HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857

Dan Stevens, Chairman Brad Harris, Vice Chairman
Sean Nolan Zachary Irons, Treasurer

Special Projects Don Sweeting

REVISED AGENDA FOR THE SPECIAL MEETING OF THE BOARD OF SUPERVISORS
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Tuesday, January 21, 2025 at 8:00 P.M.

Approval of Agenda

Sean Nolan Oath of Office

Reorganization of the Board — Alisa assumes leadership for re-organization

Committee Assignments — Chad Stang (Dan Stevens and Don Sweeting term expires 12/31/25)
Approval of December’s Board Meeting Minutes

Public Comment

Open Drill Bids

Approval of Current Bills
A. NACD donation

Approval of Financial Statement

A. Approve 2024 Cash Basis Annual Financial Report

B. Approve 2024 Annual Report

C. Approve 2025 SF 130 & H20 Fund 168 Final Budgets

O.D.A. - Tom Holmes
OSU — Mike Gastier

Ditch Maintenance — Aaron Robinson
A. Approve 2025 DM 160 Final Budget

H2O0hio — Alisa Highlander
A. Approve Semi Annual Report
B. Approve transfer of Civista Money Market Account Interest to Star Ohio

Correspondence

A. . 2025 IRS Mileage Rate $.70 acknowledge

B. OFSWCD Attendance

C. Approve 2025 Initial Annual Plan of Operation



HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Don Sweeting, Chairman Brad Harris, Vice Chairman
Secretary Zachary Irons, Treasurer
Special Projects Dan Stevens

AGENDA FOR THE SPECIAL MEETING OF THE BOARD OF SUPERVISORS
Tuesday, January 21, 2025 at 8:00 P.M.

1) Approval of Agenda

2) Sean Nolan Oath of Office

3) Reorganization of the Board — Alisa assumes leadership for re-organization
4) Committee Assignments — Chad Stang (Dan Stevens and Don Sweeting term expires
12/31/25)

5) Approval of December’s Board Meeting Minutes
6) Public Comment

7 Approval of Current Bills

8) Approval of Financial Statement

9) O.D.A. — Tom Holmes

10)  OSU — Mike Gastier

11)  Ditch Maintenance — Aaron Robinson

12)  H2Ohio - Alisa Highlander
A. Semi Annual Report

13)  Correspondence
A. 2025 IRS Mileage Rate $.70 acknowledge
B. OFSWCD Attendance
C. Approve 2025 Initial Annual Plan of Operation



HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Dan Stevens, Chairman Brad Harris, Vice Chairman
John Ganz, Secretary Zachary Irons, Treasurer
Don Sweeting, Special Projects Member

MINUTES OF THE SPECIAL MEETING OF THE HURON S.W.C.D.
BOARD OF SUPERVISORS
Monday, December 16, 2024, at 7:00 p.m.

At 7:00 p.m. Chairman Dan Stevens called the meeting to order.

Other board members John Ganz, Zachary Irons, and Don Sweeting attended the meeting in
person. District employees Chad Stang, Alisa Highlander, Amanda Kramer, Lori Liles, Aaron

Robinson, and Nathan Watt so attended in person. Supervisor-elect Sean Nolan attended the
meeting in person.

Agenda: Don Sweeting moved to approve the agenda for the December 16, 2024, Special Board
Meeting. John Ganz seconded the motion. The motion carried with a 3:0 vote.

Public Comment: Nobody from the public attended the meeting.

At 7:03 p.m., Don Sweeting moved to enter enter into executive session for the purpose of
employee annual reviews per ORC 121.22 (G)1 “to consider the employment and compensation of a
public employee”. Zachary Irons seconded the motion. The motion carried with a roll call vote-John
Ganz, yes vote; Zachary Irons, yes vote; and Don Sweeting, yes vote. Beginning with Chad Stang at
7:00 p.m., Nathan Watt at 7:13 p.m., Aaron Robinson at 7:23 p.m., Lori Liles at 7:36 p.m., Amanda
Kramer at 7:43 p.m., and Alisa Highlander at 7:49 p.m., employees were reviewed.

At 8:00 p.m., the Special December meeting reconvened.

Approval of November Minutes: Don Sweeting moved to approve the minutes as written.
John Ganz seconded the motion. The motion carried with a 3:0 vote.

Bills: Don Sweeting moved to approve the following bills attached to the official minutes. (Special
Fund and Ditch Maintenance were submitted to the Auditor due to the year-end bill cutoff.)
0 Bills needing approval - H20hio Fund 168 — Total $0.00

9 Bills needing approval - Special Fund 130 — Total $14,535.20

5 Bills needing approval- Ditch Maintenance Fund — Total $18,362.08

District Fund Bills:

1 District Fund bill paid with prior approval — Total $80.00

2 District Fund bills needing approval — Total $356.00

11 H20hio Cost Share bill needing approval- Total $137,236.60

4 Building bills paid with prior approval - Total $761.10

2 Building bills needing approval and paid— Total $904.22

0 Star Ohio Scholarships paid with prior approval — Total $0.00

0 Star Ohio Misc. paid with prior approval — Total $0.00

John Ganz seconded the motion. The motion carried with a 3:0 vote.

Financial Statement: Don Sweeting moved to approve the November 30, 2024, Financial
Statements which are attached to the official minutes.

Cash Basis Total Liabilities and Equity Special Fund: $247,625.22
Cash Basis Total Liabilities and Equity District Fund: $6,301,414.07



Accrual Basis Total Liabilities and Equity Ditch Maintenance: $123,394.53
Accrual Basis Total Liabilities and Equity H20hio Fund 168 TA: $39,504.28
Zachary Irons seconded the motion. The motion carried with a 3:0 vote.

Bookkeeper Contract: Don Sweeting moved to approve the new bookkeeping contract. Zachary
Irons seconded the motion. The motion carried with a 3:0 vote.

H20 Update: Amanda Kramer said she is trying to wrap up the 2024 H20hio Project events and
get producers paid. She requested the purchase of a new laptop and portable internet card to be
able to be more efficient with the up-coming rollout and use of My Farms at the “Grower Gate”. John
Ganz moved to approve $1,200.00 for a laptop, while Don Sweeting seconded the motion. The
motion carried with a 3:0 vote.

Building Business: Chad Stang said it is too late in the year to seal the front parking lot.

Final APO: John Ganz moved to approve the 2024 Final Annual Plan of Operations. Zachary Irons
seconded the motion. The motion carried with a 3:0 vote.

ODA: Tom Holmes did not attend the meeting.
OSU: Mike Gastier did not attend the meeting.

Ditch Maintenance: Aaron Robinson said things are moving along at the end of the year. He
presented quotes from American Power Sports for a Polaris XP1000 Premium at $26,379.00 and a
XP1000 Ultimate at $30,804.00 with turn signals and receiver for plowing. Aaron said the side by
sides are $5,000.00 cheaper than a Gator. No action was taken by the board.

Drills: Ag Pro knocked an addition $3,000.00 off from the state bid for a new 15’ JD No Till drill.
The new quote is $74,327.40 with a trade offer of $58,000.00 for a new John Deere No Till Drill.
Also, the verbal purchase request could not be cancelled. Chad suggested that the current drill be
sold by bid with a $58,000.00 minimum and with bids due by January 215! at close of business. Don
Sweeting moved to bid out the current drill with the minimum of $58,000.00, while Zachary Irons
seconded the motion. The motion carried with a 3:0 vote.

Correspondence:

Aaron Robinson requested the purchase of a %" Milwaukee Impact Drill at approximately $350.00.
We have the sockets. Don Sweeting moved to approve the purchase of the %" Milwaukee Impact
Drill, while Zachary Irons seconded the motion. The motion carried with a 3.0 vote.

Alisa Highlander said Richland SWCD is hosting the 2025 Area !l Envirothon. She added that
Richland donated $100.00 when Huron SWCD hosted the event in 2023. Don Sweeting moved to
approve $100.00 donation to the Area Il Envirothon. Zachary Irons seconded the motion. The
motion carried with a 3:0 vote.

At 8:46 p.m., John Ganz moved to adjourn the meeting. Don Sweeting seconded the motion. The
motion carried with 3:0 vote.

The December 16, 2024, minutes were taken and prepared by Alisa Highlander and reviewed by

Chad Stang.
W—/ Tone 21 2028

Chairman Date

JA'L 21,2025
Secretary ; ’; Date




MANAGERS REPORT

January 2025
EMPLOYEES
Chad and Amanda attended Muck School in Willard.

The Ohio Federation of Conservation Districts Annual Meeting is January 215 to
the 23", Everyone in the office, but Nathan will be in attendance on Wednesday,
weather permitting.

EQUIPMENT
10’ Drill- The 10’ drill is back. Chad will be contacting companies to see if we can
get it in and rebuilt.

15’ Drill- Chad spoke to Noah with Ag-Pro. Multiple people inside Deere have
said the drill order cannot be canceled. The trade offer from Ag Pro is $58,000
which is $3,000 higher than Polen Implements. The difference between new and
trade is $19,793.18. Noah stated they could post the 2024 drill early on their site.
If it sold, they could possibly increase the trade payment. The drill has been
posted for bid on in the paper, on facebook, and on our website. At the time of
this report, we have not received any bids.

DISTRICT OUTREACH & FUNCTIONS
Fish and Tree sales — The spring seedling sale and fish sale advertising has
begun.

Weirs Overwide Ditch — Chad will be working with the Assistant Prosecutor to get
the forms finalized for the final resolution from the commissioners.

