HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Don Sweeting, Chairman Brad Harris, Vice Chairman
John Ganz, Secretary Zachary Irons, Treasurer
Special Projects Dan Stevens

AGENDA FOR THE SPECIAL MEETING OF THE BOARD OF SUPERVISORS
Tuesday, January 17, 2023 at 8:00 P.M.

1) Approval of Agenda

2) Reorganization of the Board

3) Committee Assignments — Chad Stang

4) Approval of December’s Board Meeting Minutes

5) Public Comment

6) Approval of Current Bills

7 Approval of Financial Statement

8) Building Business — Chad Stang

9) NRCS — Kevin Kaltenbach

10) O.D.A.-Tom Holmes

11)  OSU — Mike Gastier

12)  Ditch Maintenance — Aaron Robinson



13) 2023 Equipment Rental Rates — Chad Stang

14)  H2Ohio — Alisa Highlander

15)  Correspondence
A. 2023 IRS Mileage Rate $.655
B. OFSWCD Attendance



HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Don Sweeting, Chairman Brad Harris, Vice Chairman
John Ganz, Secretary Zachary Irons, Treasurer
Dan Stevens, Special Projects Member

MINUTES OF THE SPECIAL MEETING OF THE HURON S.W.C.D.
BOARD OF SUPERVISORS
December 19, 2022 at 7:00 p.m.

At 7:08 p.m. Chairman Don Sweeting called the meeting to order.

Other board members Brad Harris, John Ganz, Zachary Irons, and Dan Stevens attended the
meeting in person. District employees Chad Stang, Aaron Robinson, and Alisa Highlander also
attended the Special Board meeting in person. Employees Veronica Hardy and Lori Liles attended
executive session for their annual reviews only.

Agenda: Brad Harris moved to approve the agenda for the December 19, 2022, board meeting,
adding under Correspondence Employee Association Membership. John Ganz seconded the
motion. The motion carried with a 4:0 vote

Public Comment: No person attended from the public.

Executive Session: At 7:10 p.m. Dan Stevens moved to adjourn into Executive Session for the
purpose of employee annual reviews and ORC 121.22 (G) 1 “...to consider compensation of a public
employee”. John Ganz seconded the motion, and the motion carried with a roll call vote: John Ganz,
yes vote; Brad Harris, yes vote; Zachary Irons, yes vote; and Dan Stevens, yes vote.

At 8:30 p.m. the Special December Board meeting reconvened.

Zachary Irons moved to approve $650.00 for each fuli-time employee. Brad Harris seconded the
motion. The motion carried with a 4:0 vote.

Minutes: Brad Harris moved to approve the November 21, 2022, minutes as written, while
Zachary Irons seconded the motion. The motion carried with a 4:0 vote.

Bills: Zachary Irons moved to approve the following bills which are attached to the official minutes:
10 Bills needing approval — Special Fund — Total $18,361.93

0 Bills needing approval — H20hio Fund 168 — Total $0.00

2 Bills needing approval — Ditch Maintenance Fund — Total $$320.00
District Fund Bills:

2 District Fund bill paid with prior approval — Total $490.34

5 District Fund bills needing approval — Total $2,631.23

2 H20hio Cost Share bills needing approval — Total $2,877.25

4 Building bills paid with prior approval — Total $798.33

3 Building bills needing approval—- Total $1,110.86

0 Star Ohio Scholarships paid with prior approval — Total $0.00

0 Star Ohio Misc. paid with prior approval — Total $0.00

John Ganz seconded the motion, and the motion carried with a 4:0 vote.

Nathan’s H.S.A.: Nathan Watt needs to move from single health insurance to family, since his wife
does not have access to health insurance. Brad Harris moved to approve a $3,000.00 pay-in to
Nathan's H.S.A. to be the same as other employees H.S.A. pay-in. The District will be paying the



employer monthly family rate for Nathan. Dan Stevens seconded the motion. The motion carried
with a 4:0 vote.

Financials: Zachary Irons moved to approve the November 2022 Financial Statement which is
attached to the official minutes:

Cash Basis Total Liabilities and Equity Special Fund: $272,661.42
Cash Basis Total Liabilities and Equity District Fund: $3,441,783.68
Accrual Basis Total Liabilities and Equity Ditch Maintenance: $116,181.72
Accrual Basis Total Liabilities and Equity H20hio Fund 168 TA: $54,487.46

Brad Harris seconded the motion, and the motion carried with a 4:0 vote.

Bookkeeping contract: Chad Stang compared the current bookkeeping contract with the new
contract which increased. Dan Stevens moved to approve the new contract and increases, while
John Ganz seconded the motion. The motion carried with a 4:0 vote.

Building Business: Nothing new to report.

NRCS: Kevin Kaltenbach did not attend the meeting.

ODA: Tom Holmes did not attend the meeting.

OSU: Mike Gastier did not attend the meeting.

Ditch Maintenance: Aaron Robinson said he is getting organized for end of year.

2022 Final APO: Dan Stevens moved to approve the completed 2022 Annual Plan of Operations,
while Brad Harris seconded the motion. The motion carried with a 4:0 vote.

Sealed Bids Opening:
The sealed bids for the 2020 John Deere 1590 were opened.

BIDDER BID AMOUNT
David Pyle $36,000.00
Jay Zimmerman $38,000.00
Kurt Weber $58,699.00
Polen Implement $45,123.40
FraJo (Kromers) $56,950.00
Dusten Ramsier $5,150.00
Emily Stieber $12,798.00

Brad Harris moved to offer the 2020 John Deere to Kurt Weber for $58.699.00 first. Fra-Jo would
have the back-up bid at $56,950.00. Zachary Irons seconded the motion. The motion carried with a
4:0 vote.

Correspondence:

¢ Brad Harris moved to approve the purchase of pizza for the December board meeting. John
Ganz seconded the motion. The motion carried with a 4:0 vote.

e Brad Harris moved to approve two Phase Il contracts. Zachary Irons seconded the motion.
The motion carried with a 4:0 vote.

