HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Sean Nolan, Chairman Don Sweeting, Vice Chairman
Brad Harris, Secretary Zachary Irons, Treasurer

Dan Stevens, Special Projects Member
.

AGENDA FOR THE SPECIAL MEETING OF THE BOARD OF SUPERVISORS
Tuesday. February 18, 2025 at 8:00 p.m.

We need a board picture of the board for our website. I have 4 black shirts. Anyone that
already has their District Black shirt, please wear it. We will take picture, if all are
present.

1) Approval of Agenda

2)  Approval of January’s Board Meeting Minutes

3) Public Comment

4)  Approval of Current Bills

5)  Approval of Financial Statement — Chad Stang
A. Purchase Orders, Charge Card, Vouchers, Payroll authorization
B.  Approval of Fiscal Agents

6) Building Business — Chad Stang

7)  O.D.A. Update - Tom Holmes

8)  0O.S.U. Update — Mike Gastier

9)  H20hio

10)  Set 2025 Annual Meeting

11)  Correspondence

A.  Set 2025 Board Meetings for Public Notice
B.  Receipt of printed Ethics



HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Sean Nolan, Chairman Don Sweeting, Vice Chairman
Brad Harris, Secretary Zachary Irons, Treasurer
Dan Stevens, Special Projects Member

MINUTES OF THE SPECIAL MEETING OF THE HURON S.W.C.D.
BOARD OF SUPERVISORS
Tuesday, January 21, 2025, at 8:00 p.m.

At 8:00 p.m. Chairman Dan Stevens called the meeting to order.

Other board members Brad Harris, Zachary Irons, Sean Nolan, and Don Sweeting attended the
meeting in person. District employee Alisa Highlander also attended in person.

Agenda: Brad Harris moved to approve the agenda for the January 21, 2025 Special Board
Meeting adding scheduling February’s board meeting under Correspondence. Don Sweeting
seconded the motion. The motion carried with a 4:0 vote.

Oath of Office: Newly elected board member Sean Nolan was sworn in by Board Member Don
Sweeting.

Reorganization of the Board: Alisa Highlander assumed leadership of the meeting for the purpose
of the 2025 Huron Soil and Water Conservation District Board of Supervisor re-organization.

» Chairman: Dan Stevens nominated Sean Nolan to be the 2025 Chairman of the board.
Brad Harris seconded the motion. The motion carried with a 4.0 vote.

~ Vice Chairman: Brad Harris nominated Don Sweeting to be the 2025 Vice Chairman of the
board. Zachary lrons seconded the motion. The motion carried with a 4:0 vote.

» Treasurer: Don Sweeting nominated Zachary Irons to remain as the 2025 Treasurer of the
board. Brad Harris seconded the motion. The motion carried with a 4:0 vote.

» Secretary: Don Sweeting nominated Brad Harris to be the 2025 Secretary of the board.
Zachary Irons seconded the motion. The motion carried with a 4.0 vote.

» Member: Don Sweeting moved to nominate Dan Stevens to be the 2025 Special Projects
Member of the board. Brad Harris seconded the motion. The motion carried with a 4.0 vote.

» Fiscal Agent: Zachary Irons nominated Brad Harris to continue to serve as the 2025 Fiscal
Agent of the board. Don Sweeting seconded the motion. The motion carried with a 4:0 vote.

The new Chairman of the board, Sean Nolan, assumed leadership of the meeting.

2025 Committee Assignments: Don Sweeting moved to keep the 2025 Committee Assignments
the same as 2024, replacing John Ganz with Sean Nolan. Zachary Irons seconded the motion. The
motion carried with a 4.0 vote.

Nominating Committee: Zachary Irons was appointed the Nominating Committee Chairman, while
Dan Stevens and Don Sweeting terms expire December 31, 2025.

Budget and Audit: Dan Stevens and Don Sweeting

OSU Extension Advisory: Zachary lrons, Sean Nolan, and Don Sweeting

Scholarship: Lori Liles, Jan Hanko, and Nicole Stevens

Policy: Huron SWCD Board and Tom Holmes

Drainage: Brad Harris, Sean Nolan, and Don Sweeting

Grant: Brad Harris, Dan Stevens, and Don Sweeting

Building: Brad Harris, Dan Stevens, and Don Sweeting



Approval of December Minutes: Don Sweeting moved to approve the December minutes as
written. Dan Stevens seconded the motion. The motion carried with a 4:0 vote.

Public Comment: Nobody from the public attended the meeting.

Open Drill Bids: There were no drill bids, so the 15" No Till Drill will be traded in at Ag Pro for a
new 2025 15 John Deere no till drill.

Bills: Brad Harris moved to approve the following bills attached to the official minutes.

