) Approval of Board Meeting July Minutes
4)  Approval of Financial Statement

5) H20hio — Amanda Kramer

6)  Approval of Current Bills

7)  Building Business - Chad Stang

8) ODA Report — Tom Holmes

9)  OSU Extension Report — Mike Gastier

10) Ditch Maintenance — Aaron Robinson
A.  Permanent Reductions

11) Correspondence






HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Sean, Nolan Chairman Don Sweeting, Vice Chairman
Brad Harris, Secretary Zachary Irons, Treasurer
Dan Stevens, Special Projects Member

MINUTES OF THE REGULAR MEETING OF THE HURON S.W.C.D.
BOARD OF SUPERVISORS
Monday, July 21, 2025, at 8:00 p.m.

At 8:00 p.m. Vice Chairman Don Sweeting called the meeting to order.

Other board members Zachary Irons and Dan Stevens attended the meeting in person. District
employees Chad Stang, Alisa Highlander, and Amanda Kramer also attended in person.

Agenda: Dan Stevens moved to approve the agenda for the July 21, 2025, board meeting adding
three Conservation Plans of Operation for approval under Correspondence. Zachary frons seconded
the motion. The motion carried with a roll call vote: Zachary Irons, yes vote; Dan Stevens, yes vote;
and Don Sweeting, yes vote.

Public Comment: Nobody from the public attended the meeting.

Approval of June Minutes: Dan Stevens moved to approve the minutes as written. Zachary Irons
seconded the motion. The motion carried with a roll call vote: Zachary Irons, yes vote; Dan Stevens,
yes vote; and Don Sweeting, yes vote.

H20hio: Amanda Kramer presented one contract modification for approval. Zachary lrons moved to
approve the contract modification. Dan Stevens seconded the motion. The motion carried with a roli
call vote: Zachary Irons, yes vote; Dan Stevens, yes vote; and Don Sweeting, yes vote.

Bills: Dan Stevens moved to approve the following bills attached to the official minutes.
0 Bills paid with prior approval- H20hio Fund 168 — Total $0.00

8 Bills needing approval Special Fund 130 — Total $2,960.24

3 Bills needing approval- Ditch Maintenance Fund 160 — Total $2,081.65

District Fund Bills:

2 District Fund bills paid with prior approval — Total $3,930.75

4 District Fund bills needing approval — Total $1,137.21

30 H20hio Cost Share projects needing approval— Total $466,726.10

4 Building bills paid with prior approval — Total $308.07

2 Building bills needing approval and paid—- Total $655.77

0 Star Ohio Scholarships paid with prior approval — Total $0.00

0 Star Ohio Misc. paid with prior approval — Total $0.00

Zachary Irons seconded the motion. The motion carried with a roll call vote: Zachary Irons, yes vote;
Dan Stevens, yes vote; and Don Sweeting, yes vote.

Financial Statement: Dan Stevens moved to approve June 30, 2025, Financial Statements which
are attached to the official minutes.

Cash Basis Total Liabilities and Equity Special Fund: $282,760.96
Cash Basis Total Liabilities and Equity District Fund: $6,182,428.45
Accrual Basis Total Liabilities and Equity Ditch Maintenance: $138,615.47
Accrual Basis Total Liabilities and Equity H20hio Fund 168 TA: $54,627 .41

Zachary Irons seconded the motion carried, and the motion carried with a roll call vote: Zachary
Irons, yes vote; Dan Stevens, yes vote; and Don Sweeting, yes vote.






Building Business: Chad Stang said he is not sure when the contractor will seal the blacktop, but
he requested that it be sealed before or after the county fair. He will schedule carpet cleaning.

ODA: Tom Holmes did not attend the meeting.

OSU: Mike Gastier did not attend the meeting.

Ditch Maintenance: Aaron Robinson did not attend the meeting.

Huron County Fair: No action was taken.

Correspondence:

3 CPO to approve: Dan Stevens moved to approve three Conservation Plans of Operation.
Zachary lrons seconded the motion. The motion carried with a roll call vote: Zachary Irons, yes vote;
Dan Stevens, yes vote; and Don Sweeting, yes vote.

At 8:24 p.m., Dan Stevens moved to adjourn the July meeting. Zachary Irons seconded the motion.
The motion carried with a roll call vote: Zachary lrons, yes vote; Dan Stevens, yes vote; and Don

Sweeting, yes vote.