» Brad Harris moved to pay $15.00 for each full-time employee’s membership into the Ohio
Association of Soil and Water Conservation Employee Association Membership fee. John
Ganz seconded the motion, and the motion carried with a 4.0 vote.

At 9:09 p.m. Brad Harris moved to adjourn the meeting. Dan Stevens seconded the motion. The
motion carried with a 4.0 vote.



The December 19, 2022 minutes were taken by and prepared by Alisa Highlander and reviewed by

Chad Stang.
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MANAGERS REPORT
January 2023

EMPLOYEES
Veronica was signed up for a GIS training. She will be out of town for the
second class so Chad will be attending that class.

EQUIPMENT
Old Computers- We will be having the computers cleaned and recycled by
USDA’s IT.

Straw Blower- Chad will be taking the straw blower to his house in the next
few weeks to see why the oil leak occurred. The hope is that it was the seal
on the oil filter and not worse.

DISTRICT OUTREACH & FUNCTIONS
NACD - Hotel, flight, and meeting reservations have been completed.

Federation Meeting- The agenda is being completed, and it should be out
in the next two weeks. We need to make hotel reservations.

Spring Fish and Seedling Sale- We are currently taking prepaid fish and
tree seedling orders.

Envirothon 2023 — The Envirothon movement is quiet right now, but we are
sitting in a good spot. We are waiting to see if some donations still come in.

H20H- We are still collecting information from the farmers from fall fertilizer
and manure applications along with wheat and cover crop planting. Chad
has not heard anything back ODA on Weirs overwide ditch application.

BUILDING
Nothing to report



2022 HSWCD m&xmvx\&x\w Report

2006 | 2015 2004 2014 2021 2008 2006 | 2007 |2016 - 10' 15'
Kubota | Kubota | Ford F-550 Chevy | Strip Till |strawblower |C.H.E. | Landpride J.D.
RTV | RTV | Backhoe | Ford Dump 2500 |Remlinger| TGM | Box 10’ 1590 w/s

2021 2,711.40] 11,689.00 1204.4
2022
CURRENT USE

January 0 4.5 1.21 341.9 707 0 0 0 0 0
February 0 2.5 1.2 111.8 968 0 0 0 0 0
March 0 0.4 0 233.9 1108 0 0 0 0 0
April 0 10.2 0 198 1351 0 0 0 0 0
May 0 6.4 0 898.3 1951 78.8 0 0 51.6 93.4
June 0 9.5 0.8 542 1,868 7.1 0 0 133.6 707.9
July 0.4 2.4 1.2 500.1 917 0 0 0 1 103.9
August 0.5 7.9 0 318.6 1680 0 0 0 67.4 21
September 0 0 0 537.3 1959 0 4 0 16.1 31.9
October 0 0 0 523.5 1198 141.9 0 0 62.4 353.9
November 0 0 0 320.9 747 138.15 0 0 0 8.7
December 0.1 1.6 0.55 127.8 625 10.9 1 0 0 0
Total YTD 1 45.4 4.96 4654.1 15,079.0 | 376.85 5 0 332.1 1320.7
TOTAL
USAGE 314.00 | 439.70 | 3,038.0 35,140.8 | 26,768.0 | 6,015.9 1,961.80 | 2,525.10
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TECHNICIANS REPORT for December of 2022

Drainage, Surveys and Investigations

Weirs overwide ditch project- We are currently working on the application process to send to
ODA for approval of the project through the H20H grant funds.

GIS Maps Number of Maps
Contour Maps 153
Watershed 57

Flow Direction Maps 1

Flood Simulator Map 0

Planning Reviews

Sites reviewed
& 8 proposed sites

1 Final Plat review for Dollar General Store

Misc.
The new sign was put up in front of the office.



HURON COUNTY DITCH MAINTENANCE PROGRAM

DITCH MAINTENANCE REPORT Dec 2022

e Year end filing

e General Office work

e Keeping InTouch with Contractor and landowner over the #221 Replacement
e Attended the 12-19 Board Meeting

e Answered General Ditch Maintenance questions over the phone.

e Talked to a contractor about tree removal through the Willard wildlife area.



HURON COUNTY DITCH MAINTENANCE PROGRAM

DITCH MAINTENANCE REPORT Dec 2022




HURON SOIL AND WATER CONSERVATION DISTRICT
8 Fair Road
Norwalk OH 44857
Don Sweeting, Chairman Brad Harris, Vice Chairman
John Ganz, Secretary Zachary Irons, Treasurer
Dan Stevens, Special Projects Member

MINUTES OF THE SPECIAL MEETING OF THE HURON S.W.C.D.
BOARD OF SUPERVISORS
January 18, 2022 at 8:00 p.m.

At 8:02 p.m. Chairman Dan Stevens called the meeting to order.

Other board members Brad Harris and Zachary Irons attended the meeting in person. District
employees Chad Stang, Aaron Robinson, and Alisa Highlander also attended in person, as well as,
Area il Program Specialist Tom Holmes.

Agenda: Brad Harris moved to approve the January 18, 2022 agenda, while Zachary Harris
seconded the motion. The motion carried with a roll call vote: Brad Harris, yes vote; Zachary Irons,
yes vote; and Dan Stevens, yes vote.

Chad Stang assumed leadership of the meeting for purpose of board re-organization.

Reorganization of the Board:

Chairman: Dan Stevens nominated Don Sweeting for Board Chairman. Brad Harris seconded the
motion. The motion carried with a roll call vote: Brad Harris, yes vote; Zachary Irons, yes vote; and
Dan Stevens, yes vote.

Vice Chairman: Dan Stevens nominated Brad Harris for Board Vice Chairman and fiscal officer.
Zachary Irons seconded the motion. The motion carried with a roll call vote: Brad Harris, yes vote;
Zachary Irons, yes vote; and Dan Stevens, yes vote.