1 Bill paid with prior approval- H20hio Fund 168 — Total $3,500.00 (Amanda’s H.S.A.)

2 Bills needing approval Special Fund 130 — Total $1752.37

4 Mileage bills paid with prior approval in December Special Fund 130 — Total $304.18

4 Health Savings Account bills paid with prior approval Special Fund 130 — Total/ $14,000.00
3 Bills needing approval- Ditch Maintenance Fund 160 — Total $3,118.55

1 Health Savings Account Bill paid with prior approval — Ditch Maintenance Fund 160 — Total/
$3,500.00 (Aaron’s H.S.A.)

District Fund Bills:

4 District Fund bills paid with prior approval — Total $6,074.53

3 District Fund bills needing approval — Total $173.00

0 H20hio Cost Share bill needing approval- Total $0.00

6 Building bills paid with prior approval — Total $1,638.04

0 Building bills needing approval and paid— Total $0.00

0 Star Ohio Scholarships paid with prior approval — Total $0.00

0 Star Ohio Misc. paid with prior approval — Total $0.00

Zachary Irons seconded the motion. The motion carried with a 4:0 vote.

NACD Donation: No action taken.

Financial Statement: Dan Stevens moved to approve the December 31, 2024, Financial
Statements which are attached to the official minutes.

Cash Basis Total Liabilities and Equity Special Fund: $203,451.33
Cash Basis Total Liabilities and Equity District Fund: $6,973,129.19
Accrual Basis Total Liabilities and Equity Ditch Maintenance: $97,137.68
Accrual Basis Total Liabilities and Equity H20hio Fund 168 TA: $33,043.76

Don Sweeting seconded the motion. The motion carried with a 4:0 vote.

Approve 2024 Cash Basis: Brad Harris moved to approve the 2024 Cash Basis. Zachary lrons
seconded the motion. The motion carried with a 4:0 vote. It will be uploaded in the Hinkle System
when Chad completes the shells.

Approve 2024 Annual Report: Brad Harris moved to approve the 2024 Annual Report. Don
Sweeting seconded the motion. The motion carried with a 4:0 vote.

Approve 2025 SF 130 & H20hio Fund 168 Budgets: Zachary Irons moved to approve the Special
Fund 130 and H20hio Fund 168 2025 Final Budgets. Brad Harris seconded the motion. The motion
carried with a 4:0 vote.

ODA: Tom Holmes did not attend the meeting.

OSU: Mike Gastier did not attend the meeting.

Ditch Maintenance: Dan Stevens moved to approve the 2025 Ditch Maintenance Fund 160 Budget.
Brad Harris seconded the motion. The motion carried with a 4:0 vote.



H20hio — Brad Harris moved to approve the July through December 2025 H20hio Semi -Annual
Report, while Zachary Irons seconded the motion. The motion carried with a 4:0 vote.

Approve transfer of interest from Money Market to Star Ohio: Alisa Highlander reported that
from July through December the Civita H20hio Cost Share Money Market account earned over
$74,000.00 in interest. She wanted to transfer the interest to Star Ohio. Brad Harris said to leave it
in the account to earn interest on interest.

Correspondence:
2025 mileage: The IRS mileage rate went up three cents to $.70 cents per mile.

OFSWCD Attendance: Don Sweeting and Sean Nolan will drive separately and attend the
OFSWCD Annual Meeting from January 227 to the 239. Employees Amanda Kramer, Lori Liles and
Aaron Robinson will attend on January 227 only. Alisa Highlander and Amanda Kramer will attend
on January 23" for the OFSWCD State Award presentation to Manager Chad Stang. Chad’s mother
Robin and his aunt will attend also.

2025 Initial APO: Don Sweeting moved to approve the 2025 Initial Annual Plan of Operation that is
submitted with the Form 11 for State Match. Brad Harris seconded the motion. The motion carried
with a 4:0 vote.

February Board meeting: Dan Stevens moved to hold a Special February Board meeting on
Tuesday, January 18t at 8:00 p.m. due to Washington’s Birthday Federal holiday on Monday,
February 17", board meeting. Brad Harris seconded the motion. The motion carried with a 4:0
vote.

Don Sweeting moved to authorize the purchase of new district shirts and coats for existing board
members and employees as needed. Dan Stevens seconded the motion. The motion carried with a
4:0 vote.

At 8:53 p.m., Brad Harris moved to adjourn the meeting. Zachary Irons seconded the motion. The
motion carried with a 4:0 vote.

The January 21, 2025, minutes were taken and prepared by Alisa Highlander.
o oz 21825
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MANAGERS REPORT
February 2025

EMPLOYEES
Chad received the 2024 Employee of the Year Award from the OFSWCD President at
the recent OFSWCD Annual Meeting at the Hilton Downtown Columbus.

Chad, Amanda, Aaron, and Lori attended on January 22", while Alisa, Amanda, Aaron,
and Nathan attended on January 23" for the presentation to Chad.

Chad will be attending the NACD annual meeting with Don and Sandy Sweeting
February 7t-121 in Utah.

EQUIPMENT
10’ Drili- Chad will have quotes for the 10’ drill in March. At this time, we may have to
wait until mid-summer to have the work completed.

15’ Drill- Ag-Pro is coming to get pictures of the drill, and they will get it posted. If it sells
prior to us taking control of the new drill, Ag Pro will give us added money towards the
trade.

DISTRICT OUTREACH & FUNCTIONS

Fish and Tree sales — The spring seedling sale and fish sale advertising has begun. The
fish pickup is April 10", while the tree pickup is on Good Friday, April 18t

Area |l Envirothon — The Area || Envirothon will be hosted by Richland SWCD on April
ot Some staff will volunteer to help on April 9.