H20 — H20hio will be expanded to 2026 and 2027. Also, there are talks about a
10 year bond issue for H20hio. Practices discussed are VNMP development
$10/acre, VNMP Implementation $10 or $15/acre, Placement $20/acre annually,
Manure $35 for dry and $60 for liquid, $15 per acre low soil test p<25 — M3, and
$40/acre cover crops. Cover crops in 2025 can be redirected in a 2026 contract.
ODA is still working on My Farms. It will communicate with projects in Beehive.
Over, $74,000 has been earned in the H20hio Civista Money Market account
since July-($21,244.53 in December alone)

BUILDING
Nothing new to report. So far, the guys have been doing a great job taking care
of plowing and salting, with no complaints from other department heads.



Technicians Report for the Month of December

Drainage, Surveys and Investigations

GIS Maps Number of Maps
Contour Maps 235
Watershed 51
Flow Direction Maps 28
Flood Simulator Map 0

Planning Reviews

14 Informal reviews started
Approved splits

Landowner calls and meetings
Surveyor calls

Work with Asst. Prosecutor
Review PC changes

Ag Pollution Abatement

H20HIO

Growers continue to turn in small grains and cover crop plans.

At the time of the report there are 2 contacts to finish for 2024 VNMP, VRT, Subsurface Phos,
and Manure.

Flood Plain Permits




2024 HSWCD Equipment Report
2015 2004 2014 2021 2008 2006 | 2007 |2016- 10' 15'
Kubota Ford F-550 Chevy Strip Till |strawblower|C.H.E. | Landpride J.D.
RTV | Backhoe | Ford Dump 2500 |Remlinger| TGM Box 10' 1590 w/s
2017{ 68.5 33.3 4,539.70 269.6 12.0 0.0 292.5
2018 72.3 20.6 4,210.60 219.5 1.0 1.0 245.1
2020| 33.6 6.4 3,140.90 152.6 21.0 0.0 147.0 1086.9
2021 68 17.3 2,711.40 |11,689.00| 283.5 4 0 161.2 1204.4
2022 454 4.96 4,654.10 15,079.0 | 376.85 5 0 332.1 1320.7
2023] 58.1 11.53 4,608.90 | 12,030.0 188.7 5 0 253 961.4
2024 0
CURRENT USE
January 2.8 0 38.4 633 0 0 0 0 0
February 1.7 0 178.5 1153 0 0 0 0 0
March 4.3 0 590.1 1403 0 0 0 0 0
April 4.1 0 451.3 1372 93.6 0 0 17.1 27
May 4.4 0 613.6 2106 15.3 1 0 71.9 162
June 10.1 0 512.8 1,049 5.4 1 0 47.2 146
July 16 0 887.6 1,694 0 0 0 9.1 248.2
August 1.5 1.07 541 1,835 0 1 0 40.9 83.1
September 9.6 1.87 846.5 1,426 0 0 0 26.1 280.9
October 0.1 3.8 1187.2 1447 4.9 0 0 59.8 314.6
November 0 0 114.6 1304 42.5 0 0 25.2 47.9
December 0 0 79.4 495 0 0 0 12.5 0
Total YTD 54.6 6.74 6041 15,917.0 161.7 3 0 309.8 1309.7
TOTAL
USAGE 552.40 | 3,056.2 45,790.7 | 54,715.0 | 6,366.3 263 13 |2,524.60 | 1,309.7




HURON COUNTY DITCH MAINTENANCE PROGRAM

DITCH MAINTENANCE REPORT Dec 2024

e General Office work
e Worked on financials.
e #240Tile jetted east side

e Attended Board meeting



DISTRICT CONSERVATIONIST’S REPORT

Service Center: _ Alorwa Ik ( Hvrn\ Cb-n*,:) Dates Report Covers:___Jan 2025

oC Name: _ Kovin Kallenbach

Updates and News:

County/Area Updates:

News:

NRCS Farm Bill Programs:

Environmental Quality Incentive Program (EQIP):
e Program Updates: faid on oM MJLPlo
e Number of applications: Had Rogiom Kollot
e Number of new Contracts (\o:w?'tkti Tedt /[L, $or e USE A,V lieetin

[ In centive Practlce(s) Installed Amount Com"pleted Incentive Practlce(s) installed: | Amount édmpieted: ]

I|,_

Conservation Stewardship Program (CSP):
e Program Updates: Hal 7?0 ror. BollooF Tr..)\aj
¢ Number of applications: &m.,aldaf 3 Rankiys
¢ Number of new Contracts:

Incentive Practice(s) Installed: Amount Completed: | Incentive Practice(s) Installed: | Amount Completed:

Agricultural Conservation Easement Program (ACEP):
e Program Updates: Mia
e Number of applications:
e Number of new Contracts:

o Number of new Compatible Use Requests:

Conservation Technical Assistance (CTA) and Conservation Planning:
e Conservation Planning:
Site Visits:
Test Holes:
e Construction/Engineering:
o Surveys:
o Preconstruction meetings:
> Practice Layout:



?9' ﬁjﬂ’l Department of
{57 Aericulture H20Mhio Staffing - RCPP - SWCD Semi-annual Report

This report documents activity and fiscal status relative to the $300,000 Subsidy provided to your SWCD for H20hio Staffing Assistance

SWCDHURON REPORT PERIOD July 1, 2024 through December 31, 2024

A. Program Staffing — staffing changes adopted to implement and/or administer the H20hio program since July 2024.
No changes

B. Education and Outreach
1. List types of outreach/education activities the District completed to promote H20hio program since July 2024.

Huron County Fair in August daily outreach

2. List materials produced and distributed to promote H2Ohio program (include social media, newsletters, radio/TV).
1 facebook ad

Fair Display in August

articles in two newsletters

3.  Number of meetings hosted (Including online Meetings)

e  Producer group meetings: 9 attendance: 0

e Fertilizer dealer meetings: 0 attendance: 0
4. Number of one-on-one producer contacts {including virtual): 215
5. Trainings attended by H20hio SWCD staff (list below): SWCD participants: 3

Chad Stang, Alisa Highlander, and Amander Kramer attended teams call on October
29th, In person meeting November 25th, and teams call December 20th

C. Implementation
1. Number of Applications Received 7
2. Number of Agreements Approved & Signed by the Board/DSWC
3. Number of VNMPs reviewed and approved

D. Fiscal Administration
1. Complete the following table entering funds paid out from $300,000 by category:

Beginning Balance {as of July 1, 2024): $168,990.91
Revenue
Additional Funds Received 3
Expenses
Wages: $19,558.00
Fringe Benefits: $16,389.15
Equipment & Supplies: S
Travel: 3
Employee Training: 3
Other: S
End Balance (as of December 31, 2024): $133,043.76

2. Attach a financial summary using the SWCD fiscal management software as a separate document.

A ome ! / 7)/015

Report Prepared by:

Name




1/8/25, 12:48 PM IRS increases the standard mileage rate for business use in 2025; key rate increases 3 cents to 70 cents per mile | Internal Revenu...

¥ IRS

IRS increases the standard mileage rate
for business use in 2025; key rate
increases 3 cents to 70 cents per mile

IR-2024-312, Dec. 19, 2024

WASHINGTON — The Internal Revenue Service today announced that the optional standard mileage rate for
automobiles driven for business will increase by 3 cents in 2025, while the mileage rates for vehicles used for
other purposes will remain unchanged from 2024.

Optional standard milage rates are used to calculate the deductible costs of operating vehicles for business,
charitable and medical purposes, as well as for active-duty members of the Armed Forces who are moving.

Beginning Jan. 1, 2025, the standard mileage rates for the use of a car, van, pickup or panel truck will be:

e 70 cents per mile driven for business use, up 3 cents from 2024.

¢ 21 cents per mile driven for medical purposes, the same as in 2024.

e 21 cents per mile driven for moving purposes for qualified active-duty members of the Armed Forces,
unchanged from last year.

e 14 cents per mile driven in service of charitable organizations, equal to the rate in 2024.

The rates apply to fully-electric and hybrid automobiles, as well as gasoline and diesel-powered vehicles.

While the mileage rate for charitable use is set by statute, the mileage rate for business use is based on an annual
study of the fixed and variable costs of operating an automobile. The rate for medical and moving purposes,
meanwhile, is based on only the variable costs from the annual study.

Under the Tax Cuts and Jobs Act, taxpayers cannot claim a miscellaneous itemized deduction for unreimbursed
employee travel expenses. And only taxpayers who are members of the military on active duty may claim a
deduction for moving expenses incurred while relocating under orders to a permanent change of station.

Use of the standard mileage rates is optional. Taxpayers may instead choose to calculate the actual costs of using
their vehicle.

https://www.irs.gov/newsroom/irs-increases-the-standard-mileage-rate-for-business-use-in-2025-key-rate-increases-3-cents-to-70-cents-per-mile 1/2



Huron Soil and Water Conservation District

8 Fair Road
Norwalk, Ohio 44857

Phone (419)668-4113 ext. 3  Fax: (419)663-8405

Huron SWCD Equipment Rental Rates

Rates Approved at SWCD Meeting on January 16, 2024

Equipment
Ford Dump Truck

2021 Silverado
Backhoe
Backhoe Trailer
Kubota

Chain saw/pruner

District Drills 15' and

Remlinger Strip-Till

10’ Drill

Straw Blower

Tree Planter

Box Scraper

THESE RATES TAKE EFFECT ON JAN. 16, 2024

Current Rate
$1.53/mile

$1.00/mile (2/16/21)
$40.00/hour

No charge
$40.00/hour
$40.00/day

$15.00/acre  Minimum rate: $120.00 in county

$150.00 surrounding counties

$50.00 delivery fee outside a 20 mile radius of the office & no delivery
outside a 40 mile radius of the office. $100.00 Cleanout fee

$12.00/acre Minimum rate: $120.00 in county

$150.00 surrounding counties

$50.00 delivery fee outside a 20 mile radius of the office & no delivery
outside a 40 mile radius of the office. Make sure bearings are free and
baskets are cleaned or $100.00 cleanout fee will be billed

$15.00/acre annual and perennial crops

Minimum rate: $75.00

$50.00 delivery fee outside a 20 mile radius of the office & no delivery
outside a 40 mile radius of the office

$100.00 deposit
$100.00 up to a 6 hour day; must be brought back full of gas and
twine free. $15.00/hr over 6 hours

$50.00 deposit
$50.00/2 day rental

$100.00 deposit

$50.00 for one day; $150.00 for 5 days

Bill DM for Ditch Maintenance Ditches; not free anymore; collect
deposit



HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Dan Stevens, Chairman Brad Harris, Vice Chairman
John Ganz, Secretary Zachary Irons, Treasurer
Don Sweeting, Special Projects Member

MINUTES OF THE SPECIAL MEETING OF THE HURON S.W.C.D.
BOARD OF SUPERVISORS
Tuesday, January 16, 2024, at 8:00 p.m.