Secretary: Brad Harris nominated John Ganz as Board Secretary. Zachary lrons seconded the
motion. The motion carried with a roll call vote: Brad Harris, yes vote; Zachary Irons, yes vote; and
Dan Stevens, yes vote.

Treasurer: Brad Harris nominated Zachary Irons for Board Treasurer. Dan Stevens seconded the
motion. The motion carried with a roli call vote: Brad Harris, yes vote; Zachary lrons, yes vote; and
Dan Stevens, yes vote.

Special Projects Member: Brad Harris nominated Dan Stevens for Special Projects Member.
Zachary Irons seconded the motion. The motion carried with a roll call vote: Brad Harris, yes vote;
Zachary Irons, yes vote; and Dan Stevens, yes vote.

The new Vice Chairman Brad Harris assumed leadership of the meeting.

2022 Committee Assignments: Brad Harris moved to approve the following Committee
Assignments.

Nominating Committee: Zachary trons, Chairman; Gerald Martin and Tom Ruffing from the public
Budget & Audit Committee: Same as 2021-Dan Stevens and Don Sweeting

OSU Extension Advisory Committee: Same as 2021-John Ganz, Zachary Irons and Don
Sweeting

Scholarship Committee: Same as 2021-Employee Lori Liles, and Jan Hanko and Nicole Stevens
Policy Committee: Same as 2021-Huron SWCD Board and Program Specialist Tom Holmes
Drainage Committee: Same as 2021-John Ganz, Brad Harris, and Don Sweeting

Grant Committee: Same as 2021-Brad Harris, Dan Steens, and Don Sweeting

Building Committee: Same as 2021-Brad Harris, Dan Stevens, and Don Sweeting




Huron Soil and Water Conservation District

8 Fair Road
Norwalk, Ohio 44857

Phone: (419)668-4113 ext. 3  Fax: (419)663-8405

Huron SWCD Equipment Rental Rates

Rates Approved at SWCD Meeting on January 18, 2022

Equipment
Ford Dump Truck

2021 Silverado
Backhoe
Backhoe Trailer
Kubota

Chain saw/pruner

District Drills 15' and
Remlinger Strip-Till

10’ Drill

Straw Blower

Tree Planter

Box Scraper

THESE RATES TAKE EFFECT ON JAN. 18, 2022

Current Rate
$1.53/mile

$1.00/mile (2/16/21)
$40.00/hour

No charge
$40.00/hour
$40.00/day

$15.00/acre Minimum rate: $120.00 in county

$150.00 surrounding counties

$50.00 delivery fee outside a 20 mile radius of the office & no delivery
outside a 40 mile radius of the office. $100.00 Cleanout fee

$15.00/acre annual and perennial crops

Minimum rate: $75.00

$50.00 delivery fee outside a 20 mile radius of the office & no delivery
outside a 40 mile radius of the office

$100.00 deposit
$80.00 up to a 6 hour day; must be brought back full of gas and twine
free

$50.00 deposit
$50.00/2 day rental

$100.00 deposit

$50.00 for one day; $150.00 for 5 days

Bill DM for Ditch Maintenance Ditches; not free anymore; collect
deposit



1/9/23, 11:28 AM IRS issues standard mileage rates for 2023; business use increases 3 cents per mile | Internal Revenue Service

@ IRS

IRS issues standard mileage rates for
2023; business use increases 3 cents per
mile

IR-2022-234, December 29, 2022

WASHINGTON — The Internal Revenue Service today issued the 2023 optional standard mileage rates used to
calculate the deductible costs of operating an automobile for business, charitable, medical or moving purposes.

Beginning on January 1, 2023, the standard mileage rates for the use of a car (also vans, pickups or panel trucks)
will be:

e 65.5 cents per mile driven for business use, up 3 cents from the midyear increase setting the rate for the
second half of 2022.

e 22 cents per mile driven for medical or moving purposes for qualified active-duty members of the Armed
Forces, consistent with the increased midyear rate set for the second half of 2022.

* 14 cents per mile driven in service of charitable organizations; the rate is set by statute and remains
unchanged from 2022.

These rates apply to electric and hybrid-electric automobiles, as well as gasoline and diesel-powered vehicles.

The standard mileage rate for business use is based on an annual study of the fixed and variable costs of
operating an automobile. The rate for medical and moving purposes is based on the variable costs.

It is important to note that under the Tax Cuts and Jobs Act, taxpayers cannot claim a miscellaneous itemized
deduction for unreimbursed employee travel expenses. Taxpayers also cannot claim a deduction for moving
expenses, unless they are members of the Armed Forces on active duty moving under orders to a permanent
change of station. For more details see Moving Expenses for Members of the Armed Forces.

Taxpayers always have the option of calculating the actual costs of using their vehicle rather than using the
standard mileage rates.

Taxpayers can use the standard mileage rate but generally must opt to use it in the first year the car is available
for business use. Then, in later years, they can choose either the standard mileage rate or actual expenses.
Leased vehicles must use the standard mileage rate method for the entire lease period (including renewals) if the
standard mileage rate is chosen.

https://iwww.irs.gov/newsroom/irs-issues-standard-mileage-rates-for-2023-business-use-increases-3-cents-per-mile 1/2



1/9/23, 11:28 AM IRS issues standard mileage rates for 2023; business use increases 3 cents per mile | Internal Revenue Service

Notice 2023-03 contains the optional 2023 standard mileage rates, as well as the maximum automobile cost
used to calculate the allowance under a fixed and variable rate (FAVR) plan. In addition, the notice provides the
maximum fair market value of employer-provided automobiles first made available to employees for personal
use in calendar year 2023 for which employers may use the fleet-average valuation rule in or the vehicle cents-

per-mile valuation rule.