2" Grade Arbor Day Program — Alisa has scheduled the second-grade classrooms for
April 23" thru April 25", after Districts’ have their Easter Break.

Weirs Overwide Ditch — Chad will be working with the Assistant Prosecutor to get the
forms finalized for the final resolution from the commissioners. | was asked to give the
commissioners time to get their feet wet. | will have it handled prior to the March board
meeting.

H20 — H20hio will be expanded to 2026 and 2027. Amanda and Alisa participated in a
Webinar on February 7. Everything is contingent on passing of the Governors Budget.
My Farms and rollout training will be held in March. Not paying for VNMP development.
Producers need to have 2022 or new soil tests, identified field boundary shape files, and
crop rotations in preparation for the rollout.

BUILDING

The water heater shorted sometime over the weekend (1-31 to 2-2). A hot smell was
reported in the storage closet by Becky Kimball when cleaning the office. The breakers
were shut off, and the problem was addressed Monday when Minear and Simmons
came to look at the unit. A complete replacement was needed and installed on 2-4-25.



Technicians Report for the Month of January

Drainage, Surveys and Investigations

GIS Maps
Contour Maps

Watershed
Flow Direction Maps
Flood Simulator Map

Planning Reviews

14 Informal reviews started
Approved splits

Landowner calls and meetings
Surveyor calls

Work with Asst. Prosecutor
Review PC changes

TRC Meeting

Letters to Townships

Ag Pollution Abatement

H20HIO

Number of Maps

15
2
0
0

Growers continue to turn in small grains and cover crop plans.
2024 VRT, VNMP, and Sub-Surface Phos are completed for the year.

Flood Plain Permits
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HURON COUNTY DITCH MAINTENANCE PROGRAM

DITCH MAINTENANCE REPORT Jan 2025

General Office work

e Answered General Ditch Maintenance questions over the phone.
e Worked on financials.

e Culvert Sizing.

e Year end reports

e Planning our next step

e {120 Inspection

e #120 Meeting with landowner

e Attended OfSWCD meeting

e Public records request

e Tile #240 Both sides jetted



Imm_._msam_.. Alisa - FPAC-NRCS, OH

From: HR <hr@opm.gov>

Sent: Thursday, February 6, 2025 5:06 PM

Subject: Fork in the Road: Deadline Extended to Monday
Importance: High

In compliance with an order issued today by the District Court of Massachusetts granting a request to stay the deadline for the Deferred
Resignation Program, the deadline for federal employees to accept the program is being extended to Monday, February 10, at 11:59pmET.

Should you wish to pursue Deferred Resignation please reply to this email from your government email with the word “resign”.

Please see the original email below (with updated dates) or visit the OPM website for further information.

During the first week of his administration, President Trump issued a number of directives concerning the federal workforce. Among those
directives, the President required that employees return to in-person work, restored accountability for employees who have policy-making
authority, restored accountability for senior career executives, and reformed the federal hiring process to focus on merit. As a result of the
above orders, the reform of the federal workforce will be significant.

The reformed federal workforce will be built around four pillars:

1) Return to Office: The substantial majority of federal employees who have been working remotely since Covid will be required to
return to their physical offices five days a week. Going forward, we also expect our physical offices to undergo meaningful
consolidation and divestitures, potentially resulting in physical office relocations for a number of federal workers.

2) Performance culture: The federal workforce should be comprised of the best America has to offer. We will insist on excellence at
every level — our performance standards will be updated to reward and promote those that exceed expectations and address in a fair
and open way those who do not meet the high standards which the taxpayers of this country have a right to demand.

3) More streamlined and flexible workforce: While a few agencies and even branches of the military are likely to see increases in the
size of their workforce, the majority of federal agencies are likely to be downsized through restructurings, realignments, and



reductions in force. These actions are likely to include the use of furloughs and the reclassification to at-will status for a substantial
number of federal employees.

4) Enhanced standards of conduct: The federal workforce should be comprised of employees who are reliable, loyal, trustworthy, and
who strive for excellence in their daily work. Employees will be subject to enhanced standards of suitability and conduct as we move
forward. Employees who engage in unlawful behavior or other misconduct will be prioritized for appropriate investigation and
discipline, including termination.

Each of the pillars outlined above will be pursued in accordance with applicable law, consistent with your agency's policies, and to the
extent permitted under relevant collective-bargaining agreements.

If you choose to remain in your current position, we thank you for your renewed focus on serving the American people to the best of your
abilities and look forward to working together as part of an improved federal workforce. At this time, we cannot give you full assurance
regarding the certainty of your position or agency but should your position be eliminated you will be treated with dignity and will be afforded
the protections in place for such positions.

If you choose not to continue in your current role in the federal workforce, we thank you for your service to your country and you will be
provided with a dignified, fair departure from the federal government utilizing a deferred resignation program. This program begins effective
January 28 and is available to all federal employees until February 10. If you resign under this program, you will retain all pay and benefits
regardless of your daily workload and will be exempted from all applicable in-person work requirements until September 30, 2025 (or earlier
if you choose to accelerate your resignation for any reason). The details of this separation plan can be found below.