At 8:00 p.m. Chairman Don Sweeting called the meeting to order.

Other board members John Ganz, Brad Harris, and Zachary Irons attended the meeting in person.
District employees Chad Stang, Aaron Robinson, and Alisa Highlander also attended in person.

Agenda: Brad Harris moved to approve the agenda for the January 16, 2024, Special Board
Meeting adding approval of the Final Budgets under Financial and approval of the 2023 Annual
Report under Correspondence. John Ganz seconded the motion. The motion carried with a 3:0 vote,

Chad Stang assumed leadership of the meeting for the purpose of the Huron S.W.C.D. 2024 Board
reorganization.

Reorganization of the Board: Zachary Irons moved to approve retaining the 2023 seats except for
Chairman and Member. Dan Stevens will replace Don Sweeting as Chairman, while Don Sweeting
will replace Dan Stevens as Member. John Ganz will retain the Secretary seat, while Zachary will
retain the Treasurer seat. John Ganz seconded the motion. The motion carried with a 3:0 vote.

Committee Assignments: Don Sweeting moved to keep the 2024 Committees the same as 2023,
except replace John Ganz with Don Sweeting on the Nominating Committee. Zachary Irons
seconded the motion. The motion carried with a 3:0 vote.

\/Th—e‘2024 Committees are:
¢ Nominating Committee: Chairman Don Sweeting will seek two others from the public.

s Budget and Audit Committee: Dan Stevens and Don Sweeting

e OSU Extension Advisory Committee: John Ganz, Zachary Irons, and Don Sweeting
e Scholarship Committee: Employee Lori Liles, Jan Hanko, and Nicole Stevens

e Policy Committee: Huron SWCD Board and Program Specialist Tom Holmes

» Drainage Committee: John Ganz, Brad Harris, and Don Sweeting

o Grant Committee: Brad Harris, Dan Stevens, and Don Sweeting

e Building Committee: Brad Harris, Dan Stevens. and Don Sweeting

The 2024 Vice Chairman Brad Harris assumed leadership of the meeting.

Approval of December’s Minutes: John Ganz moved to approve December’s minutes as written.
Zachary Irons seconded the motion. The motion carried with a 3:0 vote.

Public Comment: No public comment.

Bills: Don Sweeting moved to approve the following bills attached to the original minutes adding a
Building bill for Contractors Design- $7,100.00 and a Ditch Maintenance bill for Blakes Sanitation -
$600.00

9 Bills needing approval — Special Fund — Total $16,835.51

0 Bills needing approval — H20hio Fund 168 — Tota/ $0.00



Department of ODA Updates for Area SWCD Board Meetings

o L]
cBﬁ[O’ Agriculture January 2025
"

Soil and Water Conservation

2025 1%t Board Meeting Resources and Reminders- In case you missed it in December, Resources and
Reminders for SWCDs is included as an attachment. It's good to review this document at the first board meeting
of the year to make sure all SWCD duties and responsibilities are covered for 2025. The first board meeting is a
busy one and includes several administrative items that should be accomplished during the meeting. Listed below
are the minimum recommended items to be covered during the meeting:

1. Review the Ohio Ethics Law and SWCD Policies. This is also a good time to think about any new policies
that may be needed or removing any old policies that are no longer relevant.

2. Re-organize the SWCD Board. Even if there are no changes in officers, the board should discuss and
approve by board motion the SWCD officers for 2025. SWCD Contact Information Sheets indicating 2025
board member positions are due to your program specialist no later than February 15t

3. Nominating Committee. To meet SWCD election timelines, appoint an SWCD Supervisor to chair the
nominating committee for the 2025 SWCD supervisor election.

4. 2025 SWCD Plan of Work. The plan of work should be reviewed and approved by the SWCD Board at
the beginning of the year. The approved plan of work is required to be reviewed quarterly and submitted
along with other information later in the year to be eligible to receive state match funding.

Beehive Changes (Thank you, Martin!)- On December 31t Martin Joyce, Beehive Administrator retired. We
want to thank Martin for all he has done for the division and SWCDs over the last 30 years! Moving forward,
Lindsey Douglas will be taking over the day-to-day responsibilities of Beehive. If you have questions or need
assistance with Beehive contact Lindsey lindsey.douglas@agri.ohio.gov (614) 230-7176. Program specialists
Chad Amos chad.amos@agri.ohio.gov and Jocelyn Henderson jocelyn.henderson@agri.ohio.gov will also be
assisting Lindsey with Beehive needs.

State Funding for Drought Assistance- Many parts of Chio experienced one of the most significant droughts
in history this year and Ohio's agriculture producers were largely at the forefront feeling the impacts of this
natural disaster. On December 18t Ohio legislature responded by passed S.B. 54 which included $10 million in
state funding to support farmers who have been impacted by drought. This funding will be administered
through ODA and will be delivered to producers through local SWCDs. ODA is awaiting further details and
anticipates sharing more information on the priorities for this funding in the next few weeks.

Conflict of Interest — Ohio's ethics law prohibits public officials and employees from using their position to
benefit themselves, their family or their business associates. The law aims to ensure that public servants act in
the public interest, rather than their own. Having a conflict of interest is not illegal, but the response to conflict
determines whether a violation occurs. An example Conflict of interest Form is included along with this update
and additional information can be found by clicking here.

Public Records Training — All elected officials are required to attend a public records training by the Ohio
Attorney General at least once per term or appoint a public records designee for their office. If appointing a
public records designee, identify individuals with the training certificate, affirm at your January board meetings
and document the designee in the minutes. A copy of all records training certificates should be maintained in
the office. Upcoming training events can be found by clicking here.




Grazing Management: ODA is partnering with local SWCD and NRCS staff to hold producer workshops
focused on the 2024 Drought: Managing Pastures Through Drought and Managing For the Future. If interested
in attending one of these events please contact the host district.

January 7: Guernsey/Noble - Deerassic Park

January 14: Fairfield — Fairfield County Ag Center

January 16: Belmont — Belmont SWCD

January 23: Muskingum — Muskingum County Rural Service Center

January 29: Pike/Jackson/Scioto — Scioto Twp. Fire House, Jackson, OH

Grazing Management Lunch and Learn: LINK
January 29 - Warm Season Grass Establishment & Management
Jason Jones — Ohio Grasslands and Grazing Coordinator with Pheasants Forever & Quail
Forever

Administrative Development Program — Join the ADP session scheduled for January 7t at 1:00 pm by
clicking here. The virtual training will be focused on the 2025 Resources and Reminders.

Additional ADP sessions planned for 2025 include: Legislative Process & Statehouse Tour-Rhodes
Tower/Statehouse (March 25%), Sales Tax Overview-Virtual (May 7*), Planning Program Growth & Evaluation-
Bromfield Auditorium (June 24%), Policy Handbook Development & Review-Bromfield Auditorium (Date TBD),
Human Resources/Leadership-Bromfield Auditorium (Date TBD) and Auditor of State & Records Management-
Bromfield Auditorium (October 28th)

Registration guidance and additional details will be shared once available.
Technician Development Program (TDP) - is pleased to announce the 2025 class schedule. Check out the

included schedule to learn more! If you have any questions, please reach out to Steve Johnson by phone at
(614) 581-5953 or by email at stephen.johnson@agri.ohio.gov.

OFSWCD- Annual Partnership Meeting 2025 will be held at the Hilton Columbus Downtown. The dates for the
Partnership Meeting are January 21-23, 2025. January 10" is the registration and hotel room block reservation
deadline. Please use this link to register: Partnership Meeting Registration

OSWCC: The next OSWCC meeting is scheduled for January 23, 2025. This meeting will be held in
conjunction with the OFSWCD Annual Partnership Meeting. For more information about the meeting contact
Emily Heppner emily.heppner@agri.ohio.gov

OASWCDE:

e 2025 Employees Association Membership forms can be found on the website, https://www.oaswcde.org

¢ The Employees Association is still looking for great “Conservation Contacts” to add to our list in all area’s.
This project is being organized to assist the entire state in being able to locate knowledgeable resources for
questions, job shadowing, or any other way assistance can be delivered. Emma is making a user friendly
interactive map that will benefit us all. Please contact Emma Farahay (EFarahay@eriecounty.oh.gov) if you
are interested.

¢ Be on the lookout for our Taco's, Tequila, or wine event that will be January 21st from 5-7. This event will
feature a Taco bar with either a tequila or wine tasting (your choice). We will also be receiving a
presentation from the staff at Parlay Sporting Club & Kitchen on the Tequila and Wine selections. This event
will be $40 per person. hitps://ofswcd.org/news-events/event-calendar.html/event/2025/01/22/employees-
association-event-parlay/506590

¢ The Taco, Tequila, or wine event is separate from the usual employee association gathering. The gathering
will be held at Parlay again this year from 7-9 and one drink ticket will be provided if you are a member.