Page Last Reviewed or Updated: 29-Dec-2022

https://www.irs.govinewsroom/irs-issues-standard-mileage-rates-for-2023-business-use-increases-3-cents-per-mile 2/2



e — g

) = =7 - - Ph. (419) 663-2300
CCOUNTING
FOR B,ﬁ-‘ﬁé’; LBUSI'IA;IE%?S MANAGEMENT _ Fax (419) 663-2100

www.BrownCrane.com

Huron Soil & Water Conservation District
8 Fair Road
Norwalk, OH 44857
RE: Monthly Financial Statements
To Whom It May Concern:
The attached financial statements are true and correct, to the best of my knowledge,
based on the information given to me by the Huron County Soil & Water Conservation
District, All bank accounts have been reconciled with the monthly statements from the

various banking institutions.

Should you have any questions or comments, please give me a call at the above
number.

Sincerely,

mﬂ

BROWN, CRANE & ASSOCIATES LTD.

Enclosures



Huron County SWCD Q,@ V’ S QO[

Balance Sheet

Cash Basis As of December 31, 2022
Dec 31, 22
ASSETS
Current Assets
Checking/Savings
Cash Change Fund 50.00
CBC Checking 169,155.74
H20hio Civista Cost Share 2,641,339.70
Petty Cash 40.00
PNC-Building Account 280,676.43
Star Ohio - Other Investments
CAM Contribution Agreement 9,553.72
CREPITA 3,120.00
District Funds 45,935.10
GLRI - Salaries 75,768.30
GLRI Outreach 209.26
H20hio TA Restricted 180,000.00
H20Ohio TA Staffing Grant 47,471.00
NRP Cost Share 11,548.98
WLEB - 2,500.09
Total Star Ohio - Other Investments 376,106.36
Star Ohio - Scholarship Fund 49,270.21
Total Checking/Savings _ 3,516,638.44
Total Current Assets 3,516,638.44
TOTAL ASSETS 3,516,638.44
LIABILITIES & EQUITY
Equity
Retained Earnings 801,886.59
Net Income 2,714,751.85
Total Equity 3,516,638.44
TOTAL LIABILITIES & EQUITY 3,516,638.44

LY |
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This is an unaudited Financial Statement Page 1



Huron County SWCD

Accounts Receivable List
As of December 31, 2022

Current 1-30 31-60 61 -90 > 90 TOTAL
Braun Farms Inc 150.00 0.00 0.00 0.00 0.00 150.00
TOTAL 150.00 0.00 0.00 0.00 0.00 150.00

d/My Y 223 %Ljf// %Z/f/’

Page 1



Cash Basis

Huron County SWCD
Income Statement

December 2022

Lovised

Gross Profit

Ordinary Income/Expense
Income

Building Income
Carol Proctor Scholarship Fund
CREP Cost Share
Equipment Rental Income
00 Tree Planter
05 Honda ATV
06 Strawblower & Trailer
08 Strip Till
15 F550 Truck
15 Utility Kabota
16 Landpride 10’ Drill
18 JD Drill W/seeder Income
21 JD Drill Rental
21 Silverado
Rental Interest

Total Equipment Rental Income

Events & Education Income
2023 Envirothon

Total Events & Education Income

H20hio Cost Share Income
H20hio TA
Interest Income

Star Ohio Interest

Total Interest Income

Sale of Products
Advertising - Newsletter, etc.
Fish Sales
Flood Plain Permits
Miscellaneous
Rain Guage
Site Review
Tree Sales
Variance Fee

Total Sale of Products

W SF Other Revenue

Total Income

This is an unaudited Financial Statement.

Dec 22 Jan - Dec 22
5,419.09 78,549.08
0.00 450.00
0.00 13,582.00
0.00 150.00
0.00 538.53
100.00 800.00
2,053.80 3,640.80
0.00 4,196.28
0.00 1,174.20
0.00 3,060.00
0.00 75.00
59,300.50 79,063.90
0.00 194.14
9.42 143.50
61,463.72 93,036.35
200.00 4.950.00
200.00 4,950.00
0.00 3,702,979.00
0.00 47,471.00
1,515.95 6,726.22
1,515.95 6,726.22
0.00 2,800.00
0.00 5,561.26
0.00 300.00
0.00 35.58
0.00 2.00
820.00 6,800.00
413.00 2,538.70
0.00 100.00
1,233.00 18,137.54
15,525.26 15,525.26
85,357.02 3,981,406.45
85,357.02 3,981,406.45

Page 1



Cash Basis

Huron County SWCD
Income Statement

December 2022
Dec 22 Jan - Dec 22
Expense
2022 Annual Meeting Expense 0.00 259.59
Advertising & Printing 0.00 283.05
Bank Service Charge 0.00 304.97
Building Expense
Building Payments 0.00 27,275.81
Janitorial
Labor 562.50 6,500.00
Supplies 0.00 1,698.08
Total Janitorial 562.50 8,198.08
Repairs
Maint. Contracts 0.00 2,314.00
Supplies 196.16 442,23
Total Repairs 196.16 2,756.23
Utilities
Electric 512.10 6,586.50
Garbage 135.43 1,893.57
Gas 384.62 2,234.33
Sewer/Water 79.20 908.85
Telephone 275.94 1,655.64
Total Utilities 1,387.29 13,278.89
Total Building Expense 2,145.95 51,509.01
Cost Share Expense
Cost Share - CREP 1,622.00 13,582.00
Total Cost Share Expense 1,5622.00 13,582.00
Equipment Expense
04 NH Backhoe 0.00 26.01
06 Strawblower & Trailer 0.00 4.68
08 Strip Till 1,256.12 2,317.75
09 Kabota 0.00 105.69
15 Ford F550 Truck 96.19 2,962.67
15 Utility Kabota 0.00 22.34
16 Landpride 10’ Drill 0.00 555.61
2021 JD Drill 15' 0.00 67.38
21 Silverado 324.92 5,788.96
Equipment Supplies 0.00 835.05
JD Lawn Mower 0.00 34.63
Riding Lawnmower # 0.00 18.52
Snow Blade / e 0.00 67.41
&(( b 7-.}
— 20t
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This is an unaudited Financial Statement.