Whichever path you choose, we thank you for your service to The United States of America.

hhkhkkkkhkhkkhkkkkhkkkhkkhkkhkkhkhkkhkkkhkkhkhkhkkhkkhkkhkhkhkhkhkhkkhkhkhkhhkhkhkhhkhkhhkhhkhkrhhkhkhkhkhikkh

Upon review of the below deferred resignation letter, if you wish to resign:

1) Select “Reply” to this email. You must reply from your government account. A reply from an account other than your government
account will not be accepted.

2) Type the word “Resign” into the body of this reply email. Hit “Send”.



e, R R e Vs W e 1
— BROWN ’ C RAN E 150 Milan Ave., Suite A

s Eauy : Norwalk, OH 44857
[ FOR BETTER BUSINESS MANAGEMENT Fax (419) 663-2100

www.BrownCrane.com

Huron Soil & Water Conservation District
8 Fair Road
Norwalk, OH 44857
RE: Monthly Financial Statements
To Whom It May Concern:
The attached financial statements are true and correct, to the best of my knowledge,
based on the information given to me by the Huron County Soil & Water Conservation
District. All bank accounts have been reconciled with the monthly statements from the

various banking institutions.

Should you have any questions or comments, please give me a call at the above
number.

Sincerely,

BROWN, CRANE & ASSOCIATES LTD.

Enclosures



Huron County SWCD
Balance Sheet

Cash Basis As of January 31, 2025
Jan 31, 25
ASSETS
Current Assets
Checking/Savings
CBC Checking 29,075.88
Change Fund 100.00
H20hio Civista Cost Share 6,105,617.50
PNC-Building Account 91,441.56
Star Ohio - Other Investments
Building Investment 300,000.00
CREP/TA 3,120.00
District Funds 110,693.15
H20hio Subsidy TA 191,092.00
H20hio Technician Restricted 40,000.00
NRP Cost Share 11,548.98
WLEB 2,500.00
Total Star Ohio - Other Investments 658,954.13
Star Ohio - Scholarship Fund ~ 53,467.05
Total Checking/Savings 6,938,656.12
Other Current Assets
Undeposited Funds 51.48
Total Other Current Assets - §1;48
Total Current Assets 6,938,707.60
TOTAL ASSETS 6,938,707.60
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Sales Tax Payable - 310.39
Total Other Current Liabilities - 310.39
Total Current Liabilities 31039
Total Liabilities 310.39

Equity

Retained Earnings 6,973,129.19

W Net Income - -34,731.98
5 Total Equity . 6,938,397.21

4,)9/ TOTAL LIABILITIES & EQUITY 6,938,707.60

This is an unaudited Financial Statement A Page 1
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Huron County SWCD

Accounts Receivable List
As of January 31, 2025

Current 1-30 31 -60 61 -90 > 90 TOTAL

A & M Farms 15.23 0.00 1493 746.64 0.00 776.80
Steve Giles 2.26 0.00 412 404 10496 115.38
TOTAL 17.49 0.00 19.05 750.68 104.96 892.18

Page 1



Huron County SWCD
Income Statement

Cash Basis January 2025
Jan 25 Jan 25
Ordinary Income/Expense
Income
Carol Proctor Scholarship Fund 0.10 0.10
Equipment Rental Income
24 JD 1590 Drill Rental 2,026.00 2,026.00
Rental Interest 63.27 63.27
Total Equipment Rental Income 2,089.27 2,089.27
Interest Income
H2Ohio Interest 20,195.50 20,195.50
Star Ohio Interest 2,836.35 2,836.35
Total Interest Income 23,031.85 23,031.85
Sale of Products
Fish Sales 723.99 723.99
Site Review 880.00 880.00
Tree Sales 702.00 702.00
Total Sale of Products 2,305.99 2,305.99
Special Fund Reimbursements 2,393.55 2,393.55
Total Income 29,820.76 29,820.76
Gross Profit 29,820.76 29,820.76
Expense
Advertising & Printing 54.02 54.02
Bank Service Charge 0.00 0.00
Building Expense
Janitorial
Labor 601.88 601.88
Total Janitorial 601.88 601.88
Utilities
Electric 1,130.86 1,130.86
Garbage 146.43 146.43
Gas 435.05 435.05
Sewer/Water 74.10 74.10
Telephone 144.98 144.98
Total Utilities 1,931.42 1,931.42
Total Building Expense 2,5633.30 2,533.30
Equipment Expense
0{) /15 04 NH Backhoe 0.00 0.00
15 Ford F550 Truck 0.00 0.00

This is an unaudited Financial Statement. Page 1
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Huron County SWCD

Income Statement

Cash Basis January 2025

15 Utility Kabota
21 Silverado
Equipment Supplies

Total Equipment Expense

Events & Education
Tree Sale Purchases

Total Events & Education

H20hio TA Expense
H20Ohio Transfer

Total H20hio TA Expense

Incentive Awards
Professsional Services
H20Ohio Bookkeeping

Total Professsional Services

Supplies
Office Supplies
Postage

Total Supplies

Travel & Expenses
NACD Meeting
Other Travel & Meetings

Total Travel & Expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Discount/Payable

Total Other Income
Net Other Income

Net Income

This is an unaudited Financial Statement.