(| Departmentof 2025 SWCD Reminders and Resources
cvﬁw Agriculture
s

Soil and Water Conservation

REQUIRED TRAININGS

Affirmation/Oath of Office - Every newly elected, re-elected, or appointed SWCD supervisor must be sworn in
prior to or immediately upon taking office AND prior to participating in any 2025 SWCD business. Board members
may be sworn in by any other elected official with equal or greater geographic jurisdiction, such as other SWCD
board members, Co. Commissioner or State Legislators. Supervisors may be sworn in during a virtual meeting if an
elected official is on the call and administers the oath of office. Regardless of where they were sworn in, the date,
details of the location and who administered the oath to which board members must be included in minutes. Also,
have them complete the following Oath of Office and keep on file.

Ethics Policy — Review your SWCDs ethics policy with your new board members and work through the potential
conflict of interest worksheets. All SWCD board members and staff are encouraged to complete the online training
created by the Ohio Ethics Commission (including printing out a certificate of successful completion). Need help
with your SWCD’s ethics policy? Click to download the Model Ethics Policy. If your new board member has not
received the mandated copy of the Ohio Ethics Law, {within 15 days of taking office) download it here: Ohio Ethics
Law. Also, new employees must be given a copy within 15-days of employment.

Open Records Public Officials Training - All elected officials in the state of Ohio, or appropriate designees,
are required to attend training approved by the Attorney General once during their term. The training is to ensure
public officials are appropriately educated about their obligations under the Public Records Act. According to the

act, if the public office includes more than one elected official [as do SWCD boards), one appropriate person {board
or staff person) may serve as the “designee” on behalf of all the elected public officials. Ensure that a current copy
of all records training certificates are maintained in the district files and affirm at the January board meeting those
who have had the training and identify the designee in the minutes. A list of Certified Public Records Trainings,
including online training, can be found on the Ohio Attorney General website.

Treasurer of State Training/Exemption - Ohio law requires various public financial officials to receive
continuing education training in the investment and management of public finances. SWCD board members may be
required to take annual training or file for an exemption depending on the type of financial instruments used to
invest your District Funds. For more information see the Treasurer of Ohio website. CPIM has now changed to
Touchpoint, and if you haven’t already, you will be asked to complete a new login to begin the exemption process.
Fraud Reporting and Training- All newly hired employees and elected/appointed board members are

required to complete fraud training in accordance with AOS Bulletin 2024-005 within 30 days of their

start date and every 4 years thereafter. Additional information can be found in the following link:

Fraud Reporting and Training Requirements FAQs

REQUIRED REPORTING

Annual Report to the OSWCC - Your SWCD required Annual Report of Activities is fulfilled by reporting all
your activities in Beehive. Data should be entered as it occurs. Remember, in order for all of your completed BMP
Technical and Education events to be reported in the end of the year report for the OSWCC, ALL of the following
tasks must be completed. For Technical Projects each project must have: 1. Installed Date 2. BMP Name 3. Actual
Quantity 4. Completed BMPs/Services must be mapped in the Beehive GIS. Likewise, Education Events also have
“Reporting” requirements. All completed “Events” must have the following 5 fields completed/populated: 1. Status
2. Actual Date 3. Number of Activities 4. Number of Participants 5. Activity Name. The OSWCC will run annual
reports for each SWCD on January 30, 2025. Please email copies of a SWCD program highlights document (Annual
Report, Marketing Portfolio, etc.) to the OSWCC at OSWCC@agri.ohio.gov and cc your Program Specialist.

IRS 1099 Reporting - If your SWCD paid a minimum of $600 to an individual for services, products, or cost-
share in 2024 you are required to send that individual a 1099. If you have not yet ordered forms please make sure
to visit www.irs.gov/orderforms. Click on Employer and Information Returns, enter number of forms needed and
the IRS will send these to you. Make sure you order extra in case you happen to make a mistake. Don’t forget to
also order the form 1096 which is required for submission of the 1099 forms to the [RS.

There are three primary types that you may need.




1). 1099-G These will need to be provided to all landowners that received payments for MWCD, H2Ohio,

299, or any other conservation related type of government payment issued by the SWCD.

2). 1099-NEC Issued for non-employee compensation. This would be for services provided to your

district by someone that is not an employee. For example: subcontractor, intern, potentially a no till drill

contract employee, caterer, and also attorney fees.

3). 1099-Misc This should be used for payments such as rent and prizes/awards.
If you have additional questions, reference the instruction publications found on the IRS website for each form.
Deadlines for submission of forms are as follows:

1). 1099-G Copy A and the 1096 shall be submitted to the IRS by Feb. 28, 2025, Copy B shall be submitted

to the recipient by Jan. 31, 2025.

2). 1099-NEC All forms must be submitted by Jan. 31, 2025. Copy A and 1096 to the IRS and Copy B to

the recipient, ail by Jan. 31, 2025.

3). 1099-Misc Copy A and the 1096 shal! be submitted to the IRS by Feb. 28, 2025, Copy B shall be

submitted to the recipient by Jan. 31, 2025.
A pdf fillable form is available to use for most of these forms to supply Copy B to the recipient. However, you must
order Copy A with the special red ink in paper form and submit to the IRS via the mail. {unless you are set up to file
electronically or use service of a CPA). Order forms at: Order IRS Forms For guidance contact IRS: Ohio IRS Offices
Reorganization Notice/Roster Update — Following reorganization of the SWCD board, please update the
2025 SWCD Contact Information Sheet and return the MS Excel version to your Program Specialist before Feb. 1.
District specific information sheets will be emailed to each District Administrator by Program Specialists. Completion
of this form will serve the district’s Reorganization Notice and provide the necessary information for the roster.

Open Meetings - Per the Ohio Open Meeting Act, SWCDs are required to notify the public when board meetings
will occur in 2025 Reference your SWCDs policy requirements for notifying the public in advance of public
meetings. Members of the public may contact the district office to obtain specific log-in codes for virtual meetings.
Remember to include language which gives local media outlets and the general public the opportunity to be
notified of any special meetings or meetings on a particular topic. Keep records of all correspondence that
document this notice including the actual newspaper clipping if applicable. Also, consider creating a policy on
public comment at SWCD board meetings. A sample Open Meetings Policy can be found on the DSWC web site.
Don’t forget to SEND YOUR PROGRAM SPECIALIST AN EMAIL confirming 2025 board meeting dates/times.

Cash Basis Reports - Cash Basis Reports are due to the Auditor of State within the first 60 days of the
calendar year. Follow guidance from Auditor of State to submit your Cash Basis Report electronically through

the Hinkle Filing System. Please also email a copy of the document only to Lisa Syx at Lisa.Syx@agri.ohio.gov

and your Program Specialist.

Form-11 / Annual Plan of Work - Ideally, 2025 Annual Plan of Work {APW) development should occur in the
final quarter of the previous year, and it must be submitted with the Form-11 by May 30, 2025. Please contact
your Program Specialist to schedule a review of the APW, Form 11 and supporting documents once completed.
Sales Tax - If the districts average monthly sales tax liability is less than $200, the filing frequency will be semi-
annual (January - June sales tax return will be due July 239 and July — December sales tax return will be due
January 23"). If the average monthly sales tax liability is more than $200, the filing frequency will be monthly.
Sales tax returns and payments wilt be due on the 23" of each month for the previous month’s sales. Payments
can be made online at the Ohio Business Gateway or through TeleFile for those districts not registered in the Ohio
Business Gateway.

BOARD REQUIREMENTS

Nominating Committee - During the January SWCD board meeting the board chair should appoint a member
of the board to serve on the nominating committee for the 2025 election and determine which two other
individuals knowledgeable about the SWCD (who are NOT board members, employees, or immediate relatives) will
serve as well. Please note the nominating committee chair in the January board meeting minutes.




Policy Reviews - Annually review all policies, MOU’s and agreements with the SWCD Board and record the policy
review in the board meeting minutes. This could include: Employment Policy (ex. Job descriptions), Travel policy

{ex. travel reimbursement rates, current IRS mileage rates), Spending Authorities {ex. credit card policy, adoption of
policies with regard to paying for food at board and other meetings), and etc. Based on recent audit reports, please
make sure you have reviewed the fraud reporting awareness policy, investment policy, and telework policy.
Records Retention Commission - If you're not on your county record retention schedule plan to review your
records retention schedule and set the dates for your SWCD’s Records Retention meetings for 2025. For current
guidance, please refer to the Chapter 2 Administrative Handbook or review the documents at Ohio Historical
Society’s Local Government Records Program website

SWCD REQUIREMENTS

Fiscal Changes/Updates -
e Secure the change in signature cards for new fiscal agents and/or treasurers and record the changes in
your minutes.
e Review depository agreements with your bank to ensure they are valid through the current year.
e  Use this form to inform the county auditor of changes to fiscal officer appointment if needed:
Certification
Inventory and Disposal of Equipment — Perform an annual inventory review. Contact your Program
Specialist if you need additional inventory stickers or an example of a salvage form. Remember to present a copy
of the inventory and disposal list for board member acknowledgement or approval and to have fiscal agent initial.
Monthly Minutes and Agenda - The OSWCC requires the SWCD to send Program Specialists copies of all
board meeting announcements, agendas, minutes, and financial statement preferably in digital format via e-mail.
SEND THESE ITEMS TO YOUR OFSWCD AREA DIRECTORS TOO!
Certificate of Transition by Outgoing Fiscal Officer - When your district changes administrators,
administrative assistant, SWCD Board Fiscal Agent, or any other staff or board member, responsible for any
financial activity. The district will need to complete a certificate of transition form and keep on file.

UPCOMING EVENTS

New Board Member Training/Events - 2025 New Supervisor training this year is being expanded to include
not just newly elected supervisors but also any first term supervisor that might have questions or would like a
refresher course. The training will take place at the OFSWCD Annual Partnership Meeting on January 21-23 at the
Hilton — Downtown Columbus. Join us for a two-hour breakout session that will cover the role of supervisor and
public official, understanding boards’ powers and authority, board meetings and sunshine laws, financial
responsibilities and more. Also hear from a panel of current supervisors that can answer your questions and share
their experiences and benefits of being a SWCD supervisor. See you there!