The July 21, 2025 minutes were by taken by Alisa Highlander and reviewed by Chad Stang.
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MANAGER’S REPORT
August 2025

EMPLOYEES - Don Sweeting and Chad Stang attended the Summer
Supervisor School.

We received the $500 for completing the surveys.

EQUIPMENT

10’ Drill- Chad Stang has replaced the coulter blades. We are currently waiting
on rivets to be able to replace the openers. New tires were purchased and
mounted.

15’ Drill- The drill is still leaking off but was quoted to be within JD specs. It is
currently still sitting at ag pro. Manager Josh Myers is going to talk to service to
see if anything else can be tried.

Strip till- Chad and Nathan replaced the hubs, depth wheels, coulter blades, and
mud scrapers on the strip till. It is ready for fall use.

DISTRICT OUTREACH & FUNCTIONS

Weirs Overwide Ditch — Chad Stang is working with Assistant Prosecutor Randy
Strickler to get this finalized. The agreement and hearing waiver have been
signed. We need a letter from Lee Tansy, before it can be placed on
maintenance.

Fair — Amanda Kramer and Alisa Highlander worked on the fair display. Most of
the staff will be judging projects and conservation booths on Monday of fair week.
Chad Stang and Amanda Kramer plan to attend the fair all week making contact
with producers.

Election -The 30-day election period began August 6", and it will end September
4th,

Fall Fun Fest — Alisa Highlander has made quite a few contacts confirming
participation. This event will be held October 11 from 10-2 in and around the
Wilson Building at the fairgrounds.

BUILDING
The carpet was cleaned. Riley’s will be scheduling the blacktop job on a Friday
after fair week.






Technicians Report for the Month of July

Drainage, Surveys and Investigations

GIS Maps Number of Maps
Contour Maps 92
Watershed 26
Flow Direction Maps 9
Flood Simulator Map 0

Planning Reviews

Informal reviews started & landowner meetings
Approved splits

Surveyor & Township calls

Work with Asst. Prosecutor & Health Dept
Review Subdivision Regs & changes updates
TRC Meeting

Ag Pollution Abatement

H20HIO

108 — Enrollment contracts signed with an estimated 98,500 acres.
- 90 current growers
- 18 new growers

The current contract for crop years 2022-2025, Huron SWCD has 82,000 acres enrolled. ODA
has set a goal and would like us to increase the acres to roughly 118,900 acres for the 2026-2027
contract.

Current contract (2022-2025) payments:
VNMP - 16

VRT - 8

Subsurface P — 8

Flood Plain Permits







HURON COUNTY DITCH MAINTENANCE PROGRAM

DITCH MAINTENANCE REPORT July 2025

e General Office work

o Answered General Ditch Maintenance questions over the phone.
e financials.

e #125 Mowed

e #99 Mowed

e #144 Mowed

e #228 Mowed

e #118 Mowed

#34 In next to be mowed

Ditches sprayed to date

93,42,256,257,52,157,131,194

43,129,258,147,35,94,161,118,169,110,76,128,144,228,500
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pn BROWN, CRANE 150 Milan Ave., Suite A
I AND ASSOCIATESIETD Norwalk, OH 44857
TSI

Ph. (419) 663-2300

ACCOUNTING, PAYROLL & TAXES
FOR BETTER BUSINESS MANAGEMENT Fax (41 9) 663-21 00
www.BrownCrane.com

Huron Soil & Water Conservation District
8 Fair Road
Norwalk, OH 44857
RE: Monthly Financial Statements
To Whom It May Concern:
The attached financial statements are true and correct, to the best of my knowledge,
based on the information given to me by the Huron County Soil & Water Conservation
District. All bank accounts have been reconciled with the monthly statements from the

various banking institutions.

Should you have any questions or comments, please give me a call at the above
number.

Sincerely,

mn

BROWN, CRANE & ASSOCIATES LTD.