Jan 25 Jan 25
0.00 0.00
103.00 103.00
7.99 7.99
110.99 110.99
125.00 125.00
125.00 125.00
60,000.00 60,000.00
60,000.00 60,000.00
1,000.00 1,000.00
70.00 70.00
70.00 70.00
101.29 101.29
219.00 219.00
320.29 320.29
60.00 60.00
72.15 72.15
132.15 132.15
64,345.75 64,345.75
-34,524.99 -34,524.99
-206.99 -206.99
-206.99 -206.99
-206.99 -206.99
-34,731.98 -34,731.98

Page 2



Huron County SWCD

H20hio Balance Sheet for Cost Share in District Fund
As of January 31, 2025

Jan 31, 25
ASSETS
Current Assets
Checking/Savings
H20hio Civista Cost Share 6,105,617.50
Star Ohio - Other Investments
H20hio Technician Restricted 40,000.00
Total Star Ohio - Other Investments 40,000.00
Total Checking/Savings 6,145,617.50
Total Current Assets 6,145,617.50
TOTAL ASSETS 6,145,617.50
LIABILITIES & EQUITY 0.00

o .

215 5 2 1595

This is an Unaudited Financial Statement Page 1



Huron County SWCD

H20hio Income Statement For Cost Share in District Fund
January 2025

Jan 25
Net Income 0.00

J
Wj 25 2 / s

This is an Unaudited Financial Statement Page 1



Cash Basis

Special Fund

Balance Sheet
As of January 31, 2025

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

JW i

2 (25

This is an unaudited Financial Statement

Jan 31, 25

198,230.28
198,230.28

198,230.28

198,230.28

203,451.33
-5,221.05

198,230.28

198,230.28

87

Page 1



Special Fund
Income Statement

Cash Basis January 2025
Jan 25 Jan 25
Income
Revenue Receipts
State 41,109.00 41,109.00
Total Revenue Receipts 41,109.00 41,109.00
Total Income 41,109.00 41,109.00
Gross Profit 41,109.00 41,109.00
Expense
Contract Services
Contract Labor 1,402.37 1,402.37
Total Contract Services 1,402.37 1,402.37
Insurance
Health Insurance 17,610.50 17,610.50
Total Insurance 17,610.50 17,610.50
Payroll Expense
Employee Salaries 24,448.29 24,448.29
Medicare 227.22 227.22
PERS 2,291.67 2,291.67
Total Payroll Expense 26,967.18 26,967.18
Supplies
Postage 350.00 350.00
Total Supplies 350.00 350.00
Total Expense 46,330.05 46,330.05
Net Income -5,221.05 -5,221.05

JM@/&%

This is an unaudited financial statement.
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Accrual Basis

Ditch Maintenance

Balance Sheet
As of January 31, 2025

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

jW Gronn

25

This is an unaudited Financial Statement

Jan 3

1,25

82,626.00

82,626.00

82,626.00

82,626.00

97

,137.68

-14,511.68

82,626.00

82,626.00

2

pa

Page 1



Ditch Maintenance
Income Statement

Accrual Basis January 2025
Jan 25 Jan 25
Income 0.00 0.00
Expense
Contract Services
Contract Labor 725.00 725.00
Total Contract Services 725.00 725.00
Equipment Use 0.00 0.00
Insurance
Health Insurance 6,587.88 6,587.88
Total Insurance 6,587.88 6,587.88
Payroll Expenses
Employee Salaries 6,535.71 6,535.71
Medicare 62.96 62.96
PERS 600.13 600.13
Total Payroll Expenses 7,198.80 7,198.80
Supplies
Ditch Maintenance Suppl... 0.00 0.00
Total Supplies 0.00 0.00
Total Expense 14,511.68 14,511.68
Net Income -14,511.68 -14,511.68

JW/ 2525

This is an unaudited Financial Statement.

875
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Accrual Basis

H2Ohio TA - Fund 168

Balance Sheet
As of January 31, 2025

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

han o

A5 /25

This is an Unaudited Financial Statement

Jan 31, 25

82,570.88
82,570.88
82,570.88

82,570.88

33,043.76
49,527.12

82,570.88

82,570.88

<1>



H20hio TA - Fund 168
Income Statement

Accrual Basis January 2025

Income
Grant Income

Total Income

Expense
Health/Life Insurance
Medicare Expense
PERS Expense
Salary Expense

Total Expense

Net Income

Jan 25 Jan 25
60,000.00 60,000.00
60,000.00 60,000.00
5,579.68 5,579.68
38.80 38.80
414.40 414 .40
4,440.00 4,440.00
10,472.88 10,472.88
49,527.12 49,527.12

/a5

This is an unaudited Financial Statement

21§95
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DISTRICT CONSERVATIONIST’S REPORT

Service Center: A’bnm Ik Dates Report Covers: Rt

DC Name: __Z.,/m /’L//A-_Lné_ . o

Updates and News:

County/Area Updates:

News:

NRCS Farm Bill Programs:
. 'Mvthlj e Grmiy Tsol

Environmental Quality Incentive Program (EQIP): . Livelek piathe 0415‘ o =
e Program Updates: fow raws stk wisits o gk Tonncl M...I'u %
e Number of applications: 2o . 3 F""} "“":"6 e
e Number of new Contracts: SWL’"#“J 7/II Jv:d:;:
“Incentive I;réc‘t_i_cez)_ Installed: | Amount Completed: Incentive ”Pra_ct__i;:e_(_s) In_s;télled:_ | Amount Completed:

Pla . #1718
r&gt gt Pl A MITB | : S
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SPECIAL FUND - Tuesday, February 18, 2025

EXPENSE
Supplies 130-00175
Osupplies - newsletter seals; postcard stock $183.11
Osupplies - rainfall collector card stock $23.98

TOTAL $207.09

Contracts / Services 130 - 00280
Brown, Crane, & Assoc. - bookkeeping $550.00

TOTAL $550.00
Office Rentals 130 - 00285
Huron SWCD - 2025 rent $14,812.00
TOTAL $14,812.00

Service Fees 130 - 00290

TOTAL $0.00

Education and Information 130 - 00295

TOTAL $0.00
Travel 130 - 00300

TOTAL $0.00
Advertising and Printing 130 - 00325
Insight Type & Graphics - newsletter print $1,686.50

TOTAL $1,686.50

UnExpended
BALANCE
$10,000.00

$9,792.91

$6,097.63

$5,547.63
$14,812.00
$0.00

$7,500.00

$7,500.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$10,000.00

$8,313.50

CURRENT
BALANCE
$10,000.00

$7,500.00

$14,812.00

$7,500.00

$15,000.00

$15,000.00

$10,000.00

NEW
BALANCE
$9,792.91

$6,950.00

$0.00

$7,500.00

$15,000.00

$15,000.00

$8,313.50



SPECIAL FUND - Tuesday, February 18, 2025

EXPENSE
Other Expense 130-00475
TOTAL $0.00
Hospitalization 130-00500
TOTAL $0.00
Capital Improvements 130-00510
TOTAL $0.00

TOTAL SPECIAL FUND EXPENDITURES $17,255.59

H20HIO TA FUND 168 - Tuesday, January 21, 2025
Hospitalization 168-00500

TOTAL $0.00
TOTAL H20HIO TA FUND EXPENDITURES $0.00

UnExpended
BALANCE

$20,743.33

$20,743.33

$42,396.18

$50,000.00

$6,421.90

CURRENT
BALANCE

$20,743.33

$42,396.18

$50,000.00

$192,951.51

$6,421.90

$6,421.90

NEW
BALANCE

$20,743.33

$42,396.18

$50,000.00

$175,695.92

$6,421.90

$6,421.90



DITCH MAINTENANCE FUND - Tuesday, February 18, 2025

UnExpended CURRENT NEW
EXPENSE BALANCE BALANCE BALANCE

Materials 160 - 00175 $10,000.00 $10,000.00 $10,000.00
TOTAL $0.00 $10,000.00

Contracts/Projects 160-00275 $95,217.75 $95,217.75 $94,462.75

Blakes - jet clean Tomahawk Drive twice $400.00

Brown Crane & Assoc. - bookkeeping $355.00
TOTAL $755.00 $94,462.75

Advertising/Printing 160-00325 $0.00 $0.00 $0.00
TOTAL $0.00 $0.00

Other Expenses 160 00475 $27,606.45 $27,606.45 $27,606.45
TOTAL $0.00 $27,606.45

Hospitalization 160-00500 $11,807.34 $11,807.34 $11,807.34
TOTAL $0.00

TOTAL DITCH MAIN. FUND EXPENDITURES $755.00 $ 144,631.54 $143,876.54



DISTRICT FUND - Tuesday, February 18, 2025
Bills paid with prior approval
Wesley Madison - 2024 scholarship
Elan Financial - office supply $101.29;
Board meeting pizza $54.97; legal notice $54.02
snowply wench batteries $7.99; nursery
license $125.00; NACD rental car ins. $60.00;
Employee Association ship shirt $17.18
ck 8431
Eric Robson - refund overbill/over pay ck 8432
USPS - 3 rolls stamps ck 8433

TOTAL

Bills needing approval

Huron County Engineer - fuel ck 10629

Brown, Crane, & Assoc - bookkeeping ck 10630
Elan Financial - NACD -$353.10; OFSWCD
$875.40; sales tax $212.48; snow plow
connect $3.99; Envirothon donation basket
supplies $15.98; Advertising shirts & coats
$291.42; OASWCDE $129.93; interest credit
-$.27 ck10631

TOTAL

H20hio Cost Share needing approval
2 projects VNMP & Subsurface

TOTAL .

Building Bills Paid with prior approval
Republic Services - garbage ck 1747
Ohio Edison - electrick ck 1748
City of Norwalk - water/sewer ck 1749
3L Cleaning - building cleaning ck 1750
Columbia Gas - gas ck 1751
Charter Communications - internet ck 1752
Republic Services - garbage ck 1753
Ohio Edison - electrick ck 1754
TOTAL
Building bills needing approval
Minniear & Simmons - hot water tank install
ck 5346
Elan Financial - building WD40, switches, keys
ck 5348
Brown, Crane & Assoc - bookkeeping ck 5350
TOTAL

$1,000.00

$420.45
$732.87
$219.00

$209.98
$100.00

$1,175.83

$52,748.85

$146.43
$1,130.86
$74.10
$601.88
$435.05
$144.08
$146.90
$134.15

$1,232.40

$127.07
$90.00

$2,372.32

$1,485.81

$52,748.85

$2,814.35

$1,449.47



DISTRICT FUND - Tuesday, February 18, 2025

Star OH Misc. investment acct.