Page 2



Cash Basis

December 2022

Huron County SWCD
Income Statement

Jur

This is an unaudited Financial Statement.

]zﬂ /23

Total Equipment Expense

Events & Education

2nd Grade Arbor Day Program

Fish Purchases
Other Misc. Events
Tree Sale Purchases

Total Events & Education

H20hio Cost Share Expense

Cover Crop

VNMP Develope

Total H20hio Cost Share Expense

H2Ohio TA Expense
H20hio Transfer

Total H20hio TA Expense

Incentive Awards
Professsional Services

H20hio Bookkeeping
Professsional Services - Other

Total Professsional Services

Service Fee
Subscriptions
Supplies

H20hio Expenses
Office Supplies
Other Supplies

Postage

Total Supplies

Travel & Expenses

All Employees Meeting

NACD Meeting
OFSWCD Meeting

Other Travel & Meetings

Summer School

\WMJ Total Travel & Expenses

Total Expense

Net Ordinary Income {é

W/

A &;723 2’5

oll!

Dec 22 Jan - Dec 22
1,677.23 12,806.70
0.00 137.21
0.00 4,943.55
0.00 215.00
0.00 2,404.00
0.00 7,699.76
94575 260,549.00
1,931.50 801,140.30
2,877.25 1,061,689.30
0.00 99,000.00
0.00 99,000.00
1,000.00 3,000.00
855.00 1,985.00
0.00 2,460.00
855.00 4,445.00
0.00 501.00
75.00 75.00
0.00 4417
160.79 1,005.87
0.00 414.50
120.00 1,991.06
280.79 3,455.60
0.00 682.88
0.00 4,154.72
0.00 973.26
99.00 1,677.40
0.00 917.44
99.00 8,405.70
10,‘_53_2._2_% 1,267,016.68
74,824.80 2,714,389.77

Page 3



Huron County SWCD
Income Statement

Cash Basis December 2022
Dec 22 Jan - Dec 22
Other Income/Expense
Other Income

Sales Tax Discount/Payable 594.22 362.08
Total Other Income 594.22 362.08
Net Other Income 594 .22 362.08
Net Income 75,419.02 2,714,751.85

oil!

_ y) /}
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This is an unaudited Financial Statement.

Page 4



Huron County SWCD
H20hio Income Statement For Cost Share in District Fund

December 2022
Dec 22 Jan - Dec 22
Ordinary Income/Expense
Income
H20hio Cost Share Income 0.00 3,702,979.00
Total Income 0.00 3,702,979.00
Gross Profit 0.00 3,702,979.00
Expense
H20hio Cost Share Expense
Cover Crop 945.75 260,549.00
VNMP Develope 1,931.50 801,140.30
Total H20hio Cost Share Expense 2,877.25 1,061,689.30
Total Expense 2,877.25 1,061,689.30
Net Ordinary Income -2,877.25 2,641,289.70
Net Income -2,877.25 2,641,289.70

C/W Wronn Wyewelley J—
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This is an Unaudited Financial Statement Page 1



Special Fund
Balance Sheet

Cash Basis As of December 31, 2022
Dec 31, 22
ASSETS
Current Assets
Checking/Savings
Checking Account 232,139.82
Total Checking/Savings 232,139.82
Total Current Assets 232,139.82
TOTAL ASSETS 232,139.82
LIABILITIES & EQUITY
Equity
Retained Earnings 211,420.80
Net iIncome 20,719.02
Total Equity 232,139.82
TOTAL LIABILITIES & EQUITY 232,139.82

\///My 7 s an
/9

This is an unaudited Financial Statement Page 1



Special Fund
Income Statement

Cash Basis December 2022
Dec 22 Jan - Dec 22
Income
Revenue Receipts
County Grant 0.00 180,000.00
Other 0.00 1,350.44
State 0.00 168,961.00
Total Revenue Receipts 0.00 350,311.44
Total Income 0.00 350,311.44
Gross Profit 0.00 350,311.44
Expense
Advertising & Printing 2,429.50 5,155.60
Capital Improvements 0.00 11,300.00
Contract Repairs 0.00 17,650.00
Contract Services
Contract Labor 0.00 5,697.50
Total Contract Services 0.00 5,697.50
Dues 0.00 2,381.00
Equipment
Office 0.00 7,505.76
Total Equipment 0.00 7,505.76
Insurance
Bond 0.00 937.09
Health Insurance 2,321.80 38,660.33
Workers Compensation 724.29 871.69
Total Insurance 3,046.09 40,469.11
License Fees 0.00 35.00
Meetings & Seminars 0.00 120.92
Payroll Expense
Employee Salaries 16,883.50 178,347.85
Medicare 240.47 2,535.68
PERS 1,989.61 24,533.96
Total Payroll Expense 19,113.58 205,417 .49
Rental
Office Rental 0.00 13,520.00
V@/W"’ Total Rental 0.00 13,520.00
ﬂm ! l/ 0/)_3 Service Fees 591.00 591.00
Subscriptions 0.00 182.00

Supplies ﬂw//y/k_

This is an unaudited financial statement. 7 o D Page 1
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Special Fund
Income Statement

Cash Basis December 2022

Dec 22 Jan - Dec 22

Educational Supplies 411.32 1,010.70

Office Supplies 1,160.85 2,029.65

Other Supplies 6,356.86 6,390.23

Postage 275.00 275.00

Supplies - Other 0.00 244.60
Total Supplies 8,204.03 9,950.18
Travel & Expenses 7,137.40 9,616.86
Total Expense 40,521.60 329,592.42
Net Income -40,521.60 20,719.02

/M/fi? // ?/ 27 727'?/2;:}%2”