Enclosures






Huron County SWCD
Balance Sheet

Cash Basis As of July 31, 2025
Jul 31, 25
ASSETS
Current Assets
Checking/Savings
CBC Checking 12,848.44
Change Fund 100.00
H2Ohio Civista Cost Share 4,803,921.13
PNC-Building Account 105,729.60
Star Ohio - Other Investments
Building Investment 300,000.00
CREPITA 3,120.00
District Funds 127,040.73
H20hio Subsidy TA 280,032.00
H20hio Technician Restricted 40,000.00
NRP Cost Share 11,548.98
WLEB _2,5_00.00
Total Star Ohio - Other Investm... 764,241.71
Star Ohio - Scholarship Fund ] 54,662.00
Total Checking/Savings ~ 5741,502.88
Total Current Assets . 5,741,502.88
TOTAL ASSETS 5,741,502.88
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Sales Tax Payable . 866.13
Total Other Current Liabilities _ 866.1_3_
Total Current Liabilities _ ) 86@13
Total Liabilities 866.13
Equity
Retained Earnings 6,973,129.19
Net Income o -1,232,492.44
Total Equity _ 5,740,636_.75
TOTAL LIABILITIES & EQUITY 5,741,502.88

This is an unaudited Financial Statement

-
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Huron County SWCD

Accounts Receivable List

As of July 31, 2025

Arnold Poth

Dave McClanahan
Kevin Daniel
Lepley Farms

Linda Norman
Robson Farms
Scheid Family Farm
Steve Giles

TOTAL

Current

9.55
132.00
3.60
7.44
605.00
365.20
15.84
180.00

1,318.63

1-30

477.40
0.00
180.00
0.00
0.00
0.00
792.00
0.00

1,449.40

31-60

0.00
0.00
0.00
371.80
0.00
0.00
0.00
0.00

371.80

61 -90

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

>90

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

TOTAL

486.95
132.00
183.60
379.24
605.00
365.20
807.84
180.00

3,139.83

Page 1






Huron County SWCD
Income Statement

Cash Basis July 2025
Jul 25 Jan - Jul 25
Ordinary Income/Expense
Income
Building Income 5,419.09 52,745.63
Carol Proctor Scholarship Fund 0.00 0.10
Equipment Rental Income
04 NH Backhoe 110.00 110.00
06 Strawblower & Trailer 0.00 100.00
08 Strip Till 644.60 4,598.00
15 F550 Truck 1,060.29 2,811.38
15 Utility Kabota 496.00 1,088.00
16 Landpride 10’ Drill 762.60 1,504.00
21 Silverado 0.00 1,000.00
24 JD 1590 Drill Rental 0.00 61,299.00
25 JD 1590 Drill Rental 1,170.40 3,317.60
Rental Interest 0.00 190.01
Total Equipment Rental Income 4,243.89 76,017.99
Events & Education Income
4th Grade Conserve. Donation 0.00 250.00
Total Events & Education Income 0.00 250.00
H20hio TA 0.00 88,940.00
Interest Income
H20hio Interest 16,197.46 128,381.08
Star Ohio Interest 3,089.59 2037888
Total Interest Income 19,287.05 148,759.96
Sale of Products
Animal Guards 34.00 66.00
Fish Sales 157.50 8,180.53
Miscellaneous 500.00 500.00
Pond Conditioner 0.00 464.99
Site Review 1,040.00 4,960.00
Tree Sales 0.00 3,338.41
Total Sale of Products 1,731.50 17,509.93
Special Fund Reimbursements 0.00 2,393.55
Total Income 30,681.53 386,617.16
Gross Profit 30,681.53 386,617.16
Expense
Advertising & Printing 0.00 345.44
Bank Service Charge 0.00 178.60

g k Building Expense

This is an unaudited Financial Statement. //%g/%{- Page 1






Huron County SWCD
Income Statement

Cash Basis July 2025
Jul 25 Jan - Jul 25
Building Payments 0.00 26,245.68
Janitorial
Labor 601.88 3,477.52
Supplies 108.97 953.57
Total Janitorial 710.85 4,431.09
Repairs
Maint. Contracts 12.73 1,345.13
Supplies 0.00 131.19
Total Repairs 12.73 1,476.32
Utilities
Electric 656.47 4,253.37
Garbage 204.32 1,050.90
Gas 53.89 1,569.85
Sewer/Water 99.30 588.00
Telephone 144.99 1,014.91
Total Utilities 1,158.97 8,477.03
Total Building Expense 1,882.55 40,630.12
Equipment Expense
04 NH Backhoe 26.54 71.54
06 Strawblower & Trailer 0.00 3.45
08 Strip Till 107.07 873.66
15 Ford F550 Truck 265.98 981.70
15 Utility Kabota 31.42 218.82
16 Landpride 10’ Drill 1,238.90 4,576.64
21 Silverado 292.50 2,075.17
25 JD 1590 Drill Expense 0.00 74,667.40
96 Custom Trailer 149.99 149.99
ATV Honda GX 120 Sprayer 148.85 148.85
Backpack Sprayer 0.00 2.46
Equipment Supplies 7.99 405.52
JD Lawn Mower 20.80 48.96
Office Equipment 0.00 1,046.39
Total Equipment Expense 2,290.04 85,270.55
Events & Education
2nd Grade Arbor Day Program 0.00 262.84
4th Grade Conservation Day 0.00 353.71
Envirothon 0.00 15.98
Fish Purchases 0.00 7,639.50
Tree Sale Purchases 0.00 2,888.70

This is an unaudited Financial Statement.