Huron County Treasurer - ACH for fund 168
TOTAL

Star OH Scholarship acct. -

Civista (main Account) - ACH for scholarship
TOTAL

$60,000.00

$1,000.00

$60,000.00

$1,000.00
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Biggest Achievements of 2024

Through H20hio Two Stage Ditch Grant Program, the
Weirs Ditch Project was completed. It is 3,500 feet of
open ditch in Richmond Township. It was bid out and
completed using Prevailing Wage by local contractor
Mark Haynes Construction.

District Manager, Chad Stang was presented with the 2024
Presidents Award by the Ohio Federation of Conservation
District President Jeff Duling for his service to Huron County
landowners, peers around the state, and the Farm Science
Review. He is pictured with (bottom left to right) Aunt Terry
Garner and Mother Robin and (top left to right) employee
Amanda Kramer, board member Don Sweeting, OFSWCD
President Jeff Duling, employee Aaron Robinson, employee
Nathan Watt, and employee Alisa Highlander.

Conservation By the Numbers 2025 Goals
Ditch Maintenance ~ Spring & Fall Fish Sale Planning Commission =~ We will continue to
. Lot Split Reviews provide technical
79 miles . 4’47.8 2 assistance to Huron
sprayed fingerlings 77 lot reviews County landowners and
producers, promote
Spring Tree Seedling 4th Grade Arbor Day Program & education and outreach
Sale Conservation Day Poster Contest activities to the public,

administer the Ditch
Maintenance Program,
administer the

Equipment Rental Arc Gis Maps H20hio Subdivision Regulations,

and administer the
1,769 acres 314 maps 80,700 acres H20hio Program in 2025.

595 seedlings 508 students 803 Students



Huron Soil and Water Conservation

District

8 Fair Road
Norwalk, Ohio 44857
Phone: (419) 668-4113 ext. #3

www. huronswed.com
[
February 18, 2025

Huron County Auditor
12 East Main Street
Norwalk, OH 44857

Attention: Beth
RE: Authorized Signatures
Dear Beth,

The following individuals are authorized to request Purchase Orders, sign District Vouchers,
sign Payroll Worksheets, approve timesheets in Beehive, pickup checks at the Huron County
Auditor office, and approve sick leave and annual leave requests in Beehive for the Huron Soil
and Water Conservation District.

Purchase Orders and Checks:
Chad Stang, District Manager
Alisa Highlander, Administrative Assistant

Vouchers and Checks:
Zachary lrons, Treasurer
Brad Harris, Secretary & Fiscal Agent

Payroll Worksheets, Beehive Timesheets, & Beehive Leave Requests
Chad Stang, District Manager

The interoffice mail courier is authorized to transfer mail including payroll between Huron
County Departments to the Huron SW.C.D.

In the absence of Zachary Irons or Brad Harris, District Manager Chad Stang may sign
Vouchers. In the absence of Chad Stang, Administrative Assistant Alisa Highlander will be
authorized to sign vouchers, sign checks, sign bi-weekly Payroll Worksheets, approve Beehive
timesheets, and approve Beehive leave requests.

Sincerely,
Vo
Sean Nolan

Chairman

cC



Department of ODA Updates for Area SWCD Board Meetings

g ®
(Bﬁ(p’ Agriculture February 2025
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Soil and Water Conservation

Bidding Threshold Increase — Beginning January 1, 2025, the competitive bidding threshold for SWCDs
has been increased from $75,000 to $77,250. Each calendar year thereafter, the amount for the previous
calendar year increases by three percent as determined and published by the director of commerce.

ADP Registration — Online registration is now available for ADP in 2025. To complete registration for
upcoming sessions please click here. The registration link will also be accessible on the DSWC website
under the Administrative Development Program Tab within the Resources for SWCD section.

Local Appropriations, Form 11 & Appendix A — Attached is the 2025 Form 11 and Appendix A. Funds
eligible to match in SFY 2026 must be received by the district between May 1, 2024 - April 30, 2025, and
placed in the special fund according to OSWCC State Match Policy. Districts will be asked to complete
and share Appendix A with program specialists in March following the completion of their annual cash
basis reports. Appendix A helps ensure alignment with the SWCD Financial Status portion of OSWCC
State Match Policy.

Each year program specialists collect estimated matchable appropriation amounts from each district in
February. These estimates are used to help anticipate the state match percentage for the upcoming state
fiscal year. Please plan to share your district's estimated matchable appropriation amounts with your
program specialist this month.

Supervisor Survey Summary — Thank you to all of the SWCD Supervisors who participated in the
survey last fall. Please see the attached summary of responses and continue to share ideas for
supervisor professional development with your Program Specialist.

SFY25 Q2 APAP Statistics - Complaints are consistent with the previous year, while violations from
those complaints reduced by almost half. The Western portion of the state and particularly the Northwest
portion of the state encompasses the majority of the complaints and violations this quarter, with the
leading source of discharges to waters of the state being from residual farm products. Attachment with
additional details included.