This is an unaudited financial statement. Page 2



11:01 AM H2Ohio TA - Fund 168

01/04/23 Income Statement
Accrual Basis December 2022

Dec 22 Jan - Dec 22

Income
Grant Income 0.00 99,000.00
Total Income 0.00 99,000.00
Expense
Health/Life Insurance 580.45 9,666.67
Medicare Expense 47.29 547.85
PERS Expense 380.80 5,350.60
Salary Expense 3,370.00 39,188.53
Workers Compensation Expense 54.20 65.23
Total Expense 443274 54,818.88
Net Income -4,432.74 44,181.12

o’
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This is an unaudited Financial Statement Page 1



11:00 AM

01/04/23
Accrual Basis

H20hio TA - Fund 168
Balance Sheet
As of December 31, 2022

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

This is an Unaudited Financial Statement

Dec 31, 22

50,054.72

50,054.72

50,054.72

50,054.72

5,873.60
44,181.12

50,054.72

50,054.72

<1>



Accrual Basis

Ditch Maintenance

Balance Sheet
As of December 31, 2022

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

This is an unaudited Financial Statement

Dec 31, 22

105,051.22

105,051.22

105,051.22

105,051.22

121,563.04
-16,511.82

105,051.22

105,051.22

Page 1



Ditch Maintenance
Income Statement

Accrual Basis December 2022
Dec 22 Jan - Dec 22
Income
Assessments 0.00 100,341.54
Total Income 0.00 100,341.54
Expense
Contract Services
Contract Labor 5,529.14 38,424.95
Total Contract Services 5,529.14 38,424.95
Equipment Use 0.00 6,909.80
Insurance
Health Insurance 580.45 10,409.18
Workers Compensation 200.09 240.81
Total Insurance 780.54 10,649.99
License & Permits 0.00 70.00
Payroll Expenses
Employee Salaries 4,246.50 50,412.71
Medicare 60.73 720.20
PERS 513.59 6,903.73
Total Payroll Expenses 4,820.82 58,036.64
Supplies
Ditch Maintenance Supplies 0.00 2,761.98
Total Supplies 0.00 2,761.98
Total Expense 11,130.50 116,853.36
Net Income -11,130.50 -16,511.82

=t

This is an unaudited Financial Statement.

Page 1



@hlo ODA Updates for SWCD Board Meetings

Department December 2022
of Agriculture

ODA/Area:

H20hio Program

H20hio staff along with representatives from MyFarms have finalized the design requirements for software to support the
delivery of H2Ohio program initiatives. MyFarms will now develop a bid proposal to develop the software package and
deploy it across the H20hio project area. ODA’s goal is to have MyFarms software deployed by July 1, 2023.

H20hio staff are developing proposals for H2Ohio initiatives for 2023. ODA is developing a proposal for demonstration
sites that will focus on reduced phosphorus application, and track impacts to crop yield and overall profitability. This
proposal will include sponsorship of annual field days at the demonstration sites to discuss the trials and what is learned
with other producers in the area. H20hio staff are also developing proposals for the Equipment Purchase Assistance
program that will reduce financing costs of equipment purchased to implement selected H2Ohio practices.

Regional Watershed Manager Program- As the Regional Watershed Plan development moves towards the latter stages
the team is developing the BMP assessment portion of the plan and working to make sure content is uniform and
consistent across each plan. As part of the BMP assessment the regional watershed managers developed a survey
which was sent to all SWCDs. The survey aims to draw on District expertise to provide an estimate of existing BMP
implementation, which is important for setting priorities and implementation targets. This survey functions as a preliminary
baseline, and a precursor to the more rigorous baseline survey that OACI is carrying out across the state over the next
few years. We appreciate District participation and look forward to incorporating the insights from the survey into regional
plans.

Beehive 2022 “Completed Events” Queries

A quick reminder to please run your Beehive 2022 “Completed” Events queries. Every SWCD and all staff members have
access to the "2022 Completed BMPs” and “2022 Completed Education Events” queries. These are saved query
“Layouts” which can be found in Beehive Query, in the “All BMP Events” and “All Education Events” datasets

respectively. These queries pull/show the data that will be in your End of the Year Technical and Education Summary
Reports and in your Beehive “Annual Report”. If you have questions regarding the queries, contact Martin Joyce, DSWC,

martin.joyce@agri.chio.gov .

2023 Resources and Reminders- The 2023 Resources and Reminders for SWCDs is included as an attachment. The
23 R&R lists important dates, deadlines, required trainings and reporting requirements for SWCDs. Keep this as a
resource and checklist to make certain your district is up to date on completing these annual activities. An ADP webinar is
scheduled for January 4% to review these items in further detail.

Important Dates and Events:

Technician Development Program — All in-person classes for 2022 are now complete. If you are working towards
completing the Beginner Level Certification, please remember to complete the online courses no later than December 31,
2022. You can still register for these three classes below by using this link: TDP Registration Payment options include
paying by credit card, electronic check or pay later. The new class schedule for 2023 will be announced in January. If
you have any questions, please contact Tim Fulks at 614-581-3521 or timothy.fulks@agri.ohio.gov

Conservation Engineering — Online July 15t through December 31t
Engineering Resources & Math Refresher — Online July 1t through December 31t
Ag Pollution Abatement Program — Online July 1t through December 31st

Administrative Development Program ADP is currently scheduling training for 2023. Please submit requests/ideas for
future training topics to cody.hacker@agri.ohio.gov or liz.cline@agri.ohio.gov. Details for the next ADP webinar below.

2023 Resources & Reminders- January 4" 1-2:30 p.m. (details on important documents & deadlines)



CREP Trainings- USDA, ODNR, and ODA will be holding in-person CREP trainings for the Lake Erie and Scioto River
CREP programs. These trainings are open to SWCD, USDA FSA and NRCS staff and conservation partners. Further
details and an agenda will be provided later. Plan for a full day meeting.