Page 2






Huron County SWCD
Income Statement

Cash Basis July 2025
Jul 25 Jan - Jul 25
Total Events & Education 0.00 11,160.73
H20hio Cost Share Expense
Cover Crop 0.00 387,937.25
Manure Injection 18,943.65 18,943.65
Small Grain 0.00 498,379.65
Small Grains Forage 0.00 4,090.10
Subsurface Phosphorus Placem... 80,503.25 82,660.00
VNMP Implementation 303,912.40 354,504.50
VRT 63,366.80 63,366.80
Total H20hio Cost Share Expense 466,726.10 1,409,881.95
H20hio TA Expense
H2Ohio Transfer 0.00 60,000.00
Total H20hio TA Expense 0.00 60,000.00
Incentive Awards 0.00 1,000.00
Professsional Services
H20hio Bookkeeping 220.00 970.00
Total Professsional Services 220.00 970.00
Subscriptions 0.00 90.00
Supplies
H20hio Expenses 0.00 1,946.69
Office Supplies 154.44 275.68
Other Supplies 0.00 189.94
Postage 345.39 1,260.90
Total Supplies 499.83 3,673.21
Travel & Expenses
NACD Meeting 0.00 3,774.53
OFSWCD Meeting 0.00 1,005.33
Other Travel & Meetings 0.00 72.15
Summer School 0.00 850.00
Total Travel & Expenses 0.00 5,702.01
Total Expense 471,618.52 1,618,902.61
Net Ordinary Income -440,936.99 -1,232,285.45
Other Income/Expense
Other Income
Sales Tax Discount/Payable 0.00 -206.99
Total Other Income 0.00 -206.99

This is an unaudited Financial Statement.

Page 3






Huron County SWCD
Income Statement

Cash Basis July 2025
Jul 25 Jan - Jul 25
Net Other Income 0.00 -206.99
Net Income -440,936.99 -1,232,492.44

This is an unaudited Financial Statement. Page 4






Huron County SWCD
H20hio Balance Sheet for Cost Share in District Fund

As of July 31, 2025

ASSETS
Current Assets
Checking/Savings

H2Ohio Civista Cost Share
Star Ohio - Other Investments

H2Ohio Technician Restricted

Total Star Ohio - Other Investments

Total Checking/Savings

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Wypin
s

This is an Unaudited Financial Statement

Jul 31, 25

4,803,921.13

40,000.00
40,000.00
4,843,921.13
4,843,921.13

4,843,921.13

0.00

o=
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Huron County SWCD
H20hio Income Statement For Cost Share in District Fund

July 2025
Jul 25
Ordinary Income/Expense
Expense
H20hio Cost Share Expense
Manure Injection 18,943.65
Subsurface Phosphorus Placement 80,503.25
VNMP Implementation 303,912.40
VRT 63,366.80
Total H20hio Cost Share Expense - 466,726.10
Total Expense S 46672610
Net Ordinary Income -466,726.10
Net Income -466,726.10

O -
s 7)) s Z Gy

This is an Unaudited Financial Statement Page 1






Accrual Basis

H20hio TA - Fund 168
Balance Sheet
As of July 31, 2025

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

JM/@ ‘Githin

b

This is an Unaudited Financial Statement

Jul 31, 25

49,013.87
49,013.87
49,013.87
49,013.87

33,043.76
15,970.11

49,013.87
49,013.87
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H20hio TA - Fund 168
Income Statement

Accrual Basis July 2025
Jul 25 Jan - Jul 25
Income
Grant Income 0.00 60,000.00
Total Income 0.00 60,000.00
Expense
Health/Life Insurance 2,080.28 18,058.36
Medicare Expense 40.30 297.56
PERS Expense 428.96 3,144.40
Salary Expense 3,064.00 22,512.00
Workers Compensation Expense 0.00 17.57
Total Expense 5,613.54 44,029.89
Net Income -5,613.54 15,970.11

\//Wya%%

This is an unaudited Fmancn | Statement
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Cash Basis

Special Fund

Balance Sheet
As of July 31, 2025

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

This is an unaudited Financial Statement

Jul 31, 25

257,858.38
257,858.38
257,858.38
257,858.38

203,451.33
54,407.05

257,858.38
257,858.38

Page 1






Cash Basis

Special Fund
Income Statement

Jny i

g /&’ /% Net Income

This is an unaudited financial statement.