State Drought Assistance Program- ODA has been working on program details and preparing for the state
drought assistance program rollout. 28 counties in southern and eastern Ohio will receive funding for producers
impacted by the 2024 drought and participating in USDA's Livestock Forage Disaster Program. An
informational webinar and training will be held on February 11t 1 pm for the 28 SWCDs involved in the program.

Technician Development Program (TDP) - We've experienced a much larger than expected interest in our
Beginner Level TDP classes this year and we reached our initial capacity within the first two weeks of
opening registration. Presently, we are arranging alternate class locations that will allow us to accept more
registrations. All class dates will remain the same. Once we have the details finalized, we'll announce
through the Federation and open more slots for registration.

For our SWCDs hiring a new technician under the Ag Assistance Grant, we have spaces reserved for those
technicians in the Beginner Level courses. Even, if the TDP registration website shows full, just reach out to
myself (timothy.fulks@agri.ohio.gov) or Steve Johnson (Stephen.johnson@agri.chio.gov) and we'll take care
of it.

Conservation Tillage & Technology Conference (CTTC) - CTTC will be March 11-12, 2025, (Tuesday-
Wednesday) at Ohio Northern University, Ada, Ohio. This year's theme is “Getting More from Less.” Come
connect with other agency professionals, farmers and ag retailers as you listen to the great line-up of




presenters. Registration will be a flat rate of $100. Click HERE to register online or print a mail-in registration
form as attached with payment. (Registration after February 25, or on-site, will be $150.)

Ohio Educator’s Conference — Save the Date - the 2025 Ohio Educator’s Conference is scheduled for
October 22-23, 2025, at Mohican Lodge and Conference Center in Perrysville, Ohio. A soils workshop will
also be held in the same area on the afternoon of October 21st. More details to come this summer.

2025 Ohio Conservation Farm Family Awards - Please share the attached application with as many
farmers as you see fit for this award. We are hoping to have a huge number of applications to

process. Please let the farmers know the 5 finalists will receive a check for $400, will be featured in the
September issue of Ohio Farmer magazine and will be guests, along with their families, to a special awards
luncheon at this year's Farm Science Review where an engraved brick with their name will be added to the
Farm Science landscape. Please contact Darcy Griffin-Kamerer Darcy.Griffin-Kamerer@agri.ohio.gov with
any questions. Thank you in advance for getting this application out to the farmers.

OSWCC: The next OSWCC meeting is scheduled for May 6, 2025. For more information about the meeting
contact Emily Heppner emily.heppner@agri.ohio.gov

OFSWCD- Over 500 SWCD staff, supervisors, and conservation partners attended the OFSWCD Annual
Partnership Meeting this year. One of the highlights of the partnership meeting is the OFSWCD Awards
Luncheon. During the luncheon, several staff and supervisors were recognized for their years of service and
special recognition awards were given to some outstanding individuals for their hard work and dedication to
conservation. Below are a few of the award highlights:

A special presentation remembering Bill Richards.

Teacher of the Year- Chris Brown (Putnam) and Becci Hartline (Washington)

Supervisor Hall of Fame- Joe Bolin (Meigs), Jim Leedy (Preble), Gary Reiterman (Fayette)

Urban Program Award- Summit SWCD

District of the Year- Crawford SWCD

President’s Award- Chad Stang (Huron)

30 - year Service Award- Robert Hutchinson, Kevin Hancock,& Gary Reiterman

H20hio Awards - Greene SWCD, Joe Nester-Nester Ag, and Jason Sisco, Chief Deputy Engineer-

Lucas County Engineer's Office

New Officers were elected with Samantha Steiner (Warren) serving as President, Jason Clutter (Monroe)
serving as 15! VP, Mike Terry (Champaign) as 2" VP, Bill Goodman (Licking) as Secretary/Treasurer and
Jeff Duling moves into the role of Past President. We sincerely appreciate all of Jeff Duling's work as
President the last two years and wish Sam all the best.

Royal Flush — you should have received several communications from Janelle and through the program
specialists regarding our legislative outreach materials. Materials that were not picked up for the
legislators from the Partnership Meeting will be mailed out this week. Please keep an eye out for those
materials and if you have questions reach out to Janelle. It is really important that these connections get
made this year since we are in a budget year.

OASWCDE:

e Atthe OFSWCD Partnership meeting in January, the Employees Association presented our Outstanding
Employee Award to Tawn Seimer, Pickaway SWCD and the Outstanding Board Member Award to Diane
Yingst, Miami SWCD. Congratulations Tawn and Diane!

e If you missed us at the Partnership Meeting and would like to renew your membership or become a
member, the 2025 Employees Association Membership forms can be found on the website,
hitps://www.oaswcde .org




The Employee's Association is still looking for great “Conservation Contacts” to add to our list in all area'’s.
This project is being organized to assist the entire state in being able to locate knowledgeable resources for
questions, job shadowing, or any other way assistance can be delivered. Emma is making a user-friendly
interactive map that will benefit us all. Please contact Emma Farahay (EFarahay@eriecounty.oh.gov) if you
are interested.