Scioto River CREP Training- January 19" ODA Bromfield Auditorium (back up date is February 28t)
Lake Erie CREP Training- January 25" Brugeman Lodge Findlay, OH(back up date is February 1st)

OFSWCD:

We are .Iooking forward to seeing you for Winter Meetings. The links are all available on the Federation's website at
https://ofswed.org/news-events/event-calendar.html/calendar/2022/12. If you have any difficulty using the registration tabs
please contact Janelle Mead.

We are also planning for the Federation’s partnership meeting which will be held Feb 20-22 at the Columbus Renaissance
Downtown. The meeting will begin on Monday this year with the director’s meeting only. Sessions will begin at 9 am on
Tuesday. We will have a delegate session this year and the election of officers. If you have any resolutions, you would like
to consider please let Janelle know by December 15. Also, please start collecting your years of service and award
nominations. Those emails will come out at the beginning of November.

Area Winter Meeting Dates:
= Area 1- December 8th
= Area 2-December 2nd
= Area 3- December 13t
=  Area 4- December 6th
= Area 5- December 7th
OSWCC:
On November 4%, Governor Mike DeWine made two reappointments to the Ohio Soil and Water Conservation
Commission:
» Frances Seiberling Buchholzer of Akron (Summit Co.) has been reappointed to the Ohio Soil and Water
Conservation Commission for a term beginning November 4, 2022, and ending June 30, 2026.
o Jennifer Robin Bowman of Athens (Athens Co.) has been reappointed to the Ohio Soil and Water Conservation
Commission for a term beginning November 4, 2022, and ending June 30, 2026.

The next OSWCC meeting will be held during the Partnership meeting in February 2023. Details about the meeting will be
coming soon. For more information about the meeting contact Emily Heppner emily.heppner@agri.ohio.gov

OASWCDE:
On behalf of the OASWCDE board, we wish everyone a happy holiday! A few updates below:

o OASWCDE 2023 membership form is on the website, https://www.oaswcde.org/benefits.html. Dues must be
submitted by April 1st.

o Aletter regarding 2023 membership is being mailed to boards.

e The OASWCDE Training Scholarship is a $50 scholarship that is available year-round. The Scholarship is for
OASWCDE members whose districts may not have the funds to send staff to professional development
opportunities.

e The application for 2022 Outstanding District Employee and Outstanding District Board Members is available on
the website, https://www.oaswcde.org/awards.html. Applications are due February 17.

February 17 is the deadline to submit material for the March OASWCDE Newsletter.

e A page for SWCD Job postings has been created on the OASWCDE website, https://iwww.oaswcde.org/jobs.html.
This page can be used to promote available positions throughout the state. Job postings for the website are
pulled from All Ohio emails. Open positions can also be sent to Sara Fehring, sara.fehring@hamilton-co.org

e Elections for Board of Directors in Areas 1 and 5 will be held at the OFSWCD Annual Conservation Partnership

Meeting in February. Please reach out to Chad Stang, chad.stang@oh.nacdnet.net, if you are interested in
running.
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REQUIRED TRAININGS

Affirmation/Oath of Office - Every newly elected, re-elected or appointed SWCD supervisor must be sworn in prior to or
immediately upon taking office AND prior to participating in any 2023 SWCD business. Board members may be sworn in by any other
elected official with equal or greater geographic jurisdiction, such as other SWCD board members, Co. Commissioner or State
Legislators. Supervisors may be sworn in during a virtual meeting if an elected official is on the call and administers the oath of
office. Regardless of where they were sworn in, the date, details of the location and who administered the oath to which board
members must be included in minutes. Also, have them complete the foliowing Oath of Office and keep on file:

Ethics Policy — Review your SWCDs ethics policy with your new board members and work through the potential conflict of interest
worksheets. All SWCD board members and staff are encouraged to complete the online training created by the Ohio Ethics
Commission (including printing out a certificate of successful completion). Need help with your SWCD's ethics policy? Click to
download the Model Ethics Policy. If your new board member has not received the mandated copy of the Ohio Ethics Law, (within
15 days of taking office) download it here: Ohio Ethics Law. Also, new employees must be given a copy within 15-days of
employment.

Open Records Public Officials Training - All elected officials in the state of Ohio, or appropriate designees, are required to
attend training approved by the Attorney General once during their term. The training is to ensure public officials are appropriately
educated about their obligations under the Public Records Act. According to the act, if the public office includes more than one
elected official [as do SWCD boards], one appropriate person {board or staff person) may serve as the “designee” on behalf of all the
elected public officials. Ensure that a current copy of all records training certificates are maintained in the district files and affirm at
the January board meeting those who have had the training and identify the designee in the minutes. A list of Certified Public
Records Trainings, including online training, can be found on the Ohio Attorney General website.

Treasurer of State Training/Exemption - Ohio law requires various public financial officials to receive continuing training in
the investment and management of public finances. SWCD board members may be required to take annual training or file for an
exemption depending on the type of financial instruments used to invest your District Fund. For more information see the Treasurer
of Ohio website.