July 2025
Jul 25
Income
Revenue Receipts
County Grant 0.00
State 0.00
Total Revenue Receipts 0.00
Total Income 0.00
Gross Profit 0.00
Expense
Advertising & Printing 1,667.00
Bond 0.00
Contract Services
Contract Labor 610.00
Total Contract Services 610.00
Insurance
Health Insurance 4,165.07
Workers Compensation 0.00
Total Insurance 4,165.07
Payroll Expense
Employee Salaries 15,480.22
Medicare 21717
PERS 2,079.88
Total Payroll Expense 17,777.27
Rental
Office Rental 0.00
Total Rental 0.00
Subscriptions 0.00
Supplies
Educational Supplies 0.00
Office Supplies 166.64
Postage 0.00
Total Supplies 166.64
Travel & Expenses 516.60
Total Expense 24,902.58
-24,902.58

Jan - Jul 25

180,000.00
82,220.00

262,220.00
262,220.00
262,220.00

3,353.50
948.00

4,842.37
4,842.37

41,484.58
91.09

41,575.67

121,485.18
1,706.09
16,987.15

140,178.42

14,812.00
14,812.00
97.50

66.94
581.95
350.00

998.89
1,006.60
207,812.95
54,407.05

ﬁ/ﬂ/ﬂf
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Accrual Basis

Ditch Maintenance

Balance Sheet
As of July 31, 2025

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

f/ a5

This is an unaudited Financial Statement

Jul 31, 25

128,944.50
128,944.50
128,944.50
128,944.50

97,137.68
31,806.82

128,944 .50

128,944.50
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Ditch Maintenance
Income Statement

Accrual Basis July 2025
Jul 25 Jan - Jul 25
Income
Assessments 0.00 101,180.44
Total Income 0.00 101,180.44
Expense
Contract Services
Contract Labor 355.00 11,710.00
Total Contract Services 355.00 11,710.00
Equipment Use 1,666.29 5,009.38
Insurance
Health Insurance 694.93 10,754.46
Workers Compensation 0.00 58.10
Total Insurance 694.93 10,812.56
Payroll Expenses
Employee Salaries 5,898.98 35,604.46
Medicare 82.59 502.81
PERS 913.22 4,954 60
Total Payroll Expenses 6,894.79 41,061.87
Supplies
Ditch Maintenance Suppl... 59.96 779.81
Total Supplies 59.96 779.81
Total Expense 9,670.97 69,373.62
Net Income -9,670.97 31,806.82

“

This is an unaudited Financial Statement.
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SPECIAL FUND - Monday, August 18, 2025

UnExpended CURRENT NEW
EXPENSE BALANCE BALANCE BALANCE
Supplies 130-00175 $9,418.05 $9,418.05 $9,402.24

Osupplies - laminating pouches $15.81

TOTAL $15.81 $9,402.24

Contracts / Services 130 - 00280 $2,657.63 $2,657.63 $2,067.63
Brown, Crane, & Assoc. - bookkeeping $590.00

TOTAL $590.00 $2,067.63

Office Rentals 130 - 00285 $0.00 $0.00 $0.00
TOTAL $0.00 $0.00

Service Fees 130 - 00290 $7,500.00 $7,500.00 $7,500.00
TOTAL $0.00 $7,500.00

Education and Information 130 - 00295 $14,933.06 $14,933.06 $14,633.06

Bellevue FFA - fair booth premium $50.00

Western Reserve FFA - fair booth premium $50.00

New London FFA - fair booth premium $50.00

Willard FFA - fair booth premium $50.00

South Central FFA - fair booth premium $50.00

Monroeville FFA - fair booth premium $50.00
TOTAL $300.00 $14,633.06

Travel 130 - 00300 $13,993.40 $13,993.40 $13,993.40

TOTAL $0.00 $13,993.40

Advertising and Printing 130 - 00325 $6,646.50 $6,646.50 $6,646.50






SPECIAL FUND - Monday, August 18, 2025

EXPENSE
TOTAL $0.00
Other Expense 130-00475
TOTAL $0.00
Hospitalization 130-00500
TOTAL $0.00
Capital Improvements 130-00510
TOTAL $0.00
TOTAL SPECIAL FUND EXPENDITURES $905.81