OFSWCD State-Wide Meetings:

Annual Meeting: January 21-23, 2025, Hilton — Downtown Columbus
Summer Supervisor School: July 27-29, 2025 - Cuyahoga Falls

Area Envirothon’s:

Area 1: April 23, 2025 - Kalida Fish and Game Club — Putnam County

Area 2: April 9, 2025 - Cooke Wildlife Conservation Park — Richland County
Area 3: April 23, 2025 - Shadow Lake Campground — Monroe County

Area 4: April 29, 2025 - Lost Creek Reserve — Miami County

Area 5: May 9, 2025 ~ Battelle Darby Creek Metropark — Franklin County

State Envirothon: June 2-4, 2025, Wilmington College, Clinton County

National Envirothon: July 20-26, 2025, Calgary Alberta, Canada, Mount Royal University
NACD Stewardship Week: April 26 - May 7, 2025

Farm Science Review: September 16-18, 2025
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www.BrownCrane.com

Huron Soil & Water Conservation District
8 Fair Road
Norwalk, OH 44857
RE: Monthly Financial Statements
To Whom It May Concern:
The attached financial statements are true and correct, to the best of my knowledge,
based on the information given to me by the Huron County Soil & Water Conservation
District. All bank accounts have been reconciled with the monthly statements from the

various banking institutions.

Should you have any questions or comments, please give me a call at the above
number.

Sincerely,

BROWN, CRANE & ASSOCIATES LTD.

Enclosures



Huron County SWCD
Balance Sheet

Cash Basis As of December 31, 2024
Dec 31, 24
ASSETS
Current Assets
Checking/Savings
CBC Checking 23,047.50
Change Fund 100.00
H20hio Civista Cost Share 6,085,422.00
PNC-Building Account 93,974.86
Star Ohio - Other Investments
Building Investment 300,000.00
CREPI/TA 3,120.00
District Funds 108,062.77
H20hio Subsidy TA 191,092.00
H20hio Technician Restricted 100,000.00
NRP Cost Share 11,548.98
WLEB 2,500.00
Total Star Ohio - Other Investments 716,323.75
Star Ohio - Scholarship Fund 54,261.08
Total Checking/Savings 6,973_,129.19_
Total Current Assets _ _ 6,973,129.19
TOTAL ASSETS 6,973,129.19
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Sales Tax Payable _ - 206.99
Total Other Current Liabilities 206.99
Total Current Liabilities 206.99
Total Liabilities 206.99
Equity
Retained Earnings 1,673,730.57
Net Income 5,299,191.63
Total Equity 6,972,922.20
TOTAL LIABILITIES & EQUITY 6,973,129.19

Crppn i
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Huron County SWCD

Accounts Receivable List

As of December 31, 2024

A & M Farms
Eric Robson
Steve Giles

TOTAL

Current

14.93
53.43
4.12

72.48

1-30

0.00
1,437.00
0.00

1,437.00

31-60

746.64
1,234.71
4.04

1,985.39

61-90

0.00
0.00
201.96

201.96

> 90

0.00
0.00
0.00

0.00

TOTAL

761.57
2,725.14
210.12

3,696.83

Page 1



Huron County SWCD
Income Statement

Cash Basis December 2024
Dec 24 Jan - Dec 24
Ordinary Income/Expense
Income
Building Income 5,419.09 79,841.08
Building Remodel Reimbursement 0.00 64,344.45
Carol Proctor Scholarship Fund 0.00 3.91
CREP Cost Share 0.00 1,176.00
Custom Work 0.00 64.64
Equipment Rental Income
00 Tree Planter 0.00 99.98
04 NH Backhoe 0.00 258.80
06 Strawblower & Trailer 0.00 300.00
08 Strip Till 120.00 1,873.20
15 F550 Truck 175.34 8,423.86
15 Utility Kabota 0.00 1,668.10
16 Landpride 10’ Drill 237.50 4,759.00
21 Silverado 0.00 1,533.00
23 JD 1590 Drill Rental 0.00 55,885.15
24 JD 1590 Drill Rental 189.00 16,276.00
Rental Interest 0.00 93.92
Total Equipment Rental Income 721.84 91,171.01
Events & Education Income
4th Grade Conserve. Donation 0.00 250.00
Total Events & Education Income 0.00 250.00
H2Ohio Cost Share Income 0.00 7,109,789.61
H20hio TA 0.00 143,621.00
Interest Income
H20hio Interest 21,244 .53 73,165.95
Star Ohio Interest 3,063.94 21,085.65
Total Interest Income 24,308.47 94,251.60
Sale of Products
Animal Guards 0.00 63.00
Fish Sales 375.94 10,017.12
Newsletter Ad Donations 0.00 2,700.00
Pond Conditioner 0.00 465.00
Site Review 240.00 6,540.00
Tree Sales 212.00 3,044 .91
Total Sale of Products 827.94 22,830.03
Special Fund Reimbursements 11,678.43 11,578.43

42,855.77 7,618,921.76

g

[AYAS

Total Income

v
[l /95
Cost of Goods Sold
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Huron County SWCD

Income Statement
Cash Basis December 2024

Items for Resale
Rain Guages

Total Items for Resale
Total COGS
Gross Profit

Expense
Advertising & Printing
Bank Service Charge
Building Expense
Building Payments
Janitorial
Labor
Supplies

Total Janitorial

Repairs
Maint. Contracts
Supplies

Total Repairs

Utilities
Electric
Garbage
Gas
Sewer/Water
Telephone

Total Utilities
Total Building Expense

Cost Share Expense
Cost Share - CREP

Total Cost Share Expense

Equipment Expense
04 NH Backhoe
06 Strawblower & Trailer
08 Strip Till
15 Ford F550 Truck
15 Utility Kabota
16 Landpride 10’ Drill
21 Silverado
24 JD 1590 Drill Expense

This is an unaudited Financial Statement.

Dec 24

0.00
0.00
0.00
42,855.77

108.98
0.00

0.00

601.88
0.00

601.88

648.95
0.00

648.95

644.72
146.67
285.16

69.90
144.98

1,291.43
2,5642.26

0.00
0.00

0.00
0.00
0.00
75.00
0.00
0.00
211.00
0.00

Jan - Dec 24

426.80
426.80
426.80

7,618,494.96

371.72
-19.00

26,053.13

6,955.04
1,607.31

8,662.35

10,220.95
202.39

10,423.34

6,838.20
1,669.80
1,856.10

939.60
1,682.75

12,986.45
58,025.27

1,176.00
1,176.00

58.83
6.99
472.18
6,198.68
435.99
2,132.38
4,871.60
58,200.95
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Cash Basis

Huron County SWCD
Income Statement

December 2024

ATV Honda GX 120 Sprayer
Backpack Sprayer
Equipment Supplies

JD Lawn Mower

Office Equipment

Snow Blade

Total Equipment Expense

Events & Education
2nd Grade Arbor Day Program
4th Grade Conservation Day
Envirothon
Fair Expense
Fall Fun Fest
Fish Purchases
Other Misc. Events
Tree Sale Purchases

Total Events & Education

H20hio Cost Share Expense
Cover Crop
Cover Crop Interseeding Bonus
Manure Injection
Small Grain
Small Grains Forage

Subsurface Phosphorus Placem...

VNMP Develope
VNMP Implementation
VRT

Total H20hio Cost Share Expense

H20hio TA Expense
H2O0hio Transfer

Total H20hio TA Expense

Incentive Awards

License Fees

Professsional Services
H20hio Bookkeeping

Total Professsional Services

Subscriptions
Supplies
H20hio Expenses
Office Supplies

This is an unaudited Financial Statement.

Dec 24

0.00
0.00
0.00
0.00
0.00
0.00

286.00

0.00
0.00
763.58
0.00
0.00
0.00
20.00
0.00

783.58

0.00
0.00
17,521.20
0.00
0.00
0.00
0.00
99,934.40
19,781.00

137,236.60

0.00
0.00

0.00
0.00

105.00
105.00
0.00

0.00
107.47

Jan - Dec 24

58.52
39.94
257.82
92.81
1,596.11
12.98

74,435.78

1,289.15
248.71
763.58
300.00

2,103.49

9,118.45
183.12

2,903.60

16,910.10

372,097.75
60,010.20
85,656.70

208,619.60

782.95

201,717.50
12,625.00

791,811.60

168,176.45

1,901,497.75

60,000.00
60,000.00

1,000.00
70.00

1,635.75
1,635.75
182.00

144.36
1,841.11
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Huron County SWCD
Income Statement

December 2024

Cash Basis

Other Supplies
Postage

Total Supplies

Travel & Expenses
NACD Meeting
OFSWCD Meeting
Other Travel & Meetings
Summer School

Total Travel & Expenses
Two Stage Ditch Project Expense
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Discount/Payable

Total Other Income
Net Other Income

Net Income

This is an unaudited Financial Statement.