REQUIRED REPORTING

Annual Report to the OSWCC - Your SWCD required Annual Report of Activities is fulfilled by reporting all your activities in
Beehive. Data should be entered as it occurs. Remember, in order for all of your completed BMP Technical and Education events to
be reported in the end of the year report for the OSWCC, ALL of the following tasks must be completed. For Technical Projects each
project must have: 1. Installed Date 2. BMP Name 3. Actual Quantity 4. Completed BMPs/Services must be mapped in the Beehive
GIS. Likewise, Education Events also have “Reporting” requirements. All completed “Events” must have the following 5 fields
completed/populated: 1. Status 2. Actual Date 3. Number of Activities 4. Number of Participants 5. Activity Name. The OSWCC will
run annual reports for each SWCD on January 30, 2023. Optional: Please email copies of a SWCD program highlights document
(Beehive Annual Report, Marketing Portfolio, etc.} to the OSWCC at 0SWCC@agri.ohio.gov and cc your Program Specialist.
IRS 1099 Reporting - If your SWCD paid a minimum of $600 to an individual for services, products, or cost-share in 2022 you are
required to send that individual a 1099. If you have not yet ordered forms please make sure to visit www.irs.gov/orderforms. Click
on Employer and Information Returns, enter number of forms needed and the IRS will send these to you. Make sure you order extra
in case you happen to make a mistake. Don't forget to also order the form 1096 which is required for submission of the 1099 forms
to the IRS.
There are three primary types that you may need.
1). 1099-G These will need to be provided to all landowners that received payments for MWCD, H20hio, 299, or any
other conservation related type of government payment issued by the Soil and Water Conservation District.
2). 1099-NEC Issued for non-employee compensation. This would be for services provided to your district by someone
that is not an employee. For example: subcontractor, intern, potentially a no till drill contract employee, caterer, and also
attorney fees.
3). 1099-Misc This should be used for payments such as rent and prizes/awards.
If you have additional questions reference the instruction publications found on the IRS website for each of these forms.
Deadlines for submission of forms are as follows:
1). 1099-G Copy A and the 1096 shall be submitted to the IRS by Feb. 28, 2023, Copy B shall be submitted to the recipient
by Jan. 31, 2023.
2). 1099-NEC All forms must be submitted by Jan. 31, 2023. Copy A and 1096 to the IRS and Copy B to the recipient, all by
Jan. 31, 2023.
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3). 1099-Misc Copy A and the 1096 shall be submitted to the IRS by Feb. 28, 2023, Copy B shall be submitted to the
recipient by Jan. 31, 2023.
A pdf fillable form is available to use for most of these forms in order to supply Copy B to the recipient. However, you must order
Copy A with the special red ink in paper form and submit to the IRS via the mail. (unless you are set up to file electronically or use
the service of a CPA). Order forms at: Order IRS Forms For guidance contact the IRS: Ohio IRS Offices
Reorganization - Complete the SWCD Board Reorganization Notice by February 1, 2023. Email a .PDF to
Emily.Heppner@agri.ohio.gov and to your Program Specialist.
Open Meetings - Per the Ohio Open Meeting Act, SWCDs are required to notify the public when board meetings will occur in
2023. Reference your SWCDs policy requirements for notifying the public in advance of public meetings. Members of the public may
contact the district office to obtain specific log-in codes for virtual meetings. Remember to include language which gives local media
outlets and the general public the opportunity to be notified of any special meetings or meetings on a particular topic. Keep records
of all correspondence that document this notice including the actual newspaper clipping if applicable. Also, consider creating a
policy on public comment at SWCD board meetings. A sample Open Meetings Policy can be found on the DSWC web site. Don’t
forget to SEND YOUR PROGRAM SPECIALIST AN EMAIL confirming 2023 board meeting dates/times.
Cash Basis Reports - Cash Basis Reports are due to the Auditor of State by March 1, 2023. Follow guidance from Auditor of State
to submit your Cash Basis Report electronically with any required supporting documents. Please also send a copy of the document
only via email to Lisa Syx at Lisa.Syx@agri.ohio.gov and your Program Specialist.
Form-11 / Annual Plan of Work - Ideally, 2023 Annual Plan of Work (APW) development should occur in the final quarter of
the previous year. It must be submitted with the Form-11 along with approved resolutions for county, municipal, and township
appropriations by May 31, 2023. Your Program Specialist will contact you to schedule Form-11 and APW review.
Sales Tax: if the districts average monthly sales tax liability is less than $200, the filing frequency will be semi-annual (January —
June sales tax return will be due July 23 and July — December sales tax return will be due January 23" ). I the average monthly
sales tax liability is more than $200, the filing frequency will be monthly. Sales tax returns and payments will be due on the 23" of
each month for the previous month’s sales. Payments can be made online at the Ohio Business Gateway or through TeleFile for
those districts not registered in the Ohio Business Gateway.

BOARD REQUIREMENTS
Nominating Committee - During the January SWCD board meeting the board chair should appoint a member of the board to
serve on the nominating committee for the 2023 election and determine which two other individuals knowledgeable about the
SWCD (who are NOT board members, employees, orimmediate relatives) will serve as well. Please note these individuals in the
January board meeting minutes.
Policy Reviews - Annually review all policies, MOU’s and agreements with the SWCD Board and record the policy review in the
board meeting minutes. This could include: Employment Policy (ex. Job descriptions), Travel policy (ex. travel reimbursement rates,
current IRS mileage rates), Spending Authorities (ex. credit card policy, adoption of policies with regard to paying for food at board
and other meetings), forestry NOI/THP procedures etc. Based on recent audit reports, please make sure you have reviewed the
fraud reporting awareness policy, investment policy, and telework policy.
Records Retention Commission - If you're not on your county record retention schedule plan to review your records
retention schedule and set the dates for your SWCD’s Records Retention meetings for 2023. For current guidance, please refer to
the Chapter 2 Administrative Handbook or review the documents at Ohio Historical Society’s Local Government Records Program
website

SWCD REQUIREMENTS

Fiscal Changes/Updates -

¢ Secure the change in signature cards for new fiscal agents and/or treasurers and record the changes in your minutes.

s Review depository agreements with your bank to ensure they are valid through the current year.

¢ Use this form to inform the county auditor of changes to fiscal officer appointment if needed: Certification
Inventory and Disposal of Equipment - Perform an annual inventory review. Contact your Program Specialist if you need
additional inventory stickers. Remember to present a copy of the inventory and disposal list for board member acknowledgement or
approval and to have fiscal agent initial.
Monthly Minutes and Agenda - The OSWCC requires the SWCD to send Program Specialists copies of all board meeting

announcements, agendas, minutes, and financial statement preferably in digital format via e-mail. SEND THESE ITEMS TO YOUR
OFSWCD AREA DIRECTORS TOO!
































































