H20HIO TA FUND 168 - Monday, August 18, 2025
Hospitalization 168-00500

TOTAL $0.00
TOTAL H20HIO TA FUND EXPENDITURES $0.00

UnExpended CURRENT
BALANCE BALANCE

$6,646.50

$19,643.83 $19,643.83

$19,643.83

$23,522.10 $23,522.10

$50,000.00 $50,000.00

$148,314.57

$14,387.07 $14,387.07

$14,387.07

NEW
BALANCE

$19,643.83

$23,522.10

$50,000.00

$147,408.76

$14,387.07

$14,387.07






DITCH MAINTENANCE FUND - Monday, August 18, 2025

Materials 160 - 00175

Huron SWCD - reimburse surfactant

Huron SWCD - reimburse barrier & ammonium
sulfate

TOTAL
Contracts/Projects 160-00275
Brown, Crane, & Assoc. - bookkeeping

TOTAL
Advertising/Printing 160-00325

TOTAL
Other Expenses 160 00475

Huron SWCD - commercial license renewal
Huron SWCD - commercial license renewal

TOTAL

Hospitalization 160-00500

TOTAL
TOTAL DITCH MAIN. FUND EXPENDITURES

EXPENSE

$79.96

$401.75

$481.71

$355.00

$355.00

$0.00

$35.00

$35.00 .

$70.00

$0.00
$906.71

UnExpended
BALANCE

$9,360.17

$8,878.46

$84,232.75

$83,877.75

$0.00

$0.00

$22,457.09

$22,387.09

$11,640.76

CURRENT
BALANCE

$9,360.17

$84,232.75

$0.00

$22,457.09

$11,640.76

$ 127,690.77

NEW
BALANCE
$8,878.46

$83,877.75

$0.00

$22,387.09

$11,640.76

$126,784.06






DISTRICT FUND - Monday, August 18, 2025
Bills paid with prior approval

Elan Financial - web hosting $154.44;

certified mail $9.68; DM $59.96; shop $7.99;
sprayer parts $148.85; 10' drill tires $1,036.00
trailer tires $149.99 ck 8453

TOTAL
Bills needing approval
Polen Impl.- Stip till coulter repairs ck10656
Firelands Local - document destruct ck10657
Norwalk Reflector - election legal ck 10658
Huron County Engineer - fuel ck 10659
Brown, Crane, & Assoc. - bookkeeping ck10660

TOTAL

H20hio Cost Share needing approval
19 Projects - VNMP, Placement, VRT

TOTAL
Building Bills Paid with prior approval
Ohio Edison - electric ck 1876
Republic Services - garbage pickup ck 1877
City of Norwalk - water/sewer ck 1878
USPS - bulk mail newsletter ck 1879
Elan Financial - tp, tissue, soap, fix air ck1880
Charter Communications - internet ck 1882
Republic Services - garbage pickup ck 1883

TOTAL
Building bills needing approval
J&M Carpet Care - carpet cleaning ck 5508
3L Cleaning Service - building cleaning ck5509

TOTAL
Star OH Misc. investment acct.

TOTAL
Star OH Scholarship acct. -

TOTAL

$1,566.91

$3,450.76
$87.00
$51.06
$509.59
$160.00

$221,206.26

$656.47
$101.50

$99.30
$335.71
$121.70
$144.99
$102.82

$665.00
$601.88

$1,566.91

$4,258.41

$221,206.26

$1,562.49

$1,266.88

$0.00

$0.00






DISTRICT CONSERVATIONIST’S REPORT
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e Number of new Contracts: ity

e Program Updates:
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Agricultural Conservation Easement Program (ACEP):
e Program Updates: /\}/f\
e Number of applications:
e Number of new Contracts:

e Number of new Compatible Use Requests:

Conservation Technical Assistance (CTA) and Conservation Planning:
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Site Visits:
Test Holes:

e Construction/Engineering:
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Preconstruction meetings:
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DISTRICT CONSERVATIONIST’S REPORT

CTA Incentive Practuce(s)
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Incentive Practice(s) Installed:

Amount Completed:

Incentive Practice(s) Installed:

Amount Completed:

Food Security Act - Highly Erodible Land and Wetland

Number of Determinations:

Outreach Activities: Meetings, Field Days, Workshops
Results of Recent Events & Activities:

Date of
| event

i__
| L

Upcoming Events:
L ]

General Comments:

Daily Activities:

Name of Event or Activity

| Topic

e Meetings Attended:
e Training: A conihy p S (Adtab b+ Glorbinm L'B
e Time spent in County by staff member:

Other:

° Com‘)‘dui Conscrvntan ?'nn.wj Job App ove

Customeré
assisted/ i
Reached '
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0 | New HEL @ 5 | HEL Determinations HEL Determinations
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® | New Wetland © | Completed Wetland Outstanding Wetland
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0 | Wetland reconsiderations, COC appeals and NAD appeals o
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Department of ODA Updates for SWCD Board Meetings

4 (]
‘Bﬁw Agriculture August 2025
s

Soil and Water Conservation

ODA Updates

Calendar Overview

- August 7" ADP - Policy Handbook Development & Review

- August 7" TDP — Planning for NPS-IS & Project Development
-August 20th Urban Stormwater BMP Field Day

- August 28t Board Works — Personnel/General HR, 2 pm (Virtual)
- Sept. 3-4th Wetland Essentials for Urban Technicians (Part 1)

- Sept. 16-18th Farm Science Review

- Sept. 17-16th Wetland Essentials for Urban Technicians (Part 2)

- Sept.11& 25 TDP — Advanced Grazing Management Planning

- Sept. 231 TDP - Stakeholder Engagement for Project Development

- Sept. 24t ADP - Human Resources/Leadership

- October 2 TDP - Ponds I&E

- Oct. 22239 Ohio Educator's Conference, Mohican Lodge and Conference Center in Perrysville
- October 28t ADP — Auditor of State & Records Retention

- Nov. 5" & 6t TDP - Livestock Watering Facilities

- November 20"  Board Works — Partnerships, 6 pm (Virtual)

- December 27 Area 1 Winter Meeting-Old Mill Stream Center (Hancock Co.)

- December 34 Area 2 Winter Meeting-Williams on the Lake (Medina Co.)

- December 8"  Area 4 Winter Meeting-Der Dutchman (Union Co.)

- December 9t Area 3 Winter Meeting-Pritchard Laughlin Center (Guernsey Co.)
- December 10" Area 5 Winter Meeting-Emmett Chapel (Pickaway Co.)

- Feb. 9%"-11th OFSWCD Partnership Meeting (Columbus)

Updates & Reminders

Summer Supervisor School Success!- A big THANK YOU to Area 2 SWCD staff and supervisors for hosting a
great SSS this year! The tours were fantastic, great location, and the event was well organized! We appreciate all
the preparation and work behind the scenes done by Area 2 SWCDs to make SSS a success!

State Match Approval- The OSWCC met July 28™ at Summer Supervisor School. The OSWCC approved the
distribution of state match funding for SFY 26. The overall state match rate for this fiscal year is 80%. Attached is
a map that shows local appropriations and state match funding for this year by county. State match payments
will be distributed on a quarterly basis. SWCDs should expect their first payment this month.

2025 Salary Summary — The 2025 SWCD Employee Salary Summary was shared with administrators in

July. This summary is developed annually and provides an overview of district employee salaries at the area and
state level. A more detailed salary comparison can be developed by making a request through your program
specialist.

Board Works - Following the successful introduction of the Board Works training series this year we are looking
for input from supervisors as we plan to continue the training series in 2026. Please share any comments or
suggestions with your program specialist and remember the next training is scheduled for August 28™ at 2:00 pm
and will focus on personnel/general HR.

Training and Development

Farm Science Review 2025 - Will be held on September 16-18, in London, Ohio. Additional information can be
found at htips://fsr.osu.edu/home

Ohio Educator Workshop - Save the dates! The SWCD Educator’s workshop will be October 227 and 239 at
Mohican State Park Lodge and Conference Center. The 2-day workshop will include classroom presentations, in-
field and hands-on learning opportunities along with idea sharing and information on current topics. Sessions






include adult and youth education, forestry and tree ID, stormwater education, and recycling just to name a

few. The full agenda and registration will be sent out in early August. Discounted room reservations are open
now through September 19, To reserve your sleeping room(s), call and ask for SWCD Educator’'s Workshop per
diem rate of $110 at 419-938-5411. A flyer for the 2025 workshop is attached.