Dec 24

0.00
340.70

448.17

3,858.80
875.00
0.00
0.00

4,733.80
0.00
146,244.39
-103,388.62

1.56
1.56
1.56
-103,387.06

Jan - Dec 24

69.53
1,571.68

3,626.68

6,523.40
2,300.80
112.17
762.05

9,698.42
190,572.35
2,319,082.82
5,299,412.14

-220.51
-220.51
-220.51
5,299,191.63
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Huron County SWCD

H20hio Balance Sheet for Cost Share in District Fund

As of December 31, 2024

ASSETS
Current Assets
Checking/Savings

H2Ohio Civista Cost Share
Star Ohio - Other Investments
H20hio Technician Restricted

Total Star Ohio - Other Investments

Total Checking/Savings

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Dot
o5

This is an Unaudited Financial Statement

Dec 31, 24

6,085,422.00

100,000.00
100,000.00
6,185,422.00
- 6,185,422.00

6,185,422.00

0.00

L o8
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Huron County SWCD
H20hio Income Statement For Cost Share in District Fund

December 2024
Dec 24
Ordinary Income/Expense
Expense
H20Ohio Cost Share Expense
Manure Injection 17,5621.20
VNMP Implementation 99,934.40
VRT 19,781.00
Total H20hio Cost Share Expense =~ 137,236.60
Total Expense 137,236.60
Net Ordinary Income - -137,236.60

Net Income -137,236.60

s
// 125 7/@7/@7;—
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Cash Basis

Special Fund

Balance Sheet
As of December 31, 2024

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Ktpwin-

Y jas

This is an unaudited Financial Statement

Dec 31, 24

203,451.33
203,451.33
203,451.33
203,451.33

263,664.96
-60,213.63

203,451.33
203,451.33

e
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Special Fund
Income Statement

Cash Basis December 2024
Dec 24 Jan - Dec 24
Income
Revenue Receipts
County Grant 0.00 180,000.00
Other 0.00 2,582.35
State 0.00 168,738.00
Total Revenue Receipts 0.00 351,320.35
Total Income 0.00 351,320.35
Gross Profit 0.00 351,320.35
Expense
Advertising & Printing 2,178.20 6,014.76
Capital Improvements 0.00 70,044.45
Contract Services
Contract Labor 550.00 10,335.04
Total Contract Services 550.00 10,335.04
Dues 0.00 2,466.00
Fall Fun Fest 0.00 93.00
Insurance
Health Insurance 3,287.46 52,649.52
Workers Compensation 872.69 987.31
Total Insurance 4,160.15 53,636.83
Other Expenses 2,457 .46 2,457 .46
Payroll Expense
Drug Test 0.00 50.40
Employee Salaries 21,486.17 206,633.65
Medicare 303.43 2,905.94
PERS 3,384.76 29,139.10
Total Payroll Expense 25,174.36 238,729.09
Rental
Office Rental 0.00 14,812.00
Total Rental 0.00 14,812.00
Service Fees 90.00 90.00
Supplies
Educational Supplies 1,790.42 2,245.36
Ww Office Supplies 282909  3,344.99
Other Supplies 0.00 30.00
l! )95 Postage 0.00 100.00
Total Supplies 4.619.51 5,720.35

This is an unaudited financial statement.
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Special Fund

Income Statement
Cash Basis December 2024

Dec 24 Jan - Dec 24

Travel & Expenses 4,944 21 7,135.00
Total Expense 44 173.89 411,533.98
Net Income -44,173.89 -60,213.63

This is an unaudited financial statement.
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Accrual Basis

H2Ohio TA - Fund 168
Balance Sheet
As of December 31, 2024

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 24

33,043.76
33,043.76
33,043.76
33,043.76

25,297.20
7,746.56

33,043.76
33,043.76

W@% =

This is an Unaudited Financial Statement
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H20hio TA - Fund 168
Income Statement

Accrual Basis December 2024
Dec 24 Jan - Dec ...
Income

Grant Income 0.00 60,000.00
Total Income 0.00 60,000.00

Expense
Health/Life Insurance 2,001.10 13,209.36
Medicare Expense 53.13 486.41
PERS Expense 610.40 4,562.11
Salary Expense 3,718.00 33,895.56
Workers Compensation Expense 77.89 100.00
Total Expense 6,460.52 52,253.44
Net Income -6,460.52 7,746.56

pin. =
JW ////%5 JIIAS™
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Accrual Basis

Ditch Maintenance

Balance Sheet
As of December 31, 2024

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

JW va

This is an unaudited Financial Statement

Dec 31, 24

97,137.68
97,137.68
97,137.68
97,137.68

80,920.18
16,217.50

97,137.68
97,137.68

| AUIS
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Ditch Maintenance
Income Statement

Accrual Basis December 2024
Dec 24 Jan - Dec 24
Income
Assessments 0.00 141,134.54
Total Income 0.00 141,134.54
Expense
Contract Services
Contract Labor 18,186.74 22,811.74
Total Contract Services 18,186.74 22,811.74
Equipment Use 175.34 11,883.76
Insurance
Health Insurance 634.33 13,494 .31
Workers Compensation 556.67 592.64
Total Insurance 1,191.00 14,086.95
License & Permits 0.00 90.00
Payroll Expenses
Employee Salaries 5,669.83 61,290.35
Medicare 81.00 866.84
PERS 952.94 8,657.20
Total Payroll Expenses 6,703.77 70,814.39
Supplies
Ditch Maintenance Supplies 0.00 1,800.20
Total Supplies 0.00 1,800.20
Total Expense 26,256.85 121,487.04
Net Income -26,256.85 19,647.50

) e

This is an unaudited Financial Statement.
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Huron County

I

VIP Analytics Budget Entry For 160 Ditch Maintenance Department

December 31st, 2024 Unencumber Balance

97,137.68

2024 Final Budget

2025 Interim Budget

2025 Final Budget

160 Ditch Maintenance 144 812.41 158,435.57 158,437.57
160.160.10230 Assessments 144,812.41 158,435.57 168,437.57
160.160.10235 Others 0.00 0.00

2024 Final Budget

2025 Interim Budget

2025 Final Budget

160 Ditch Maintenance 225,732.59 258,435.57 255,575.25
160.160.00125 Salaries 75,000.00 85,000.00 85,000.00
160.160.00175 Materials 10,000.00 10,000.00 10,000.00
160.160.00275 Contracts/Projects 81,645.09 102,803.07 95,942.75
160.160.00325 Advertising & Printing 0.00 0.00

160.160.00400 OPERS 10,500.00 11,900.00 11,800.00
160.160.00425 Workers Compensation 1,500.00 1,500.00 1,500.00
160.160.00460 Medicare 1,087.50 1,232.50 1,232.50
160.160.00475 Other Expenses 30,000.00 30,000.00 30,000.00
160.160.00500 Hospitalization 16,000.00 16,000.00 20,000.00
Grand Total Unappropriated 0.00




Huron County

VIP Analytics Budget Entry For 130 Soil & Water Department

December 31st, 2024 Unencumber Balance

203,451.33

2024 Final Budget

2025 Interim Budget

2025 Final Budget

130 Soil & Water 354,540.00 351,500.00 351,500.00
130.130.10190 Grant-County 180,000.00 180,000.00 180,000.00
130.130.10191 State Funds 173,040.00 170,000.00 170,000.00
130.130.10235 Other 1,500.00 1,500.00 1,500.00

2024 Final Budget

2025 Interim Budget

2025 Final Budget

130 Soil & Water 618,204.96 591,500.00 554,951.33
130.130.00125 Salaries 230,000.00 230,000.00 240,000.00
130.130.00175 Supplies 20,000.00 20,000.00 10,000.00
130.130.00280 Contract Services 7.500.00 7,500.00 7,500.00
130.130.00285 Office Rentals 14,812.00 14,812.00 14,812.00
130.130.00290 Service Fees 7.,500.00 7.500.00 7.,500.00
130.130.00295 Education & Information 20,000.00 20,000.00 15,000.00
130.130.00300 Travel 15,000.00 15,000.00 15,000.00
130.130.00325 Advertising & Printing 10,000.00 10,000.00 10,000.00
130.130.00400 OPERS 32,200.00 32,200.00 33,600.00
130.130.00420 Retirement/Lease Payout 60,000.00 60,000.00 60,000.00
130.130.00425 Workers Compensation 1,500.00 1,500.00 1,500.00
130.130.00450 Unemployment 0.00 0.00 0.00
130.130.00460 Medicare 4,000.00 4,000.00 4,000.00
130.130.00475 Other Expenses 74,964.96 38,988.00 21,039.33
130.130.00500 Hospitalization 60,000.00 60,000.00 65,000.00
130.130.00510 Capital Improvements 70,728.00 70,000.00 50,000.00

Grand Total Unappropriated 0.00

Huron County

VIP Analytics Budget Entry For 168 H20hio

December 31st, 2024 Unencumber Balance 33,043.76

2024 Final Budget

2025 Interim Budget

2025 Final Budget

168 H20hio

60,000.00

60,000.00

60,000.00

168.168.10200 Grant

60,000.00

60,000.00

60,000.00

2024 Final Budget

2025 Interim Budget

2025 Final Budget

168 H20hio 72,600.00 72,600.00 72,600.00
168.168.00125 Salaries 47,000.00 47,000.00 47,000.00
168.168.00400 OPERS 6,500.00 6,500.00 6,500.00
168.168.00425 Workers Compensation 100.00 100.00 100.00
168.168.00460 Medicare 7,000.00 7,000.00 7,000.00
168.168.00500 Hospitalization 12,000.00 12,000.00 12,000.00




Grand Total Unappropriated

20,443.76




SPECIAL FUND - Tuesday, January 21, 2025

EXPENSE
Supplies 130-00175
TOTAL $0.00
Contracts / Services 130 - 00280
Brown, Crane, & Assoc. - bookkeeping and
1099's file $1,402.37

TOTAL $1,402.37
Office Rentals 130 - 00285
TOTAL $0.00

Service Fees 130 - 00290

TOTAL $0.00

Education and Information 130 - 00295

TOTAL $0.00

Travel 130 - 00300

John Ganz - July-Dec travel paid $60.30
Daniel Stevens - July -Dec travel paid $96.48
Don Sweeting - July -Dec travel paid $80.40
Zachary Irons - July -Dec travel paid $67.00
(these were paid 12/23/24)-2024 budget

TOTAL $0.00

Advertising and Printing 130 - 00325

TOTAL $0.00

UnExpended

BALANCE
$10,000.00

$10,000.00

$7,500.00

$6,097.63
$14,812.00
$14,812.00

$7,500.00

$7,500.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$10,000.00

$10,000.00

CURRENT
BALANCE
$10,000.00

$7,500.00

$14,812.00

$7,500.00

$15,000.00

$15,000.00

$10,000.00

NEW
BALANCE
$10,000.00

$6,097.63

$14,812.00

$7,500.00

$15,000.00

$15,000.00

$10,000.00



SPECIAL FUND - Tuesday, January 21, 2025
EXPENSE
Other Expense 130-00475
United States Post Office - bulk mail permit $350.00
TOTAL $350.00

Hospitalization 130-00500

Croghan Colonial Nathan Watt - H.S.A. $3,500.00
Civista Lori Liles - H.S.A. $3,500.00
Civista Alisa Highlander - H.S.A. $3,500.00
Civista Chad Stang - H.S.A. $3,500.00

(all paid 1/6/25) - 2025 budget
TOTAL $14,000.00

Capital Improvements 130-00510

TOTAL $0.00
TOTAL SPECIAL FUND EXPENDITURES $15,752.37

H20HIO TA FUND 168 - Tuesday, January 21, 2025
Hospitalization 168-00500

Civista Amanda Kramer - H.S.A. $3,500.00
(paid 1/6/25 cl 0000442885)

TOTAL $3,500.00
TOTAL H20HIO TA FUND EXPENDITURES $3,500.00

UnExpended CURRENT NEW
BALANCE BALANCE BALANCE

$21,039.33 $21,039.33  $20,689.33

$20,689.33

$65,000.00 $65,000.00 $51,000.00

$50,000.00 $50,000.00 $50,000.00

$215,851.33 $200,098.96

$12,000.00 $12,000.00 $8,500.00

$12,000.00 $8,500.00



DITCH MAINTENANCE FUND - Tuesday, January 21, 2025

Materials 160 - 00175

TOTAL

Contracts/Projects 160-00275
Blake's Sanitation LTD - jet Tomahawk Dr. TLR
Brown, Crane, & Assoc. - bookkeepin g

TOTAL
Advertising/Printing 160-00325

TOTAL
Other Expenses 160 00475
Huron SWCD - reimburse benefits

TOTAL

Hospitalization 160-00500
Premier Bank c/o Aaron Robinson - H.S.A.
(paid 1/6/25 ck 0000442889) - 2025 budget

TOTAL
TOTAL DITCH MAIN. FUND EXPENDITURES

EXPENSE

$0.00

$200.00
$525.00

$725.00

$0.00

$2,393.55

$2,393.55
$3,500.00

$3,500.00
$6,618.55

UnExpended

BALANCE
$10,000.00

$10,000.00

$95,942.75

$95,217.75

$0.00

$0.00

$30,000.00

$27,606.45

$20,000.00

CURRENT
BALANCE
$10,000.00

$95,942.75

$0.00

$30,000.00

$20,000.00

$ 155,942.75

NEW
BALANCE
$10,000.00

$95,217.75

$0.00

$27,606.45

$16,500.00

$149,324.20



DISTRICT FUND - Tuesday, January 21, 2025
Bills paid with prior approval

USPS - bulk mail newsletter ck8426

Elan Financial - scholarship plaque update
$20.00; Area Il mtg $175.00; OFSWCD mtg.
$875.00; NACD mtg $3,858.80; office supplies
$107.47; Advertising (Nolan shirt & coat)
108.98 ck 8427

Richland SWCD - Area Envirothon donation
ck8428

Fair Publishing - awards ck 8429

TOTAL
Bills needing approval
Huron County Engineer - chevy fuel ck 10626
Huron County Commissioners -chevy oil&filter
ck 10627
Brown, Crane, & Assoc - H20 bookkeeping
ck10628

TOTAL

H20hio Cost Share needing approval
None

TOTAL .

Building Bills Paid with prior approval
City of Norwalk - water & sewer ck 1741
Republic Services - garbage pickup ck 1742
Elan Financial - Adams Heat/Cool contract
ck 1743

3L Cleaning - building cleaning ck 1744
Columbia Gas - gas ck 1745

Charter Communications - ck 1746

TOTAL
Building bills needing approval

TOTAL
Star OH Misc. investment acct.

TOTAL
Star OH Scholarship acct. -

TOTAL

$340.70
$5,145.25
$100.00
$488.58
$6,074.53
$60.00
$43.00
$70.00
$173.00
$0.00
$0.00
$69.90
$146.67
$389.45
$601.88
$285.16
$144.98
$1,638.04
$0.00
$0.00
$0.00



2025 ANNUAL PLAN OF WORK

HURON SWCD

Mission/ Vision: The mission of the Huron Soil and Water Conservation District is to help
landowners with the development and protection of the county’s natural resources to enhance the quality
of life in Huron County. We will provide the best quality soil and water technical assistance to help
landowners use our natural resources while protecting the environment against degradation.

Approved by Huron SWCD Board

Date:

Chairman

EDUCATION AND EVENTS: to promote soil and water conservation through education of the people of Huron County

GOAL: Provide youth education through various field days and

educational events.

RESULTS

ACTION

WHO

WHEN

1) 4™ Grade Conservation Day -
Organize a one-day environmental
program to be held annually in the
spring inviting 14 4™ grade
classrooms with 50% participation

Lori Liles

May 13, 2025

2) 2™ Grade Arbor Day Program and
Poster Contest - Collaborate with
Huron County Master Gardeners to
provide educational video. We will
provide red bud seedlings to 900 2"
grade students.

Alisa
Highlander

Week of April 21, |

2025

3) Hold annual 2™ grade poster contest

Alisa

Week of April 21,




in conjunction with the 2" grade Highlander 2025
Arbor Day Program with a 200
poster goal

4) Purchase and plant large tree in Alisa By end of May
school yard for poster contest Highlander 2025
winner’s school

5) Work with 7 local FFA Chapters for | Chad By end of
the local land judging contest Stang September 2025

6) Assist with the Area II Envirothon Alisa April 9, 2025
host Highlander

and staff

7) Respond to program requests from Staff January to
youth educational groups and December 2025
provide educational resource
information as Covid permits

GOAL : Provide community educational opportunities RESULTS

ACTION WHO WHEN

1) Publish a 2025 Rainfall Report for Alisa 11/30/25
growing season Highlander

2) Respond to program requests from Chad January to
community groups Stang December 2025

3) Organize and hold Annual Fall Fun | Alisa 10/11/25
Fest on the second Saturday in Octo | Highlander
ber

GOAL : Meetings RESULTS

ACTION WHO WHEN

1) Hold 12 regular and special board Alisa Monthly 2025




meetings Highlander
and Chad
Stang
2) Hold 80th Annual Election with Alisa and By end of
over 75 Chad September 2025
Stang
GOAL : Huron County Fair RESULTS
ACTION WHO WHEN
1) Sponsor and judge 6 FFA Staff August 11, 2025
conservation booths
2) Create and assemble a tabletop Alisa August 11, 2025
display and man the display 5 days | Highlander
during the 2025 Huron County Fair | & Amanda
Kramer
GOAL : Promote Huron Soil and Water Memorial Scholarship RESULTS
ACTION WHO WHEN
1) Promote the scholarship & select Lori Liles | By November 2025

one scholarship recipient

PUBLICITY: To inform and advertise to the public of the many conservation activities, programs, and cost share opportunities

available
GOAL: Inform the public of district activities RESULTS
ACTION WHO WHEN
1) Publish two newsletters District Surveyor | Alisa February and
and on web Highlander August 2025
GOAL: Keep the public informed of current conservation programs and events RESULTS
ACTION WHO WHEN
1) News releases and articles to newspaper Alisa 2025
and on web Highlander




2) Maintain website by continuing to Alisa 2025
advertise services and activities and Highlander
provide transparency
3) Develop and maintain a Huron SWCD Alisa 2025
Facebook page Highlander
and Chad
Stang
TECHNICAL: To provide quality technical assistance to resolve soil and water resource concerns.
GOAL: Animal Waste Management RESULTS
1) Respond to animal waste pollution Chad Stang 2025
complaints within 24 hours of call Nathan Watt
GOAL: Provide technical assistance to reduce non-point source pollution RESULTS
ACTION WHO WHEN
1) Investigate non-point pollution concerns by | Chad Stang, 2025
visiting site within 24 hours and Nathan
Watt
2) Provide technical assistance for erosion Chad Stang, 2025
control practices and Nathan
Watt
GOAL: Ponds and Wetlands RESULTS
ACTION WHO WHEN
1) Investigations and evaluation of sites and Chad Stang, 2025
soils to decide suitability of future pond and Nathan
and maintenance issues Watt
GOAL: GIS & GPS System Development RESULTS




ACTION WHO WHEN
1) Utilize GIS & GPS as needed Lori Liles, 2025
Aaron
Robinson,
Chad
Stang, and
Nathan
Watt
2) Stay current in GIS & GPS for SWCD Lori Liles, 2025
_ Aaron
Robinson,
Chad
Stang, and
Nathan
Watt
GOAL: Help people with drainage concerns RESULTS
ACTION WHO WHEN
1) Provide assistance to groups of landowners Aaron 2025
wanting to complete permanent group Robinson,
drainage projects Nathan
Watt and
Chad Stang
2) Help landowner with individual drainage Nathan 2025
concerns Watt and
Chad Stang
GOAL: County Planning RESULTS
ACTION WHO WHEN
1) Administer the Huron County Subdivision Lori Liles 2025
Regulations and Chad