Technician Development Program (TDP)-: You can register for any TDP courses currently available for
enrollment through the following website: https://www.apps.agri.ohio.gov/SWCD/

Administrative Development Program (ADP) - HR and Leadership will be the focus of the September 23
ADP session, that will be led by Work Spring. We will explore Decision Making and Problem Solving as we
connect our thinking to our personality types. We will also look at emotional intelligence in leadership and apply
this to both our work environment and daily thinking. The deadline to register for this session is September 15",

A schedule and registration information for all upcoming sessions is available here, and on the DSWC Resources
for SWCD webpage under the “Administrative Development Program” tab.

Programs

Regional Watershed Plans - 2" Edition are now available! Changes include updated water quality data from the
Ohio EPA 2024 Integrated Water Quality Monitoring and Assessment Report, as well as numerous maps, charts,
figures, and a revised BMP section. If you have any questions or comments about the 27 Edition Plans, please
reach out to your watershed manager. The 2" Edition Watershed Plans, as well as contact information for
program staff are available on the Watershed Web Page.

The Ohio Watershed Leaders (OWLs) and Water Management Association of Ohio (WMAOQ) annual
conferences are coming up this fall. These are great opportunities to connect and share information with others
from around the state! Details and links below:

Ohio Watershed Leaders (OWLs) Conference September 4-5

Location: The Inn at Ohio University, 331 Richland Ave. Athens, Ohio

Description: The Ohio Watershed Leaders (OWLs) Annual Conference is a two-day event that brings watershed
management professionals and enthusiasts together to connect and learn about regional and statewide initiatives.
The 2025 conference and tours will explore the Hocking River, Racoon Creek watershed, and surrounding areas.
Day one will feature a tour of local conservation sites that highlight the unique qualities of the area. On day two
attendees will gather at the Inn at Ohio University to hear expert insights and updates on current projects,
challenges, and opportunities surrounding Ohio’s water resources.

Registration link: https://www.wmao.org/owls25

Water Management Association of Ohio (WMAO) Conference November 12-13

Location: Marriot Columbus NW, 5605 Blazer Pkwy Dublin, Ohio

Description: The WMAO Annual Conference is a two-day conference of plenary sessions, contributed papers,
poster presentations, and networking events focused on all aspects of Ohio’s water resources. The conference
brings professionals from across the state and is an excellent opportunity to learn, connect, and share
information.

Conference link: https://wmao.clubexpress.com/content.aspx?page_id=22&club_id=259593&module_id=350265

Conservation Ditch Program- Now accepting applications for 2025 in all 88 counties. The deadline for
applications is June 1%, 2026. This year's rules are identical to 2024 with one major exception: applications_will
be reviewed individually on a first-come-first-serve basis until the deadline or until funding runs out (whichever
comes first). So, don't wait too long to apply if you have a good project! We are not hosting a rollout webinar this
year, but you can view the 2024 rollout webinar at https://www.youtube.com/watch?v=r2pXayxvNy8. Or, contact
justin.mcbride@agri.ohio.gov for more details. Application forms can be found at
https://agri.ohio.gov/divisions/soil-and-water-conservation/resources/ODA-Announces-Statewide-H2Ohio-
Conservation-Ditch-Program.







Partnerships

OSWCC

The next OSWCC meeting is scheduled for November 4, 2025. For more information about the meeting contact
Emily Heppner emily.heppner@agri.ohio.qgov.

OFSWCD

Thanks to all who helped plan and attended Summer Supervisor School in Cuyahoga Falls. It was a truly beautiful
hotel and a great couple of days of tours. There were a lot of positive comments about two days of tours so this
will be something for the directors to consider in the future.

Cover Crop Day — We will host a training day for technicians on cover crops at Farm Science Review on
September 11, in cooperation with our partners at ODA and NRCS. Look for details coming next week.

Mark your Calendars - Annual Partnership Meeting — Feb. 9-11, 20286, at the Hilton Columbus Downtown
Summer Supervisor School 2026 - July 26-28, 2026, at Cherry Valley Lodge in Newark.

OASWCDE

¢ OASWCDE is in search of SWCD employees to fill two vacancies in Area 2 & 5. If you have an interest in
serving on board or on a committee, please contact Chad Stang chad.stang@oh.nacdnet.net

e The next OASWCDE Leadership Training will be held on November 19t If you are a member of
OASWCDE, there is no cost to attend. Registration and information can be found on the OASWCDE
website; hitps://www.oaswcde.org/leadership-webinars.html.

¢ Nominations for SWCD employee and SWCD Board Member of the year are due to OASWCDE by
November 215t
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