Stang




GOAL: Floodplain Management

RESULTS

1) Administer the Floodplain Regulations

Watt

Chad Stang 2025
and Nathan

|

DITCH MAINTENANCE: Administer the Huron County Ditch Maintenance Program to ensure efficient operation of completed

drainage projects
GOAL: Administer the Huron County Ditch Maintenance Program RESULTS
ACTION WHO WHEN
1) Inspect 90 projects on the Huron Aaron Robinson 6/30/25
County Ditch Maintenance Program | and Nathan Watt
and report to Huron County
Commissioners
2) Vegetation control on 45 projects as | Nathan Watt and 2025
needed per inspection report as Aaron Robinson
weather permits
3) Silt removal: have contractors Aaron Robinson 2025
complete 2,000 feet of bottom clean
outs
4) Erosion control (outlet pipes, Aaron Robinson 2025
structures, stream bank protection) | and Nathan Watt
by Huron SWCD or contractor as
needed according to the yearly
Ditch Inspection Report”
5) Prepare a schedule of maintenance Aaron Robinson 2025
assessments on 90 groups
6) Administer landowner applications | Aaron Robinson January to
to do own maintenance work and December 2025




applications for reduction for
installing conservation practices

7) Prepare a ditch maintenance budget

Aaron Robinson

2025

8) Complete the labor inventory
breakdown and work with the
accountants to ensure that all
moneys are expended and are
properly applied to the appropriate
individual accounts and according
to ORC

Aaron Robinson

2025

9) Gather information and write yearly
report of maintenance activities and
present report to Huron County
Commissioners

Aaron Robinson

2025

10) Provide information and reports to
the Huron SWCD Supervisors,
landowners, and others as needed

Aaron Robinson

2025

11) Receive needed training to fullfill
responsibility of job duties i.e.
pesticide training and GIS/Software

Aaron Robinson
and Nathan Watt

2025

GOAL: Increase public awareness

RESULTS

ACTION

WHO

WHEN

1) Provide Ditch Maintenance
information in District Surveyor
newsletter

Aaron
Robinson

February 2025

EQUIPMENT: To purchase, upgrade, maintain, or replace equipment as needed to maintain reliable service

GOAL: Purchase, upgrade, maintain, or replace rental equipment as RESULTS
needed

ACTION WHO WHEN

1) Replace one John Deere 1590 with | Chad Stang 2025




seeder; keep current with no till
technology

2) Maintain District rental equipment | Lori Liles and 2025
and schedule and complete regular | Chad Stang
maintenance as needed

3) Review and update equipment Chad Stang January 2025

rental rates

GOAL: To support the office staff by making sure needed equipment is RESULTS
available to run the office efficiently and professionally
ACTION WHO WHEN
1) SWCD computer and equipment Chad Stang 2025
upgrade and maintenance in
consultation with the affected -
employees.
GOAL: Maintain, upgrade, and replace the current fleet RESULTS
ACTION WHO WHEN
1) Perform routine maintenance and Lori Liles and 2025
service SWCD vehicles and keep a | Aaron
schedule of maintenance needs Robinson

GRANTS/FUNDING: Seek the funding sources needed for facilities, equipment, qualified staff, and cost share dollars to carry-out the

District’s mission efficiently.

GOAL: Obtain matchable funds from the Huron County Commissioners RESULTS
ACTION WHO WHEN
1) Formulate an Interim and Final Chad Stang May 2025
budget for FY 2025
2) Meet with the Huron County Chad Stang November
Commissioners to explain SWCD 2025




budget needs, and seek the needed
increase in funding aggressively

GOAL: Obtain matching state funds RESULTS
ACTION WHO WHEN
1) Meet with State Representatives Board and Chad 2025
and Senators annually
GOAL: Acquire and implement grants for special programs RESULTS
ACTION WHO WHEN
1) Apply for and administer pollution | Chad Stang N/A
abatement grant monies
GOAL: Implement the H2Ohio Expansion Program RESULTS
ACTION WHO WHEN
1) Administer H2Ohio, pay on Phase I | Amanda 2025
practices, and keep Beehive updated,; Kramer, Chad
Stang, & Alisa
Highlander
2) Utilize My Farms Amanda 2025
Kramer & Chad
Stang
3) Verify 2025 Phase II practices Amanda 2025
completed Kramer & Chad
Stang
4) Promote and meet with producers Amanda 2025
for 2026 and 2027 new contracts Kramer, Chad
Stang
5) Query, voucher, and pay cost share | Alisa 2025
for completed practices Highlander




6) Collect documentation for all Amanda 2025
practices for 2025 payment Kramer
7) Verify all fertilizer application in Chad Stang & 2025
accordance with the Nutrient Amanda
Management Plan. Kramer
GOAL: Obtain funding for Huron Soil and Water Memorial Scholarship RESULTS
ACTION WHO WHEN
1) Send donation request to area Lori Liles 2025
business and individuals generating
at least $1,000.00
2) Offer one fund raising opportunity | Lori Liles and 2025

to the public

Chad Stang

SALES AND SUPPLIES: To meet the needs of the community and staff by

offering products and quality service

GOAL: Offer the public conservation products RESULTS
ACTION WHO WHEN
1) Conduct a spring and fall fish fall Lori Liles and 4/10/2025 and
sale Alisa September 23,
Highlander 2025
2) Conduct an annual tree seedling Lori Liles and Pickup
sale Alisa 4/18/25

Highlander

DISTRICT PROPERTY MANAGEMENT: To promote safe environment for public and employees

GOAL: Grounds Maintenance RESULTS
ACTION WHO WHEN

1) Lawn mowing and landscaping Staff 2025

GOAL: Building Maintenance RESULTS

10




ACTION WHO WHEN
1) Maintain and improve Board 2025
members and
staff
GOAL: Building Renovations RESULTS
ACTION WHO WHEN
1) Work requested renovations as Board and 2025
required by law Chad

11




Oath of Office Form
OSWCC ODA-DSWC
February 2022

OHIO SOIL AND WATER CONSERVATION COMMISSION

SUPERVISOR OATH OF OFFICE

“I, S cain NO \Q N , do solemnly swear (or affirm)

that I will, to the best of my ability, faithfully discharge the duties of Supervisor of the

,“M R A Soil and Water Conservation District to which I have been elected
(or appointed), and preserve, protect, and defend the Constitution of Ohio and of the United

States of America, so help me God."

Signed:/%%

Sigﬁature of Board Member Elected (or Appointed)

Subscribed and sworn (or affirmed) to before me this gif‘day of M ,

20 A5
Title: ?ﬂdﬂ/ ; V}V/}S@/ﬁl{

Elected Office held

Signed:

Signature of Authorizdd P
(per the OR

ic Ofticial or Notary
24)

Notary Acknowledgment below only required if Qath is conducted by Public Notary

3 \ublicAtisaiDolRyiandatame)
State of Ohlo, Notary Public
My Commission Expires March 14, 2027

‘ommission Expiration




Soil & Water Conservation District

Conflict of Interest Information Form

Name: Setd\ ? Ualk Date: 3m 2( y 2025

Please describe below any interest, or any family or business relationship that could rise
to a potential or actual conflict of interest (as defined by Ohio’s Ethics Law and related
statutes and/or &t {D /\ Soil & Water Conservation District's Policy).

I hereby certify that the information set forth above is true and complete to the best of
my knowledge. | have reviewed, and agree to abide by, the Policy of Conflict of Interest
of ' ALD j\ Soil & Water Conservation District and Ohio’s Ethics
Laws and related statutes.

Signature: Date: _Tpom U 2025




H J/o Soil & Water Conservation District

Conflict of Interest Information Form

Name:?mcl'/u/. J }ear/v‘ﬁ pate: 1] 21 /1025

Please describe below any interest, or any family or business relationship that could rise
to a potential or actyal conflict of interest (as defined by Ohio's Ethics Law and related
statutes and/or }ju/oﬂ Soil & Water Conservation District's Policy)

| hereby certify that the information set forth above is true and complete to the best of
my knowledge. | have reviewed, and agree to abide by, the Policy of Conflict of Interest
of s Soil & Water Conservation District and Ohio’s Ethics

Laws and related statutes.

Signature:Z ZAA*%/ ﬂlz_”——Date‘ s l/ 2l f202. 5




Soil & Water Conservation District

Conflict of Interest Information Form

Name: Do~ R Swav_'\‘umj Date: f—2(- 202 &

Please describe below any interest, or any family or business relationship that could rise
to a potential or actual conflict of interest (as defined by Ohio's Ethics Law and related
statutes and/or __ H-wuo ~ Soil & Water Conservation District's Policy).

| hereby certify that the information set forth above is true and complete to the best of
my knowledge. | have reviewed, and agree to abide by, the Policy of Conflict of Interest
of _Hurer Soil & Water Conservation District and Ohio's Ethics
Laws and related statutes.

Signature: _\__J 2 Q m Date: (&7~ 2ees




Soil & Water Conservation District

Conflict of Interest Information Form

Name: (DOM S%*/wus Date: {- 21-3%F

Please describe below any interest, or any family or business relationship that could rise
to a potential or actual conflict of interest (as defined by Ohio’s Ethics Law and related
statutes and/or #l/b_(‘o‘x Soil & Water Conservation District's Policy).

| hereby certify that the information set forth above is true and complete to the best of
my knowledge. | have reviewed, and agree to abide by, the Policy of Conflict of Interest
of _ UHucen Soil & Water Conservation District and Ohio’s Ethics
Laws and related statutes.

\ W Date: [- 2} - Q5




Soil & Water Conservation District

Conflict of Interest Information Form

Name: ZOA/\[L( LI/ e Date: /~ A !*&G})\g

Please describe below any interest, or any family or business relationship that could rise
to a potential or actual conflict of interest (as defined by Ohio’s Ethics Law and related
statutes and/or RSN Soil & Water Conservation District's Policy).

| hereby certify that the information set forth above is true and complete to the best of
my knowledge. | have reviewed, and agree to abide by, the Policy of Conflict of Interest
of (TEEA AN Soil & Water Conservation District and Ohio’s Ethics
Laws and related statutes.

Signature: %/} %— Date: /A I’&’O&T
/ /
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